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“HR Technology” (Global Online HR SBU) 
“Media & Solutions” (Media & Solutions SBU) 
“Staffing” (Global Staffing SBU)
Founded in 1960, Recruit Group commenced operations in the job advertisement business for college students, and 

then diversified into the marketing media business field for life events and lifestyles while expanding into other human 

resource-related services. For a long while, business development centered on the three business segments comprising 

Marketing Media, HR Media and Staffing. Beginning in the 2010s, Recruit accelerated global business development 

with an emphasis on M&A while aiming to enhance the value of acquired companies by transferring expertise accumu-

lated in Japan. 

In April 2016, Recruit formed three new Strategic Business Units (SBUs) called Global Online HR, Media & Solutions and 

Global Staffing. Having transitioned to a structure designed to accelerate business momentum on an SBU basis, Recruit 

began from the fiscal year ended March 31, 2017, to disclose information using HR Technology, Media & Solutions, and 

Staffing as segments based on the SBU structure. 
* For details about the businesses in each reportable segment, please turn to pages 83–111 in the data section. 

■ HR Technology (Global Online HR SBU)
With Indeed at the core, this unit is expanding the global online HR business in recruitment-related fields.

■ Media & Solutions (Media & Solutions SBU)
This unit integrates the Marketing Media business and HR business, except HR Technology.

■ Staffing (Global Staffing SBU)
This unit integrates the temporary staffing businesses of all the countries in which we operate. 

■ Business Model
Recruit Group provides platforms for the optimal matching of both clients and users, in other words businesses and 

consumers (B to C), businesses and businesses (B to B), and consumers and consumers (C to C). 

Strategic Business Units

* Note the segment change. For details, see page 85 about the segment change.
In fiscal year 2015, Recruit disclosed information using four reportable segments, Marketing Media, HR Media, Staffing and Other. Since fiscal year 2016, Recruit has used the 
three reportable segments of HR Technology, Media & Solutions, and Staffing. 

Matching platform provides 
new value to clients and users

■ HR Technology

■ Media & Solutions

■ Staffing

ClientsUsers



63

Message to stakeholders Corporate governance Who we are Data section SustainabilityWhat we do

What we do

  ■ HR Technology 
 Segment Introduction  By accelerating the business development of Indeed, the No.1 online recruit-

ment site in the world, the segment is realizing Indeed’s mission: “We help 
people get jobs”.

 Main Services Indeed
 Performance Snapshot  In fiscal year 2016, this segment recorded revenues of ¥132.7 billion and 

EBITDA of ¥16.7 billion. 

  ■ Media & Solutions 
 Segment Introduction  The segment has established leading positions in many business domains 

within Japan through continuously expanding client industries and service 
offerings. This expansion is realized by leveraging the assets of the Media and 
Solutions businesses that have been cultivated since Recruit’s foundation.

 Main Services  SUUMO, Zexy, Study Sapuri SHINRO, Car Sensor, Jalan, Hot Pepper, Hot  
Pepper Beauty, Air REGI, Rikunabi, Rikunabi NEXT, RECRUIT AGENT, From  
A navi, and TOWNWORK

 Performance Snapshot  This segment generated ¥658.2 billion in revenues and ¥151.5 billion in 
EBITDA in fiscal year 2016. 

  ■ Staffing 
 Segment Introduction  The segment provides optimal matching services to benefit both job seekers 

and companies seeking employees in each country, and supports various 
ways of working in a changing global work environment by increasing employ-
ment opportunities.

 Main Services  Recruit Staffing, STAFF SERVICE HOLDINGS, The CSI Companies, Staffmark, 
Advantage Resourcing, Peoplebank, Chandler Macleod and USG People 

 Performance Snapshot  In fiscal year 2016, this segment recorded revenues of ¥1,170.8 billion and 
EBITDA of ¥65.9 billion. 

■ Revenue and EBITDA*1 by Business Segments

HR Solutions

281.9

132.7

Marketing 
Solutions

87.0

16.7

¥232.2¥1,941.9
Billion

EBITDA*2

Billion

Revenue

HR Solutions

74.7

HR Technology HR Technology 

Media &  
Solutions

Media & 
Solutions

Staffing

Staffing

Marketing  
Solutions

369.6

Domestic Staffing

463.4

Overseas 
Staffing

36.2
Domestic 
Staffing

29.4

Overseas 
Staffing

707.4

*1  From fiscal year 2017, Recruit Holdings adopted International Financial Reporting Standards (IFRS) for its financial statements instead of Japanese GAAP. In conjunction, 
IFRS figures are used for fiscal year 2016.

*2 EBITDA = Operating income + Depreciation and amortization + Other operating income, expenses
(Note)  Net sales and EBITDA are calculated without corporate/elimination and Other segment figures, and net sales and EBITDA includes intersegment sales or transfers. 

Therefore, totals of percentages may exceed 100%.
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Hisayuki 
Idekoba
Managing Corporate Executive Officer, 
Recruit Holdings Co., Ltd.; Head of Global 
Online HR SBU; CEO, Indeed, Inc.

HR Technology (Global Online HR SBU)

INTERVIEW with the Head of the SBU

■ Biographical information

April 1999  Joined Recruit Co., Ltd. (currently 
Recruit Holdings Co., Ltd.)

