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We’ve managed to create new value

for nearly 60 years, transforming ourselves.

How have we done it, and how will we keep up

in this era of massive change?

Akiyo Miyake｜Born in 1979, Tokyo, Japan. Graduated from Musashino Art University. A finalist in the 23rd “Hitotsubo” photography competition.



We are focused on creating new value

for our society to contribute to a

brighter world where all individuals

can live life to the fullest.



Vision

We envision a world where individuals and businesses
can focus on what really matters.
The more people are free to pursue their passions,
the better our future becomes.

Follow Your Heart



Since our foundation, we have connected individuals 
and businesses offering both a multitude of choices.
 
In this era of search, where information has become 
available anytime anywhere, we need to focus more on 
proposing the optimal choice.
We seek to provide “Opportunities for Life” much 
faster, surprisingly simpler and closer than ever 
before.

Opportunities for Life.
Faster, simpler and closer to you.

Mission





Values

What we do isn’t a job. We enjoy exploring what 
is possible for our future. We question the status 
quo, fail well and overcome with resilience. We 
are a force for change. 

WOW THE WORLD



We are a team of people fueled by curiosity. 
We respect and capitalize on each other’s 
differences.  We know that one person’s crazy 
idea, when backed by data & research, can 
become the best bet.

BET ON PASSION

PRIORITIZE SOCIAL VALUE

We, as global citizens, strive to contribute to a 
sustainable society through all of our corporate 
activities. Each one of us is committed to 
seeking out the needs of society and taking 
action for a better future.
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*1 �Financial Results of operating companies in the HR Technology segment in 
US dollar terms, which differ from the IFRS*2-based consolidated financial 
results of Recruit Holdings Co., Ltd. (“Recruit Holdings” or the “Company”).

*2 International Financial Reporting Standards

232.2 billion yen

258.4 billion yen

19.5%

19.3%

15.1%

8.3%

43% 46%

62%
*1

60%
*1

EBITDA

ROE

Adjusted EPS growth rate

International revenue ratio

Revenue growth rate of the 
HR Technology segment

Fiscal year 2016

Fiscal year 2017
(from April 1, 2017 to March 31, 2018)

EBITDA

ROE

Adjusted EPS growth rate

International revenue ratio

Revenue growth rate of the  
HR Technology segment

Performance
Highlights
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*5 �Formerly New RING. For details, 
please see P38.

*6 FY2017

*3 As of March 31, 2018
*4 �The number of employees in Japan operations of the Staffing segment in fiscal year 

(“FY”) 2017 decreased year on year due to a change in the scope of aggregation. 

*3 As of March 31, 2018

40,152*3, 4

361*3

58  years

988/year
*6

Number of Group 
employees

Number of 
subsidiaries and 
affiliates

Years since 
foundation

Number of new 
business applications 
for Ring*5
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Revenue
(billions of yen)

(billions of yen)

(yen)

(billions of yen)

(%)

(billions of yen)

(yen/%)

HR Technology

Adjusted EPS*2, 5, 6

EBITDA Adjusted profit*2, 3

(billions of yen) (billions of yen)

Media & Solutions Staffing

Dividend per share/payout ratio*5, 8ROE*7

*1 �From FY2017, Recruit Holdings adopted IFRS for its financial statements and comparative information is for the two years starting from FY2016. Figures for FY2015 and earlier derive from 
Japanese GAAP and are included as reference information. 

*2 Figures prior to FY2014 are not disclosed.
*3 Adjusted profit = profit attributable to owners of the parent ± adjustment items*4 (excluding non-controlling interests) ± tax reconciliation related to certain adjustment items
*4 Adjustment items = amortization of intangible assets arising due to business combination ± non-recurring income/losses
*5 The amount reflected a three-for-one stock split implemented on July 1, 2017, with the record date of June 30, 2017.
*6 Adjusted EPS = adjusted profit / (number of shares issued at the end of the period – number of treasury stock at the end of the period)
*7 ROE = profit attributable to owners of the parent / simple average of total equity attributable to owners of the parent at the beginning and end of the relevant fiscal year
*8 �Basis for calculation of dividends: (up to FY2015) net income before amortization of goodwill, (FY2016 and onward) profit attributable to owners of the parent ± non-recurring income/

losses, etc.
*9 Figures prior to FY2015 are not available as we changed the structure of our reportable segment in April 2016.

■ Revenue    ■ EBITDA ■ Revenue    ■ EBITDA ■ Revenue    ■ EBITDA

■■ Dividend per share
-●--●- Payout ratio

Consolidated Financial 
Summary*1

	 2014	 2015	 2016	 2017	 2018
(Fiscal years 

ended March 31)

(Fiscal years 
ended March 31)

(Fiscal years 
ended March 31)

(Fiscal years 
ended March 31)

(Fiscal years 
ended March 31)

(Fiscal years 
ended March 31)

(Fiscal years 
ended March 31)

(Fiscal years 
ended March 31)

(Fiscal years 
ended March 31)

	 2014	 2015	 2016	 2017	 2018

	 2014	 2015	 2016	 2017	 2018 	 2014	 2015	 2016	 2017	 2018

	 2014	 2015	 2016	 2017	 2018 	 2014*8	 2015	 2016	 2017	 2018

	 2014	 2015	 2016	 2017	 2018 	 2014	 2015	 2016	 2017	 2018 	 2014	 2015	 2016	 2017	 2018

258.4

23.0019.3

1,298.8

25.3

2,173.3

86.74

679.9218.5

156.1
30.6 72.7

Revenue and EBITDA by segment*9

144.9
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(billions of yen, unless otherwise stated)

FY2017 FY2018

Revenue 1,941.9 2,173.3
Cost of sales 1,051.5 1,159.1
Selling, general and administrative expenses 710.6 817.2

Operating income 193.5 191.7
Profit before tax 198.9 199.2
Profit for the year 137.2 152.3
Profit attributable to owners of the parent 136.6 151.6
Profit attributable to non-controlling interests 0.6 0.6

EBITDA*2 232.2 258.4
Depreciation and amortization 52.4 61.3
Adjusted profit*3 133.7 144.9
Profit available for dividends*5 122.1 131.8
Adjusted EPS (yen)*6, 7 80.06 86.74
ROE (%)*8 19.5 19.3

(billions of yen, unless otherwise stated)

FY2017 FY2018

Revenue: Consolidated 1,941.9 2,173.3
HR Technology 132.7 218.5
Media & Solutions 658.2 679.9
Staffing 1,170.8 1,298.8

EBITDA: Consolidated 232.2 258.4
HR Technology 16.7 30.6
Media & Solutions 151.5 156.1
Staffing 65.6 72.7

EBITDA margin (%): Consolidated 12.0 11.9
HR Technology 12.6 14.0
Media & Solutions 23.0 23.0
Staffing 5.6 5.6

(billions of yen)

2017 2018

Total assets 1,462.9 1,574.0
Total current assets 691.3 770.9
Total non-current assets 771.5 803.0

Total liabilities 720.1 733.3
Total current liabilities 413.5 447.7
Total non-current liabilities 306.6 285.6

Total equity 742.7 840.6
Total equity attributable to owners of the parent 737.5 835.6
Non-controlling interests 5.1 5.0

(billions of yen)

2017 2018

Net cash flows from operating activities 154.3 194.1
Net cash flows from investing activities (213.8) (65.9)
Net cash flows from financing activities 107.1 (83.1)
Effect of exchange rate changes on cash and cash equivalents (2.3) (10.3)
Net increase (decrease) in cash and cash equivalents 45.3 34.6
Cash and cash equivalents at beginning of the period 309.8 355.1
Cash and cash equivalents at end of the period 355.1 389.8

*1 �From FY2017, Recruit Holdings adopted IFRS for its financial statements and comparative information is for the two years starting 
from FY2016.

*2 EBITDA = operating income + depreciation and amortization + other operating income/expenses
*3 �Adjusted profit = profit attributable to owners of the parent ± adjustment items*4 (excluding non-controlling interests) ± tax 

reconciliation related to certain adjustment items
*4 Adjustment items = amortization of intangible assets arising due to business combination ± non-recurring income/losses
*5 Profit available for dividends = profit attributable to owners of the parent ± non-recurring income/losses, etc.
*6 The amount reflected a three-for-one stock split implemented on July 1, 2017, with the record date of June 30, 2017.
*7 Adjusted EPS = adjusted profit / (number of shares issued at the end of the period – number of treasury stock at the end of the period)
*8 �ROE = profit attributable to owners of the parent / simple average of total equity attributable to owners of the parent at the 

beginning and end of the relevant fiscal year
*9 �The total sum of the three segments does not correspond with consolidated revenue due to eliminations and adjustments, such 

as intra-group transactions.

Consolidated Statement of Profit or Loss and Other Financial Data*1

Segment Information*9

Overview of Consolidated Financial Position

Overview of Consolidated Cash Flows
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Annual Report 2018

Editorial Policy

From FY2016, Recruit Group (the “Group,” refers to Recruit Holdings and its subsidiaries 

unless the context indicates otherwise) has combined its annual report and CSR report 

into a single report to enable stakeholders to gain a greater understanding of manage-

ment principle, business strategies and mid- to long-term value creation.

In addition to financial information and management strategies that have conventionally 

been published, this report includes more non-financial information and we have tried 

to make the report as visually comprehensible as possible by using a rich array of photos 

and charts. 

For cover and title pages, we picked up four works representing “gazing at the future and 

energy towards it” by the artists who won the annual competition of “Guardian Garden”*1.

We would be delighted to have you enjoy the report.

For more details on Recruit Group’s financial and non-financial information, please refer 

to the Company’s website.