October 2009  Executive Manager, CAP* 
Promotion Office

  *CAP: Customer Action Platform, 
referring to the travel, restaurant, 
beauty, learning, and other lifestyle 
business categories

April 2011  Executive Manager, Web 
Strategy Promotion Office; 

  Executive Manager, CAP 
Company Internet Business 
Promotion Office; Unit Execu-
tive of the R&D Unit 

April 2012  Corporate Executive Officer

September 2012  Chairman, Indeed, Inc.

October 2012  Corporate Executive Officer, 
Recruit Holdings Co., Ltd.

October 2013  CEO & President, Indeed, Inc. 

October 2015  CEO, Indeed, Inc. (current 
position)

April 2016  Managing Corporate Executive 
Officer, Recruit Holdings Co., 
Ltd. (current position); Head of 
Global Online HR SBU (current 
position)
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■ We help people get jobs

Securing and working in a job is one of the 
most important aspects of anyone’s life 
regardless of background, culture, or 
geographic region. However, the ability of job 
seekers to identify available employment 
opportunities varies throughout the world, 
and is particularly challenging in countries 
with underdeveloped economies. In addition, 
job seekers often need to search multiple 
locations both online and offline to find 
relevant jobs, while employers often have 
difficulty finding qualified talent. 

This problem became obvious to me a number 
of years ago when I was in Jakarta, Indonesia 
to create a travel booking website. Since the 
traffic was bad in the city, the government had 
passed a law requiring three people in each 
car to drive into the city. As a result, a new job 
was created called “professional hitchhiker” 
for people who were paid to be passengers in 
cars. As I spoke with the hitchhikers, it 
became clear to me that they would prefer an 
alternative to their current jobs but had no 
idea how to achieve this goal. Through this 
experience, I became interested in building a 
global job site to make it easier for people to 
find jobs. Considering the significance of 
having a job, I felt it was a very important goal 
to pursue.

I had been evaluating the landscape of the job 
market and discovered that most companies 
focused on employers. However Indeed, an 
online US job search site launched in 2004, 
was different. It was the only company entirely 
focused on simplifying job searches for job 
seekers and its founders were passionate 
about their mission to help people get jobs. 
Indeed’s entire reason for being was to take a 
long, frustrating, disjointed process and 
dramatically simplify it by aggregating jobs 
into one place and enabling job seekers to 
search for jobs relevant to them. I led the 
acquisition of Indeed in 2012.

Indeed’s aggregation technology is both 
advanced in its use of algorithms and 
machine learning and accessible based on a 
simple interface with two search fields—one 
for keywords and the other for location. The 
combination is extremely powerful and relies 
on cutting-edge technology to sort through 
massive volumes of data in a single repository 
for all jobs and deliver search results that are 
the most relevant to job seekers. The 
technology supports Indeed’s mission: “We 
help people get jobs”. I consider the founding 
engineers to be geniuses for developing such 
an innovative system. I was deeply impressed 
with the technology when I first encountered 
Indeed. I decided to join Indeed to make it 
Recruit’s global online HR solution.
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Disrupting HR with Technology

■ Targeting Greater Efficiency with the 
Power of Data

Indeed’s strength lies in its ability to use 
machine learning to deliver the best results 
for job seekers. This type of AI, machine 
learning takes the huge amount of data 
generated by Indeed’s 200 million monthly 
unique visitors*2, identifies behavioral 
patterns and uses this information to deliver 
more relevant search results over time. 
Roughly 25 terabytes of data are generated 
each day through the keywords that job 
seekers enter in the search box. The volumes 

of data enable better search results, and 
better search results attract more users, 
which has enabled Indeed to become the most 
visited job site in the world*1. This virtuous 
cycle or “flywheel effect”, as we call it, gives us 
the unique ability to provide job seekers with 
an experience that cannot be replicated.

Indeed believes that it can use the volumes of 
data generated and analyzed through 
machine learning to help create efficiencies 
across the HR industry, beyond job 
advertising. Many aspects of the HR function 
are still being performed manually, and there 

51

Message To Shareholder Governance Who We Are What We Do Data Section Citizenship

What We Do

「Indeed」は、マシンラーニングで生成され分析
された膨大なデータを求人広告以外だけではな
く、HR業界の効率性向上に役立てることができ
ると信じています。HR業界の様々な分野では未
だに手動で情報が収集されており、自動化とイノ
ベーションを通じて価値を生み出す大きなチャ
ンスがあると考えています。

■アイデアを具現化し価値を届ける

ユーザーの仕事探しを手伝うというIndeedのコ
ミットメントはオフラインの仕事探しにも広がっ
ています。例えばIndeedは、『Job ョジ（rettopS
ブスポッター）』というモバイルアプリを生み出し
ました。これは、多くのオフラインの求人情報を
オンラインでも探せるようにすることを狙ったア
プリケーションです。求人の張り紙をこのアプリ
ケーションを使って写真を取ると、まだオンライ

ン情報になっていないとわかれば「Indeed」に
掲載される仕組みです。求人情報の提供者は、
このプログラムに参加することでインセンティブ
が得られます。これは我々がサイト内で包括的
な求人情報を持つこと保証することによるユー
ザーの利益をいかに最優先しているかを示すよ
い例と言えるでしょう。私たちはもちろん新しい
アイデアを試し、常識や固定概念に挑戦するこ
とが重要だと考えています。

私はテクノロジーが人々の目標や夢の実現を手
助けできると信じているので、この信念を共有で
きる人たちと働き続けられることを望んでいま
す。そして、私たちIndeedのビジョンはテクノロ
ジーの力を使ってユーザーによりよいグローバ
ルなソリューションを提供することです。私たち
はこのHR業界を引っ張っていけるようたゆまぬ
努力をしていきます。
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is a huge opportunity to add value through 
automation and innovation. 