Information for Investors 	 https://recruit-holdings.com/ir/

Information on Sustainability	 https://recruit-holdings.com/sustainability/

Annual Report Online Content	 https://recruit-holdings.com/who/reports/

Guardian Garden	 http://rcc.recruit.co.jp/gg/en

Warning about Forward-Looking Statements

In preparing these materials, Recruit Holdings relies upon and assumes the accuracy 

and completeness of all available information. However, we make no representations or 

warranties of any kind, express or implied, about the completeness and accuracy. This 

presentation also contains forward-looking statements. Actual results, performance and 

achievements are subject to various risks and uncertainties. Accordingly, actual results 

may differ significantly from those expressed or implied by forward-looking statements. 

Readers are cautioned against placing undue reliance on forward-looking statements.

Third parties are not permitted to use and/or disclose this document and the contents 

herein for any other purpose without the prior written consent of Recruit Holdings.

Period Covered by This Report

This report covers FY2017 (April 1, 2017 to March 31, 2018).

However, comments are made about other fiscal years as necessary.

Referenced Guidelines

• �International Integrated Reporting Framework of the International Integrated Reporting 

Council (IIRC)

• G4 Sustainability Reporting Guidelines of Global Reporting Initiative (GRI)
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qp｜Born in 1970. Graduated from Osaka University of Arts. Grand Prize winner of the 23rd “The Choice” and in the 23rd “Hitotsubo” graphic art competition.
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Our Story

CEO Message

The Strengths of Recruit Group

It is the will of every employee to 
innovate. The passion to think through 
solutions to problems our customers, 
industries, and society are facing.  
We continue to be a space where these 
desires are mutually utilized,  
where the lessons of failures are put 
to use in the next challenge to realize 
major innovations. These strengths 
characterize us, Recruit Group.

Using the Power of Technology 
to Make the World Faster, 
Simpler and Closer

Since our founding, we have been 
offering “Opportunities for Life” to 
enrich society. In this era of search, 
where information has become available 
anytime anywhere, we need to further 
focus on proposing the optimal choices, 
much faster, surprisingly simpler and 
closer than ever before.
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Our Story

Masumi Minegishi
President, CEO, and Representative Director



19

Our Story

■ Strengthening the Group Management Philosophy

During the fiscal year ended March 31, 2018 (FY2017), we redefined 
our Vision, Mission and Values for the entire Group. The overarching 
concept is to create a briter, “creating a brighter world where all indi-
viduals can live life to the fullest.” From there, we decided to call the 
world we aim our “Vision,” and the role we will play in it our “Mission.” 
To realize our Vision and Mission, we have identified our three most 
important “Values” as “WOW THE WORLD,” “BET ON PASSION,” and 
“PRIORITIZE SOCIAL VALUE.” 

These Vision, Mission and Values are founded on the belief that when 
people are free to pursue their will, dreams, desires, and passions—
they will exhibit the greatest ability and each individual will shine and 
their potential will bloom. This belief permeates every element of the 
Group. As we will show in detail in Recruit Group’s “Value Creation 
Process,” we will generate a virtuous cycle that creates social impact 
through relationships with all of our stakeholders.

Over the recent years, the rapid changes in customer needs and the 
speed of innovation to respond has been remarkable. As a Group that 
operates globally, we need to constantly evolve to meet the changing 
expectations of our customers and society. However, we should 
maintain a consistent management philosophy and value we provide 
as a group. I believe that our recently redefined Recruit Group Vision, 
Mission and Values are the result of refining and extracting the ele-
ments that are consistent, working as a solid foundation for the Group.

■ Competitive Advantages, Opportunities and Risks

One example of our response to rapid technological innovation and 
its application in business is the use of artificial intelligence (“AI”) in 
the field of HR. The information required by job seekers is scattered 
in so many different places, it makes job search very challenging. 
Information asymmetry can be a stumbling block for an individual 
trying to unlock their future potential or abilities. Cutting edge AI 
technology has the potential to resolve this problem in a flash. 
Specifically, by gathering information widely from the Internet, it can 
identify potential information and process the accumulated data to 
match an individual’s need using an advanced algorithm and display 
the information that a person is really looking for. This was impossible 
10 years ago, but if we are to succeed in realizing “Opportunities for 
Life,” we must proactively adopt this rapid technological innovation 
and become the force for change.

Meanwhile, for the “Ribbon Model” that we have treasured as the 
driving force of our business since the Recruit Group’s foundation, 
while it gradually evolves with the incorporation of new technologies, 



20

Our Story

the fundamental logic of the business model will not change within 
all the Strategic Business Units (SBUs): HR Technology, Media & 
Solutions, and Staffing. In particular, we will create satisfaction that 
can only be achieved through the optimal matching of the information 
provided by our clients with the needs and requirements of individual 
users. Ultimately, we can eliminate dissatisfaction, inconvenience, 
and unease in society, which also enables us to create new oppor-
tunities for the society. The ability to evolve this Ribbon Model is the 
competitive advantage of Recruit Group, as well as the reason that we 
are able to treat the dramatic changes in the external environment as 
significant opportunities. For example, the HR industry is said to be a 
market that has room for significant improvement in its processes and 
efficiency. To provide unrivalled efficiency and convenience, we must 
evolve the Ribbon Model in combination with technology and respond 
to new needs. One example of this evolution of the Ribbon Model was 
welcoming Glassdoor as our subsidiary in June 2018, with its massive 
online database of reviews of recruiting companies and salary infor-
mation. Moreover, I think the key factor that will keep us evolving the 
Ribbon Model is none other than our three important Values.