■ Delivering Value by Turning Ideas into 
Reality

Indeed’s commitment to helping people find 
jobs extends to offline job searches as well. 
For example, Indeed has introduced an app 
called Job Spotter aimed at getting as many 
offline jobs online as possible. Anyone can use 
the app to take a picture of a help wanted 
sign, and Indeed includes any job online that 
isn’t already on the site. Contributors of job 

content are compensated for participating in 
the program. This is a perfect example of how 
Indeed continues to pursue comprehensive 
job content to benefit job seekers. We also 
believe that it’s important to test new ideas 
and challenge common wisdom and 
perceptions. 

I believe that technology can help people 
achieve their goals and aspirations, and I hope 
to continue working with people who share in 
this belief. Our vision for Indeed is to use the 
power of technology to find global solutions to 
better serve job seekers and we strive to lead 
the industry in this area.
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「Indeed」は、マシンラーニングで生成され分析
された膨大なデータを求人広告以外だけではな
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ると信じています。HR業界の様々な分野では未
だに手動で情報が収集されており、自動化とイノ
ベーションを通じて価値を生み出す大きなチャ
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ユーザーの仕事探しを手伝うというIndeedのコ
ミットメントはオフラインの仕事探しにも広がっ
ています。例えばIndeedは、『Job ョジ（rettopS
ブスポッター）』というモバイルアプリを生み出し
ました。これは、多くのオフラインの求人情報を
オンラインでも探せるようにすることを狙ったア
プリケーションです。求人の張り紙をこのアプリ
ケーションを使って写真を取ると、まだオンライ

ン情報になっていないとわかれば「Indeed」に
掲載される仕組みです。求人情報の提供者は、
このプログラムに参加することでインセンティブ
が得られます。これは我々がサイト内で包括的
な求人情報を持つこと保証することによるユー
ザーの利益をいかに最優先しているかを示すよ
い例と言えるでしょう。私たちはもちろん新しい
アイデアを試し、常識や固定概念に挑戦するこ
とが重要だと考えています。

私はテクノロジーが人々の目標や夢の実現を手
助けできると信じているので、この信念を共有で
きる人たちと働き続けられることを望んでいま
す。そして、私たちIndeedのビジョンはテクノロ
ジーの力を使ってユーザーによりよいグローバ
ルなソリューションを提供することです。私たち
はこのHR業界を引っ張っていけるようたゆまぬ
努力をしていきます。
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Indeed’s current objective for the fiscal year ending December 
31, 2018, is to achieve over $2 billion in revenue, which would 
represent a threefold increase in sales from the fiscal year 
ended December 31, 2015, on a US dollar basis. Indeed will look 
to increase efficiency in online recruiting and other processes in 
HR while expanding its presence in key markets globally.

■ A Leading Global Position 

Indeed is currently available in 28 languages in more than 60 
countries. Indeed has grown into one of the largest job search 
sites in the world with over 200 million unique visitors each 
month*2 who have access to about 20 million job listings via 
Indeed. According to comScore, Indeed ranks No. 1 in terms of 
unique visitors in the US, Canada, the UK, France, Italy, Japan, 
the Netherlands and other countries*3, having established a 
leading position in key job markets around the world. 

Indeed’s sales objective 
for the fiscal year 
ending December 31, 2018*

(Millions of US dollars)

* Indeed’s results are based on the fiscal year ending 
December and on USD, which differ from Recruit 
Holdings Co., Ltd.’s consolidated results, due to 
differences in consolidation methodologies.

Expand business filed from HR ad business 
to other HR related businesses #1

job site 
worldwide*1

Ranked

#1 
in 12 countries*3

#1 
external source

of hires*5

#1 
job search 

application*6 
iPhone/Android  
in 30+ countries

60 countries, 

28 languages*7

200 million 
unique visitors 

per month*2

~100 
million+ app 
downloads*4

100 
million 

resumes*7

18 million 
employer 
reviews*7

*1  comScore, Total Visits, March 2017
*2  Google Analytics, Unique Visitors, Sept 2016
*3  comScore, August 2017
*4  iTunes and Google Play, March 2017
*5  SilkRoad Sources of Hire 2017
*6  Business category, SimilarWeb 
*7  Indeed data, Sept 2017

FY2018

FY2016

FY2015

2,000 MM+

1,107 MM

683 MM

HR Ad Other HR Related 
Businesses

Existing Business
Entering  
New Business

Expanding Fields

US

Other

Mid-Term Strategy
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To achieve our goal of having all available jobs on Indeed, we 
allow employers to post jobs for free or with a paid sponsorship. 
Employers will choose to pay Indeed to significantly increase 
the visibility of a job posting or to reach a broader subset of 
potential candidates.
Indeed’s pay-for-performance pricing model has innovated the 
job advertising industry. The traditional job posting model is a 
flat posting fee that is the same whether the ad gets hundreds 
of applies or no applies at all. The pay-for-performance pricing 
model leads to higher customer satisfaction, and helps build 
long-term relationships with employers. Employers only pay 
Indeed if a job seeker clicks on a job advertisement. Under this 
business model, our sales growth depends on successfully 
delivering value to clients, measured by cost per hire.