Naturally, such a rapid development in technology also brings 
significant risks. In addition to personal information protection, we 
must also be fully prepared to protect our data from cyber attacks 
and so forth. Furthermore, in the matching algorithm that uses AI, the 
key to sustainable operation and capturing profits will be in how we 
eliminate fabricated job ads and information that could conceivably 
infringe on human rights in some way. From this perspective, we have 
issued a rigorous data security policies for every SBU in Recruit Group 
and we apply these in establishing and maintaining their systems. 

■ A Governance Structure for Further Evolution

The transformation we have been working on includes changes in 
our management structure. Since April 2016 we have operated each 
business through three SBUs within Recruit Holdings. However, to 
stay ahead of the global changes in technology and improve our busi-
ness portfolio continuously and rapidly, in April 2018 we established 
SBU Headquarters within each SBU and changed to a governance 
system that allows each SBU to execute its independent strategy in 
a self-sustaining manner. Meanwhile, the holding company function 
has been focused and strengthened within Recruit Holdings, and 
new group governance structure, business monitoring mechanism, 
and financial data management system have been put in place. We 
undertook the reorganization as we considered that strengthening the 
headquarters functions of each SBU would most effectively enable 
them to further expand their business values.
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Recruit Holdings and the SBUs are strengthening financial gover-
nance as well as non-financial governance, such as compliance and 
sustainability including diversity and inclusion. For compliance, 
which forms the core of our corporate activities, we ensure rigorous 
observance of internal rules such as the code of ethics. I believe it is 
necessary for us as a company to continuously meet society’s expec-
tations, taking on various challenges to provide value sustainably to 
industry and society, while consistently acting with a high sense of 
ethics and values as a member of society. 
Moreover, it is essential for our competitive advantage to create a 
work environment in every SBU where diverse employees can draw on 
their unique individual abilities. We put effort in supporting diversified 
talents such as; different background in age, gender, nationality, 
sexual orientation, or staff with other obligations such as childcare 
or nursing. The Company has also welcomed personnel with diverse 
backgrounds onto the Board of Directors to incorporate various per-
spectives into management as we know that these differences make 
us stronger as a team. 

■ Review of FY2017 and Outlook

As a step towards realizing our Vision, we set a target of becoming the 
world leader in the HR industry. In the consolidated financial results 
for FY2017, revenue and EBITDA both reached new record highs, and 
the overseas ratio of consolidated revenue increased from 43% in the 
previous fiscal year to 46%, mainly reflecting growth at Indeed and a 
contribution of overseas subsidiaries including a newly consolidated 
company in the Staffing segment. Becoming the world leader in the 
HR industry is a milestone, but the most important thing I believe 
is to provide services of unrivalled convenience to companies and 
individuals in the HR industry. 
As we proceed steadily forward with our initiatives for the future, 
we will increase the number of data scientists working in the Group 
in Japan to drive innovation by technology further. Also, at our AI 
research laboratory in Silicon Valley in the US, we are engaged in 
research on a daily basis aimed at realizing our Vision, Mission and 
Values.
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—Message to Our Stakeholders—

In FY2017, our revenue, EBITDA, and adjusted EPS, which is one of our 
management key performance indicators, all reached the highest lev-
els since the Company was listed. As I have mentioned, we launched 
a new management structure in April 2018, and with each business 
promoting business strategies under its own headquarters we will 
realize even further increases in enterprise value. In addition, the 
overall Recruit Group will promote even further initiatives to improve 
our legal and regulatory compliance systems and risk management 
capabilities. 
At Recruit Group, each individual employee has endeavored sincerely 
to meet the needs of stakeholders and has continued to create new 
value. As we have shown in our Value Creation Process, the output of 
our businesses not only contributes directly to resolving social issues 
but can also contribute to achieving the Sustainable Development 
Goals (SDGs*1) adopted by the United Nations General Assembly. In 
particular, the Ribbon Model can serve as a trigger for “10. Reduced 
inequalities” by eliminating asymmetries in information, while having 
a domino effect that helps to realize the related goals of “5. Gender 
equality,” “4. Quality education,” “8. Decent work and economic 
growth,” and “1. No poverty.” In the process, we will incorporate the 
feedback we receive from our stakeholders into management and 
cycle through this model continuously. We will continue to take bold 
steps in true Recruit Group’s style, creating new value through innova-
tion aimed at resolving the problems the world is facing.

*1 �Acronym of Sustainable Development Goals, which were adopted by the U.N. summit meeting in September 2015 and 
are goals for the 193 member countries to achieve in the 15 years from 2016 to 2030.
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■ Record-Setting Performance in FY2017

In FY2017, Recruit Holdings’ consolidated revenue was 2,173.3 billion 
yen, up 11.9% and EBITDA was 258.4 billion yen, an increase of 11.3% 
year on year. This represented our best performance since we started 
reporting consolidated results in FY2007. We also recorded year-on-
year growth of 8.3% in adjusted EPS, one of our management key per-
formance indicators. Revenue and EBITDA grew in all three segments, 
with significant contribution from HR Technology and Staffing. 
In the HR Technology segment, revenue increased 64.7% year on year 
and 60.7% on a US dollar basis. This continuous growth was mainly 
due to a new customer acquisition and expanding spend from existing 
customers.

Achieved Record-Setting Profits and 
Aiming for Enterprise Value Expansion 
through Further Structural Reinforcement

CFO Message

Keiichi Sagawa
CFO, CRO, Senior Managing Corporate Executive Officer, 
and Board Director
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The Media & Solutions segment achieved stable growth, with revenue 
increasing 3.3% and EBITDA increasing 3.1% year on year, primarily 
driven by growth in the Beauty subsegment in Marketing Solutions 
and Recruiting in Japan subsegment in HR Solutions.
In the Staffing segment, we focused mainly on the extension of exist-
ing staffing contracts and an increase in the number of new staffing 
contracts, supported by a favorable business environment in Japan. In 
addition, the full-year contribution of Recruit Global Staffing (formerly 
USG People), which joined Recruit Group from the previous fiscal 
year, had a positive impact on our performance. As a result, revenue 
increased 10.9%, and EBITDA increased 10.8% year on year. 

■ Mid-term Management Strategy

We are currently executing business strategies aimed at achieving the 
targets in our three-year mid-term management strategy ending in 
FY2018. We are making daily efforts to hone our businesses in three 
segments, to provide better services for both individual users and cli-
ents with our unique business model of providing Matching Platforms. 
Over the mid-term, positioning HR Technology as the highest growth 
segment, we will expand our businesses further in each of the three 
segments.
In the HR Technology segment, we will look for opportunities to 
expand into other HR related businesses beyond job advertising. 
The HR Technology segment aims to drive future growth by investing 
in R&D or through M&A to create new and innovative ways to drive 
efficiencies in recruiting and hiring processes. In line with this strat-
egy, in June 2018 we completed the acquisition of Glassdoor, which 
manages one of the world’s largest and fastest-growing job websites 
with company reviews and insights. Indeed and Glassdoor will work 
together to drive efficiency in recruiting and hiring processes, poten-
tially combining Glassdoor’s information about companies with the 
advanced technologies of Indeed. 
In the Media & Solutions segment, we have achieved stable revenue 
growth by strengthening existing businesses and creating new 
businesses. Looking forward, we aim to achieve sustainable revenue 
growth while maintaining a strong EBITDA margin. Toward this objec-
tive, we focus on strengthening our relationship with both existing and 
new corporate clients by investing in development of new businesses. 
In the Staffing segment, solid growth in corporate earnings coupled 
with structural labor shortages due to the declining birthrate are 
supporting continued stable demand in the staffing industry in 
Japan. In overseas, the US economy is strong and Europe is in a 
healthy economic situation having emerged from the economic crisis, 
contributing to stable global demand for the staffing industry. In this 
business environment, we will aim for stable growth through our 
unique management methodology, the Unit Management System.
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■ Financial Policy and Shareholder Returns

To realize mid- to long-term profit growth, we will continue to invest 
across the business while opportunistically utilizing M&A to support 
further growth. In addition, we are focusing primarily on increasing 
shareholder value, and set a high single digit CAGR for adjusted EPS 
over the three years from FY2016 to FY2018 as a key management 
target. For FY2018, the final year of the targeted period, we forecast 
adjusted EPS of 101.76 yen, up 17.3% year on year. Including this 
in the calculation, our projected CAGR for the three years is 13.5%, 
exceeding the target in the mid-term management strategy. With 
regard to capital efficiency, ROE for FY2017 was 19.3%, exceeding 
15% set in our basic policy. We intend to maintain ROE of approxi-
mately 15% going forward. 
We are also focused on returning capital back to shareholders through 
dividends. As a result, we set a consolidated payout ratio target of 
approximately 30% of profit attributable to owners of the parent, 
and annual dividends for FY2017 was 23 yen per share comprising 
an interim dividend of 11 yen and a year-end dividend of 12 yen. For 
FY2018, we forecast an interim dividend of 13.5 yen and a year-end 
dividend of 13.5 yen, increasing the annual dividend by 4 yen from the 
previous fiscal year to 27 yen per share.

■ Fund Raising Policy

Our financial principle is to maintain a strong consolidated balance 
sheet by utilizing capital raised through borrowings, considering the 
ratings from Japanese domestic rating agencies as important refer-
ences. For capital efficiency, we implement strict criteria for various 
kinds of investment.
Recruit Group’s primary source of liquidity for working capital and 
investments is cash flow from operations. However, we may utilize 
external financing when various conditions are deemed favorable, 
such as demands for capital, interest rate trends, repayment amount 
and redemption period of existing interest-bearing debt. For short-
term working capital, we primarily utilize borrowings from financial 
institutions and/or commercial paper. For long-term capital needs, we 
raise funds mainly through borrowings from financial institutions and/
or bonds.
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Recruit Group

Total capital:

840.6
billion yen

Cash and
cash equivalents:

389.8
billion yen

Number of years
in operation:

58

Number of
research
organizations:

16

Total number of
Group employees:

40,152

Number of
consolidated
subsidiaries:

361

Countries where
the Company has
operations:

Over 60

* FY2017

Revenue:
2,173.3 billion yen

EBITDA:
258.4 billion yen

ROE:
19.3%

Cash flows from
operating activities:
194.1 billion yen

Awards received:
over 130
* “Great Place to Work,”
    ads, services, etc.