■ TOPICS: No. 1 in External Online Hires

At Indeed, we ultimately measure our success by helping job 
seekers get hired. According to market research conducted by 
SilkRoad, a US-based applicant tracking system, Indeed ranks 
No. 1 in the US in terms of external hires from online sources. 
The independent report stated that Indeed delivered 65% of all 
external online hires made in the US in 2016, almost twice as 
many hires as the combined total of rival companies. By 
bringing together the most jobs, job seekers, and employers, 
more people get hired on Indeed than on all of the major job 
boards and online competitors combined.

* SilkRoad Sources of Hire 2017

65%

all others 35%

External Online Hires*

Why employers love Indeed

Case studies
The Charles Schwab Corporation

$245 CPH
on Indeed compared to $2,000 on 
traditional job boards

Nokia Corporation

74% lower CPH
Lower cost per hire than the 
company average

McDonalds UK

2,660% increase
in traffic to Sponsored Jobs

General Dynamics Corporation

5 software engineer 

positions filled 

in first 3 months 

using Sponsored Jobs on Indeed
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■ Biographical information

April 1997  Joined Recruit Co., Ltd. (currently 
Recruit Holdings Co., Ltd.)

April 2009  Company Officer of the Bridal 
Company

April 2010  Company Head of the Beauty 
Information Company

October 2010  Company Head of the Beauty 
Information Company

  Executive Manager of the 
Ponpare Promotion Office, 
CAP* Company

  *CAP: Customer Action Platform, 
referring to the travel, restaurant, 
beauty, learning, and other lifestyle 
business categories

April 2011  Division Head of the Beauty 
Information Division, CAP 
Company

October 2012  Corporate Executive Officer, 
Recruit Lifestyle Co., Ltd.

April 2013  Corporate Executive Officer, 
Recruit Holdings Co., Ltd.;

  President and Representative 
Director, Recruit Lifestyle Co., 
Ltd.

April 2015  Managing Corporate Executive 
Officer, Recruit Holdings Co., 
Ltd. (current position)

April 2016  Head of Media & Solutions SBU 
(current position);

  President and Representative 
Director, Recruit Technologies 
Co., Ltd. (current position)

Media & Solutions (Media & Solutions SBU)

INTERVIEW with the Head of the SBU

Yoshihiro 
Kitamura
Managing Corporate Executive Officer, 
Recruit Holdings Co., Ltd.; Head of Media 
& Solutions SBU; President and Repre-
sentative Director, Recruit Technologies 
Co., Ltd.
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■ Delivering New Value through  
Technology

There is strong public interest today in the 
implementation of robotics and autonomous 
driving, as well as AI and IoT. These 
technological advances are changing the 
world and being hailed as the Fourth 
Industrial Revolution. The Internet and web-
based services are crucial business 
foundations, and they continue to evolve as 
the infrastructure for the transformation of 
society and business. The speed of this 
change is as irresistible as gravity. In fact, the 
Internet and web-based services are 
accelerating faster than the real world.

Previously, the real world presented issues 
and business needs to be addressed, and the 
Internet and web-based services were 
deployed to tackle them. Now, this order has 
been reversed. Today, technologies are the 
starting point, as they reshape existing 
industries and give birth to new ones.

Recently, the media has often reported the 
negative aspects of technology, such as 
people losing jobs to AI. However, this idea is 
questionable. Rather, technology will enable 
people to spend more time on their areas of 
strength as fields where machines excel 
become thoroughly automated. That is the 
true potential of these technologies. In 
essence, work will be divided between people 
and technology. I’d like to provide society with 
the value generated through this process. We 
are implementing what we refer to as a 

Ribbon Model, for example where we identify 
the unease that users have not yet noticed 
and problems of clients that they have not yet 
seen, and combine these two negative factors 
to convert them into a positive, thereby 
creating various opportunities for society. I’m 
confident that this methodology will prove 
even more effective in the age of the Fourth 
Industrial Revolution.

■ Approaching Every Industry through  
Visualization and Optimization 

The Japanese market is expected to 
experience a continuous decline in the labor 
force. This trend is inevitable. However, our 
response to the situation will be a key factor in 
enhancing Japan’s competitiveness. To this 
end, as a business unit, we will strive to 
increase productivity in every industry by fully 
leveraging technology.

Recruit Group provides Air REGI, a POS cash 
register solution for industries such as dining 
and beauty-care. This solution applies digital 
technology to previously analogue tasks, 
thereby eliminating the bothersome task of 
closing the register at the end of the day and 
enabling accurate decision-making on 
purchasing the next day based on 
automatically tabulated sales data and sales 
trend data for each product. This allows 
businesses to maximize revenue and earnings 
by reducing opportunity losses and food 
losses. In addition, since the register close-
out operation is unnecessary, users have more 
time for essential tasks such as using social 
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media, leading to increased customer footfall 
and sales. In other words, the more tasks are 
rendered unnecessary, the greater the value 
that is created.

The first thing we did after our business unit 
was formed was pursue research into what 
would happen if we expanded the value 
proposition of eliminating more unnecessary 
tasks to markets outside the dining and 
beauty-care service sectors. For example, 
shift management of part-time workers is a 
challenging task in almost all the industries. 
Managers must often cut the shifts of willing 
part-time workers because their preferred 
shifts overlap with those of other workers. 

Also, managers often face labor supply gaps 
where they can’t find enough people to fill 
shifts. I believe that we can solve these 
problems through the use of digital 
technology.