Published 
employment ads:
20 million jobs
on Indeed

Unique visitors
per month:
Over 200 million
(Indeed)

Number of workers
receiving employment
opportunities (staffing):
Approximately
260,000

Number of new
business applications
for Ring:
988

Percentage of women
in management:
25.2% (Japan)

Number of users
receiving free job
placement services:
125,000 to date
(Japan)

Success rate in
compliance exams:
100% (Japan)

Companies in the
Group with ISO 14001
certification:
14 in Japan, etc.

OUTPUT OUTCOMELEVERAGEINPUT

VISION
Follow Your Heart

MISSION

VALUES

• Business partners
• Employees

• Shareholders
• Local communities, NGOs, NPOs, etc.

• Users
• ClientsStakeholders

Sustainability Five Material Matters
and SDG Domino Effects

Inspire new ways of working

Close the opportunity gapCelebrate  diversity
and inclusion

Respect
human rights

Conserve the
environment

IMPACT on society
created by
accumulated OUTCOMEs

Social results of
value creation
(OUTCOME)

Requests and expectations of stakeholders

Six capitals are used as
inputs, and leveraged
by company activities,
VALUES as the core engine 

Contributing to
society by
creating new value
(OUTPUT)

Knowledge | Capability | Technology

Compliance | Risk management | Sustainability management

BET ON 
PASSION

WOW THE
WORLD

PRIORITIZE 
SOCIAL VALUE

Ribbon
Model

ClientsUsers

Opportunities for Life.
Faster, simpler and closer to you.

IMPACT

Social and
Relationship

capital
User information,

client information,
a relationship of trust
with outside partners,

and a reputation for
reliability in all countries

where we operate

Intellectual
capital

Accumulated knowhow,
research centers,

specialized knowledge
and insights,

R&D facilities,
R&D cooperation,

new business
development structures

Human capital
Global human resources,

individuals who are
motivated, skilled and

experienced in
a globally governed

structure

Manufactured
capital

Raw material, paper,
items sourced from

outside vendors
(IT systems, etc.),

processes and controls,
global offices 

Natural capital
Energy, paper

Financial
capital

Capital, cash and
cash equivalents

Financial
capital

Generate cash flow,
increase ROE,

retain earnings for
investment in
new growth,

maintain steady
credit rating

Social and
relationship

capital
Develop matching
abilities, improve

matching algorithms

Intellectual
capital

A structure,
knowledge base and

new business plan
that spans the

entire organization 

Human capital
Job creation, a highly
educated workforce

that has a strong sense
of ownership,

increasing diversity and
improving compliance

awareness

Manufactured
capital

Job-matching platform,
IT services,

informational
publications

and other products

Natural
capital

Limiting use of paper
products, greenhouse

gas emissions

* FY2017

The social results (OUTPUT) of our operations is
a force that helps bring about the UN’s SDGs,
in a sequential process like toppling dominoes.
Therefore we refer to this system as “SDG Domino Effects.”
The goal which Recruit Group contributes to most
directly is Goal 10 on the UN’s list. This, along with
our other activities, also helps to achieve other goals.
(see page 42)

A brighter
world where

all individuals
can live life

to the fullest

We are focused on creating new value for our society to contribute to a brighter 
world where all individuals can live life to the fullest. Our “Value Creation Process” 
below, is what enables us to realize our Vision. It works as a sustainable cycle, 
and amplifies business growth and contribution to society. We also strive to meet 
the requests and expectations of our stakeholders, by sustaining this growth 
cycle to elevate corporate value as well.

Value Creation Process To realize our vision, there is a five-stage cycle expressed as follows: INPUT → 
LEVERAGE → OUTPUT → OUTCOME → IMPACT. The “INPUT” is provided by six cat-
egories of capital, which are leveraged through our activities to create value and 
transform the capital into “OUTPUT”—not only in the form of earnings, but also 
in the form of positive contributions to society, which is expressed by the term 
“OUTCOME.” The “SDGs Dominoes” shown in the chart are outcomes that contrib-
ute to goals shared by the entire world. As these contributions accumulated, they 
produce a social “IMPACT,” which we would like to describe a world in which each 
individual can live life to its fullest.
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■ A Cyclical Process for Creating New Value

Recruit Group’s value creation is based on the Company’s basic princi-
ple: “creating a brighter world where all individuals can live life to the 
fullest.” We try to instill this concept into our employees, encouraging 
them to “Follow Your Heart.” Our business model, “Ribbon Model” 
strives to fulfil that Mission and to provide “Opportunities for Life.” 
If we pursue our Mission to innovate, based on our Values that we 
defined, and produce various things of value organized around the five 
material matters of sustainability, we can provide value to society and 
contribute to achieving the Sustainable Development Goals (SDGs). 
We are constantly seeking input from stakeholders and looking for 
ways to refine and improve operations. This Value Creation Process 
never ends, but leads from one cycle to another in an ongoing process. 