The power of digital technology allows us to 
visualize things that had previously not been 
visible. Digital technology also makes it easier 
to optimize what has been visualized. 
Visualization and optimization are the key 
themes in our approach to all industries and 
business processes.

Enhancing Industrial Productivity  
through Innovation
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■ Building Competitive Advantages by 
Bringing Together the Strengths of 
Every Individual

The source of our competitiveness is a strong 
sense of ownership felt by every employee. 
However, nobody has this strong sense of 
ownership at the beginning. When people 
tackle a task with a strong desire to learn, they 
naturally tend to work very hard. This is when 
their sense of ownership only begins to emerge.

Even if new employees who have just joined 
Recruit were suddenly told to have a desire to 
learn about the markets and business, it would 
probably be impossible for them—the scale is 
too big. First, they should consider the needs of 
the customers, users, and clients they deal with 
on an individual level by asking themselves: 
“What kind of services would make him or her 
happy?” This approach will foster a desire to 
learn more about others and a passion to make 
a contribution, both of which will lead to a 
strong sense of ownership. Incidentally, I am 
convinced that my own energy comes from a 
stronger desire to learn than almost anyone 
else. I find it exciting to face difficult issues—it 

is just like solving a puzzling riddle. I believe the 
desire to learn is so important because it is a 
powerful motivating force.

Whenever we start something new within 
Recruit, or try out a method that has never been 
attempted before, there are always critics who 
say “That cannot be done”. or “That’s impossible”. 
These views are often expressed because 
ambitious goals have been set from the outset. 
Rather than focus on that, I encourage people 
to start with the smaller challenge of simply 
trying to surmount this “wall of opposition”. 
Previously, in the Human Resource 
Development Committee of our business unit, 
we used to discuss how to overcome the issues 
faced by each employee. Now we focus only on 
discussing how to grow the strengths of each 
employee. To bring out the best in people, we 
must identify each individual’s unique strengths 
by stimulating their desire to learn and 
encouraging them to tackle small challenges 
first. The competitive advantages of companies 
are built up by amassing the strengths of every 
employee in this way. Guided by this policy, we 
are working to hone our overall competitiveness 
even further.
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■ 一人ひとりの強みを束ねて 
競争優位性を築いていく

私たちの競争優位性の源泉は、社員一人ひとり
の当事者意識です。ただし、それは最初からある
わけではないのです。人は、強い好奇心を持っ
て何かに取り組むとき、自ずと一生懸命になりま
す。当事者意識は、そのときはじめて生まれるも
のだと思います。

入社したばかりの社員がいきなり、市場やビジ
ネスに対する好奇心を持とうと言われても、ス
ケールが大きすぎて無理でしょう。それよりも、ま
ず目の前にいるお客様、ユーザー、クライアント
といった個人のレベルで「この人が喜んでくれる
のは、どんなことだろう」と考えることから、相手
に対する好奇心や貢献したいという熱意が生ま
れ、それが当事者意識につながるのです。ちな
みに私のパワーの源泉は、誰よりも強い好奇心
と自負しています。目の前に困難な課題がある

というエンジンを大事にしたいのです。

また、社内で何かを新しく始めよう、あるいは今
までにない方法を試してみようとするとき、必ず
「できない」とか「無理だ」とか否定的な意見が
出ます。それは、最初から高い目標を掲げている
からなのですが、それよりも、まずは、この否定の
壁をちょっと乗り越えてみる、そんな小さな挑戦
でいいから始めようと呼びかけています。以前は
ビジネスユニットの人材開発委員会でメンバー
一人ひとりの「課題をどう克服するか」について
議論していましたが、今では「強みをどう伸ばす
か」という議論だけに集中しています。人を活か
そうと思ったら、好奇心を刺激したり、小さな挑
戦を促したりすることで、その人なりの強みを見
つける。そうした社員一人ひとりの強みが集積さ
れた結果、企業の競争優位性も築かれていく。こ
の方針のもとでさらなる競争力の底上げを図っ
ていきます。
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Recruit aims to expand in targeted client industries and 
increase the services it provides by focusing on the 
development of new businesses that support clients’ 
operations. We also aim for continued stable revenue growth 
while maintaining high EBITDA margins, even after considering 
investments in new business development. 

Client acquisition in new categories and service expansion

Client acquisition in new categories

S
ervice expansion

Restaurant Beauty Travel Housing & 
Real Estate ……

E
xisting B

usiness
Recruiting 
(HR media)

Attracting 
Customers
(Marketing 

media)

N
ew

 B
usiness

HR Related 
Businesses

Customer Info 
Accounting 

Payment

Finance

Mid-Term Strategy
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Number of Air REGI accounts (Thousands)

Number of seats reserved online 
through Hot Pepper Gourmet (Millions)

Number of online reservations made 
through Hot Pepper Beauty (Millions)

Number of paying users of app  
for high school students (Thousands)

FY2015

FY2015 37.3

45.0

167

233

FY2015

FY2015

FY2016

FY2016

FY2016 51.5

61.3

244

279FY2016

■ Growth in Users

In fiscal year 2016, the number of registered accounts for Air 
REGI, which supports the operations of small- and medium-
sized enterprises, increased 20% year on year to 297,000 
accounts. We packaged together several services, including 
cash register functions, for clients mainly in the restaurant 
sector, and began charging a monthly fee. This new service got 
off to a good start. 
In fiscal year 2016, the number of seats reserved online made 
through Hot Pepper Gourmet, a service for restaurants, rose 
38% to about 51.5 million people. Likewise, the number of 
online reservations made through Hot Pepper Beauty, a service 
for beauty salons, expanded 36% to about 61.3 million.
In fiscal year 2016, the number of paid members for services 
aimed at high school students in Study Sapuri, an online 
learning service, climbed about 46% to 244,000 students. 
Recruit is focusing on significant expansion of users in both 
existing and new business fields. 

■ TOPICS:  
Taking on the Challenge of Diverse Work Styles in Japan

Japan’s working population is projected to decline amid low 
birthrates and an aging population. Women taking their place in 
society are a potential workforce. In 2015, Recruit launched 
iction! as a project that spans across operating companies in 
the recruiting and staffing domains in Japan, with the goal of 
“joining together in creating a world where it is easy to work 
while raising children”. As of March 31, 2017, Recruit has created 
145,000 short-hour jobs in line with our aim of creating jobs 
that can be completed in short times for people working 
shortened hours while raising their children. 
Moreover, ZIPWORK is for skilled people able to produce results 
in a limited amount of time. This provides work opportunities to 
people with restraints on their time due to not only child-
rearing, but also caring for elderly parents or performing other 
side jobs. We continue to promote diverse ways of working. 
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■ Biographical information

November 1983  Joined Japan Recruit Center Co., Ltd. 
(currently Recruit Holdings Co., Ltd.)

April 1998  Executive Manager, Marketing 
Office; Executive Planner, 
Corporate Planning Office

April 1999  Executive Manager, Business 
Control Office, Staffing

April 2001  Corporate Executive Officer, 
Recruit Co., Ltd.

June 2003  President and Representative 
Director, Recruit Staffing Co., Ltd.

April 2006  Managing Corporate Executive 
Officer, Recruit Co., Ltd.

December 2007  President and Representative 
Director, STAFF SERVICE 
HOLDINGS CO., LTD.

June 2009  Managing Corporate Executive 
Officer and Board Director, 
Recruit Co., Ltd.

October 2010  Chairman (current position) & 
CEO, The CSI Companies, Inc.

October 2011  Chairman, Staffmark Holdings, 
Inc. (current position)

December 2011  Chairman (current position) & 
CEO, Advantage Resourcing 
America, Inc.; Chairman (current 
position) & CEO, Advantage 
Resourcing Europe B.V.

June 2012  Managing Corporate Executive 
Officer, Recruit Co., Ltd.

October 2012  Managing Corporate Executive 
Officer, Recruit Holdings Co., Ltd. 
(current position)

February 2015  Chairman, Peoplebank Australia 
Ltd (current position)

April 2015   Chairman, Chandler Macleod 
Group Limited (current position)

April 2016  Head of Global Staffing 
Business (current position); 
Chairman, Recruit Staffing Co., 
Ltd. (current position); Chairman, 
STAFF SERVICE HOLDINGS CO., 
LTD. (current position)

June 2016  Chairman, USG People B.V. 
(current position)

Hitoshi 
Motohara
Managing Corporate Executive Officer, 
Recruit Holdings Co., Ltd.; Head of Global 
Staffing Business, Chairman, The CSI 
Companies, Inc.; Chairman, Staffmark 
Holdings, Inc.; Chairman, Advantage 
Resourcing America, Inc.; Chairman, 
Advantage Resourcing Europe B.V.; 
Chairman, Peoplebank Australia Ltd; 
Chairman, Chandler Macleod Group 
Limited; Chairman, USG People B.V.; 
Chairman, Recruit Staffing Co., Ltd.; 
Chairman, STAFF SERVICE HOLDINGS 
CO., LTD. 

Staffing (Global Staffing SBU)

INTERVIEW with the Head of the SBU



77

Message to stakeholders Corporate governance Who we are Data section SustainabilityWhat we do

What we do

■ Delivering Value in Staffing,  
a Global Need

Our will is to contribute to society by providing 
job opportunities to as many people as 
possible. Driven by this ambition, Recruit has 
seen remarkable progress in Japan with 
Staffing. Believing that the management 
method established in this business and the 
social value it provides are universal in this 
market, Recruit has stepped up M&A targeting 
overseas staffing companies since 2010. 

The social value we provide is best described 
as increasing employment opportunities 
through the optimal matching of job seekers 
in each country (users) with companies 
looking to hire (clients). One problem seen 
around the world, for example, is high 
unemployment rates among young people. 
From the standpoint of users, Staffing serves 
as a stepping stone for young people and 
people with little work experience to find their 
first jobs. Staffing is an important 
employment system for people who prefer 
flexible work hours and locations for a variety 
of reasons, and for people who wish to apply 
their extensive experience and advanced 
skills in specific kinds of work without 
belonging to a single company. From the 
client’s perspective, having a flexible 
workforce, where the necessary people can be 
assembled at the necessary time and place, is 
essential for improving productivity. Clients 
also need highly trained personnel to boost 
their competitiveness. As the intermediary 
between the user and the client, we bring 

greater efficiency and suitable pricing in the 
hiring process, a major burden on companies. 
By providing this value, we support diverse 
working styles in constantly changing labor 
markets around the world. 

■ Deploying a Management Method  
Established in Japan

When conducting M&A overseas, our basic 
approach is to acquire a local company with 
insight on local markets, and transfer to them 
the business management knowledge we 
have accumulated in Japan. All the staffing 
companies we acquire have a high profile in 
their market and are trusted by people as a 
local brand. Respecting the value of their 
brands, we typically keep the original 
management team for running the business. 
The only change we make at the acquired 
company is a method called Unit management 
system. This method draws out the abilities of 
the local company and motivates employees 
to provide better services, which leads to 
profits at the company. 