“BET ON PASSION” is the Foundation of 
Our Value Creation Process, as We Seek 
to Change the World

Shogo Ikeuchi
CSO, CHRO, and  
Senior Managing Corporate Executive Officer
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Above all, if I were to be asked what is the most important, I would say 
“BET ON PASSION” in our Values.

■ Creating History by Building on the Initiative of Young Employees

In 1995, as Internet use in Japan began to take off, many of Recruit 
Group’s young employees recognized both the threat and the potential 
it represented. These twenty-somethings urged management to 
“seize the opportunity” and leverage the new media in the same way 
that we used print publications as the foundation for the first phase of 
growth. Naturally there was resistance from some quarters, but in the 
end, the Company elected to pursue this youth-led initiative, in light 
of the customer-friendly nature. Having heard many fresh ideas from 
passionate young employees seeking to create new services and being 
a driving force behind a transformation of entire market, the Company 
decided to bet on them. Thus began the process by which the main-
stay businesses was gradually transferred from a print-based to an 
Internet-based businesses.

■ BET ON PASSION

Although the current top executives of the Recruit Group represent 
different generations, all share openness to new ideas. At some point 
in their career, each one was able to convince their superiors that 
their ideas, which might sound far-fetched but had the potential to 
create new value for society. Their youthful creativity helped change 
Recruit Group’s business model. The fact that Recruit Group has this 
type of employees—individuals who have personally seen how their 
activities can contribute to society—is a key source of our strength. In 
many large corporations, the initiative and energy of young employees 
can be stifled by rigid structures or corporate hierarchies, and their 
ideas never get a fair hearing. At Recruit Group, however, ideas for 
new businesses are actively encouraged. In fact, many ideas from 
young employees have developed into successful businesses. If one 
employee is encouraged to consider how they can contribute to soci-
ety or make the world a more exciting place, this attitude will spread 
to those around them. At Recruit Group, employees share any spon-
taneous idea they might have, discuss the pros and cons as well as 
alternatives, and consider how it might be developed to create value. 
Recruit Group puts this energy and creativity to maximum use with its 
Value Creation Process. The role of management is to encourage this 
creativity and channel the energy into successful businesses.
Recruit Group’s basic principle is to help people live their lives to the 
fullest. If we cannot put this philosophy into practice at a corporate 
level, then what chance is there for it to realize that worldwide? At 
Recruit Group, we encourage employees to follow their initiative and 
make contributions to society. In this way, we can help create a world 
that all individuals can live life to the fullest.
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The Roots of  
Our Value Creation Process

In 1960, Recruit Group was launched from a prefabricated unit 
located on the rooftop of the Mori II building in Nishi Shimbashi 
district of Tokyo. It all started with a new magazine business that 
was launched to bring together and address the needs of two specific 
groups: companies that are looking for people to recruit and students 
who are looking for jobs. The Group published a job-advertisement 
brochure, similar to a university newspaper, entitled “Invitation to 
Companies” which listed the positions each company was offering to 
new graduates that year, and helped students making their own deci-
sions. This was one of the first steps towards creating an open and fair 
labor market in Japan. This concept of collecting useful information 
and using media to deliver it to society as a whole was the seed idea 
that Recruit Group has cultivated over the years. In this way the Group 
has developed new means to engage with companies and individuals, 
and offer new services that meet the needs of a changing society.
In the subsequent decades, the Company took the expertise it 
developed in opening up the market for HR media and staffing 
businesses, and leveraged this knowhow to different industries. For 
example, Recruit Group developed publications for housing, bridal, 
travel, dining and beauty. The Company contributed to the growth of 
these industries in the same way that it opened up the labor market, 
by providing a free flow of information that allows individuals to make 
informed selections from a broad range of options. More recently, 
Recruit Group has begun to expand and diversify services, such as 
providing operational support to small- and mid-sized companies.
Recruit Group also began to expand overseas at the turn of the 
century, and the international shift has accelerated to the point that 
overseas revenue now account for 46% of the consolidated total. 
The Group has developed staffing operations in the US, Europe and 
Australia through M&A activities since 2010, offering job opportuni-
ties all around the world. The HR Technology segment, meanwhile, 
has acquired companies such as Indeed in 2012 and Glassdoor in 
June 2018. As it develops these global brands, the segment continues 
to expand its capacity to provide services, support and opportunities 
to job seekers worldwide. 
Throughout its history, Recruit Group has made it a priority to satisfy 
the needs of both individual users and corporate clients. Looking 
ahead, Recruit Group will aim to evolve its platforms for better 
matching between users and clients by maximizing the relationship 
with them, to create a brighter world where all individuals can live life 
to the fullest.
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■ Development of the Ribbon Model and Value Creation for Society

● HR and Marketing Media (Overseas)

Expanding our operations 
globally
Accelerating growth in overseas 
market by bringing Recruit Group’s 
know-how and knowledge such as 
effective use of IT into the information 
flow in each market.