Unit management system entails dividing the 
organization of a company into small-scale 
units, each of which has a unit leader 
delegated with authority. Improving the 
EBITDA margin is clearly designated as the 
most important management benchmark, and 
the unit is managed by having all employees 
keep this in mind when engaging in service-
related work processes. With both 
management and employees committed to 
producing results based on a shared 
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benchmark, the business awareness of 
employees increases a notch and decision-
making accelerates. To make sure these 
efforts are pulled off seamlessly, management 
must respect the autonomy of local leaders 
and team members, and we must create a 
corporate culture of openness and high 
information transparency. In other words, Unit 
management system is a system that fires up 
the ambitions of both management and 
employees. Why do other companies stay 
away from this method? There are several 
reasons. But briefly put, “They cannot believe 
it, and do not like it”. Firstly, managers become 
nervous when they are not required to grow 
sales or raise market share. Even if they agree 
with the “unit” base structure, it does not 

really work unless, top management who has 
deep understanding of Gemba (the real place) 
participates in unit meetings, and he/she 
provides practical guidance to operations. 
There are some companies which hesitate to 
allocate those indirect costs to each unit, but 
that means they will miss the opportunity to 
install a checking mechanism on the indirect 
costs from the Gemba (the real place) 
perspective. Ultimately, a common 
justification is that no one will believe in it and 
no one can implement it because there is not 
yet a successful case in the company.

■ Governance for Successful M&A

Recruit has acquired The CSI Companies, 

Unit Management System  
Across the World
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社、豪州の「チャンドラーマクラウド」、「ピープル
バンク」の各社、さらに欧州では「USGピープル」
を傘下に収め、SIA発表による「Largest Global 
Staffing  Firms 2016」では世界の人材派遣市
場におけるシェアランキングでは業界第5位のポ
ジションにいます。私たちは人材派遣におけるさ
らなる成長を目指して今後もM&Aを推進してい
きます。

私たちはM&Aを検討する前提条件として、買収
をする企業が「ユニット経営」によって企業価値
の向上を実現するという私たちの考え方に賛同
し、深く理解してくれるかということを重視してい
ます。また、私たちが加わることで、その会社の経
営そのものを改善できる余地が本当にあるのか
ということも、しっかりと見きわめなければなら
ないのです。買収後には、経営陣、マネジャー層
との対話を集中的に行い、「ユニット経営」の浸
透を行います。多くの場合、直ちに、各部門のリー
ダー・メンバーから業務の改善案が出始めます。

買収後の体制としては、私がChairmanとなり、
原則として買収前から居る経営陣に事業運営を
託します。駐在員は最小限とし、本社のお目付け
役ではなく現地トップの部下として配属します。
私もそのライン構造を守り、駐在員と相談して何
かを進めるということはしません。また本社機能
の役割を最小限にとどめて、現場は事業執行に
集中できるようにします。本社の複数の機能への
レポート作りに忙殺されることを防ぐのです。こ
うした環境で、現地の幹部を心底信じて任せる、
その上で結果が出ないときは進退をはっきりさ
せることが大切です。このように、経営そのもの
を進化させることが、事業そのものの成長にとど
まらず、そこで働く従業員・派遣スタッフにとって
も非常に重要だと考えます。

今後もユニット経営の展開を通じて、業績は勿
論のこと、社会的な価値という面でも世界をリー
ドする人材派遣事業へと成長させることができ
ると確信しています。
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Staffmark and Advantage Resourcing in the 
US, as well as Peoplebank and Chandler 
Macleod in Australia and USG People in 
Europe. According to the “Largest Global 
Staffing Firms 2016”, published by Staffing 
Industry Analysts (SIA), Recruit ranks fifth in 
the industry in terms of its share of the global 
staffing market. We will continue to engage in 
M&A with the aim of spurring further growth 
in the Staffing Business.

We have two conditions for conducting M&A. 
One is an agreement with adopting our 
approach. Another is a deep understanding of 
the methodology itself. We also have to take a 
hard look at whether our presence would truly 
lead to an improvement in management at the 
target company. After acquisition, we 
intensively work with the management teams 
so that Unit management system takes root in 
the organization. We often start to receive 
many suggestions to improve operations from 
division leaders and members immediately.
After an acquisition, I become the Chairman of 
the acquired company and in principle, we 

stay with the original management team to 
run the operation. We dispatch a minimum 
number of personnel to the acquired company, 
who are assigned to roles under local 
management instead of being put in a 
supervisory role. I also keep that line 
structure, I will not do something through 
directly communicating with Japanese expats 
alone. Also, it is critical to minimize 
interventions by HQ’s function. What I mean is 
that I make every effort to allow acquired 
companies to simply focus on business, not 
being bothered with reporting to HQs. Under 
such an environment, I fully trust the local 
mangers. When they fail to meet expectations, 
I request them to leave. Thus, by making 
management quality better and better, we can 
motivate employees and temporary staff and 
to grow the business accordingly. 

Through Unit management system, I am 
confident in growing our Staffing into a world-
leading operation not only in delivering 
financial performance but in creating value to 
society.
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社、豪州の「チャンドラーマクラウド」、「ピープル
バンク」の各社、さらに欧州では「USGピープル」
を傘下に収め、SIA発表による「Largest Global 
Staffing  Firms 2016」では世界の人材派遣市
場におけるシェアランキングでは業界第5位のポ
ジションにいます。私たちは人材派遣におけるさ
らなる成長を目指して今後もM&Aを推進してい
きます。

私たちはM&Aを検討する前提条件として、買収
をする企業が「ユニット経営」によって企業価値
の向上を実現するという私たちの考え方に賛同
し、深く理解してくれるかということを重視してい
ます。また、私たちが加わることで、その会社の経
営そのものを改善できる余地が本当にあるのか
ということも、しっかりと見きわめなければなら
ないのです。買収後には、経営陣、マネジャー層
との対話を集中的に行い、「ユニット経営」の浸
透を行います。多くの場合、直ちに、各部門のリー
ダー・メンバーから業務の改善案が出始めます。

買収後の体制としては、私がChairmanとなり、
原則として買収前から居る経営陣に事業運営を
託します。駐在員は最小限とし、本社のお目付け
役ではなく現地トップの部下として配属します。
私もそのライン構造を守り、駐在員と相談して何
かを進めるということはしません。また本社機能
の役割を最小限にとどめて、現場は事業執行に
集中できるようにします。本社の複数の機能への
レポート作りに忙殺されることを防ぐのです。こ
うした環境で、現地の幹部を心底信じて任せる、
その上で結果が出ないときは進退をはっきりさ
せることが大切です。このように、経営そのもの
を進化させることが、事業そのものの成長にとど
まらず、そこで働く従業員・派遣スタッフにとって
も非常に重要だと考えます。

今後もユニット経営の展開を通じて、業績は勿
論のこと、社会的な価値という面でも世界をリー
ドする人材派遣事業へと成長させることができ
ると確信しています。
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From fiscal year 2015 to fiscal year 2016, the EBITDA margin 
improved steadily at subsidiaries in North America, Europe and 
Australia. Recruit aims to continue strengthening the EBITDA 
margin on a global scale. 
Moreover, Recruit aims to achieve overseas sales of ¥1 trillion 
around 2020. 

■ Proliferation of Unit Management System

We do Unit management system to divide the organization 
based on the difference of the market. Each unit is regarded as 
a company, and the Unit Manager is given authority to make 
decisions with the ultimate aim of maximizing profits in their 
unit. Strategies are optimized for each market and then 
implemented. There are a few reasons that application of 
normal productivity improvement method is difficult for 
Staffing Business. Firstly, the “Product” of a Staffing service is 
the WORKFORCE of temporary workers, therefore it is difficult 
to differentiate the service. Secondly, a majority of COGS are 
salaries paid to workers, therefore it would be difficult to 
reduce them. Thirdly, Staffing is a local business, where workers 
want to find a job close to their homes, which means the 
concept of pursuing efficiency with “massive scale and 
standardized service for a large area” does not work. In order to 
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Improving EBITDA margin at 
subsidiaries of each region

Aiming for ¥1 trillion in overseas sales 
around 2020

Mid-Term Strategy

Unit Management System

The Effect

➀  Sustainable improvement of 
productivity

— Set clear order of priority on 
various tasks

— Continue individual efforts to 
achieve the target

— Give strong motivation to 
individuals in the unit

➁  Development of human 
resources, retention

➂  Ability to adapt to environmen-
tal changes

Simple Target

CEO
Responsible for 

improving EBITDA 
margin of the whole 

company

High Transparency
— Target P/L by unit
— Share each unit’s P/L & KPI with the whole Group

—Break down the group into units
—Give authority to the Unit Managers

Unit
D

Unit
C

Unit
B

Unit
A

Unit Manager
Responsible for 

improving EBITDA 
margin in each unit
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increase productivity and profitability with these particular 
circumstances, we need to continue bottoming-up small 
improvements and introducing an autonomous management 
system for each unit, which is a smaller division of the 
organization. This is the optimal approach. 
With Unit management system, it becomes possible to 
encourage the autonomy of each employee belonging to the 
unit, enhance their business awareness and aim to accelerate 
decision-making.

■ TOPICS:  
History of Portfolio Expansion in Staffing Business 

When it began developing Staffing overseas, Recruit targeted 
the advanced economies that make up over 70% of the ¥40 
trillion staffing market, namely North America, Australia and 
Europe, in addition to Japan. 
Recruit has made a number of acquisitions overseas, beginning 
with The CSI Companies in 2011. As a result, Recruit has built a 
portfolio that covers a broad swath of targeted overseas 
markets, with revenues reaching ¥463.4 billion in Japan, ¥374.3 
billion in Europe, ¥237.4 billion in North America and ¥155.6 
billion in Australia. 

Sales by Region*1, 2

*1 Sum of sales in FY2016
*2 Figures of North America, Europe, and Australia were calculated combining individual subsidiaries
*3 Estimated amount assuming there was a USG People full-year contribution

Japan

¥463.4 bn
Recruit Staffing Co.,Ltd.

STAFF SERVICE HOLDINGS CO., LTD.

Australia

¥155.6 bn
Peoplebank Australia Ltd

Chandler Macleod Group Limited

Europe

¥374.3 bn*3

Advantage Resourcing Europe B.V.
USG People B.V.

North America

¥237.4 bn
Atterro, Inc.

Anteo Group, LLC
Advantage Resourcing America, Inc.

Staffmark Holdings, Inc.
The CSI Companies, Inc.
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