● Marketing Media (Lifestyle)

Support for SMEs in Travel, 
Dining and Beauty-care services
Support for clients’ back-office operations 
using IT tools from gathering users to customer 
relationship management, while disseminating 
the latest information to users.

● Marketing Media (Life Events)

Opening of information on Housing and 
Real Estate, and Bridal
Recruit Group’s media opened up information about 
life events that had been closed off even though they 
represent major financial decisions in people’s lives, 
making these life events less stressful choices.

● HR Media

Creation of an age when people can choose 
diverse work styles 
Contributed to development of HR Business during an age of 
drastic change in work styles as follows:
• Supported job seeking during the rapid growth period in Japan
• Transformed the image of switching jobs into a positive one
• Expanded the working opportunities for women

Foundation (1960)

Recruit Group was founded as an advertising agent specializing in 
hiring information, contracted with 100 university newspapers all over 
Japan. Recruit Group’s first media magazine, “Invitation to Companies,” 
changed the way of job-hunting activities from personal connections and 
introductions to wide-open opportunities

1960	 Current

Expanding business fields and grow
th
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Closer Look on Value Creation 
Process ~Vision~

■ Providing Chances for You to Pursue Your Passion

Recruit Group is focused on creating new value for our society to 
contribute to a brighter world where all individuals can live life to 
the fullest. The Company began as an advertising agency providing 
employment ads for university students. In this era, the only 
information most students had about prospective employers was 
from closed communities such as school recommendations and the 
bulletin-boards. Recruit started gathering information on companies, 
offering it to students to help them compare their options and choose 
an employer. This had a major impact, creating opportunities for peo-
ple by responding to genuine needs, and contributing to the society 
where people could live lives of their own choices.
Recruit Group believes that a key to happiness and prosperity is the 
ability of each individual to choose their own paths, based on their 
desire and interests. After all, can a person really say that their life 
is “happy” if all of their choices in life are constrained by their back-
ground, gender, nationality or sexual orientation? At Recruit Group, we 
believe that if people are offered a multitude of choices, and can freely 
determine the course of their own lives, this will create a brighter 
world where all individuals can live life to the fullest.
We envision a world where individuals and businesses can focus 
on what really matters. The more people are free to pursue their 
passions, the better our future becomes. By providing a broader range 
of choices and offering people the opportunity to decide what they 
really want to do with their lives, each one can focus on what really 
matters to them. This unleashes the passion of each unique individ-
ual, allows their interests and skills to blossom, and helps make the 
world a better place. Meanwhile, Recruit Group applies its philosophy 
internally, asking each employee what they truly want to do, stimu-
lating their latent abilities or interests and creating a more energetic 

Basic Principle​
We are focused on creating new value for our society to contribute to a brighter world  
where all individuals can live life to the fullest.

● Vision
Follow Your Heart
We envision a world where individuals and businesses can focus on what really matters. ​
The more people are free to pursue their passions, the better our future becomes.
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and enthusiastic workplace. Today, Recruit Group is involved in a 
multitude of business sectors, but in every one of these businesses, 
we strive to motivate employees to pursue their passions.

■ Improving Hiring for Job Seekers and Employers

Indeed is committed to improving the hiring experience for job seekers 
and employers. Since its inception in 2004, Indeed was built on the 
belief that work is vital—a job search is one of the most important 
searches in a person’s life. By making it easy to find all jobs in one 
place, Indeed’s loyal following of job seekers has made it the world’s 
No. 1 online job search engine. For employers and recruiters, Indeed 
facilitates a direct connection to more than 200 million job seekers 
each month. Indeed continues to innovate, making investments in 
concepts and technology that provide greater transparency to the job 
seeker and solutions for employers.

■ Offering Best Suited Opportunities in Life

In any business, there are sources of “negativity”—dissatisfaction, 
inconvenience and unease. Recruit’s Media & Solutions business 
seeks ways to eliminate these negative prefixes to create a world 
where all people can make choices with convenience, certainty and 
satisfaction. This is true whether the choice is broadened to include 
which school to attend, what job to accept, where to live, where to 
get married, or any of the multitude of other decisions people make 
about consumer items, restaurants, travel, beauticians, and so on. 
The Media & Solutions business also helps vendors to make their 
back-office operations more efficient, allowing them to focus on their 
core operations. In this way, Recruit is using technology to create a 
world where each individual can live life to the fullest.

■ Contributing to Society through the Staffing Business

The Staffing SBU strives to contribute to society by providing jobs to 
a large number of people. Staffing services work as the initial step to 
obtain jobs for young people yet to gain skills or experience, as well 
as for older people lacking work experience. Staffing is also important 
as an option for people with experience and skills but with time and 
place restrictions and who seek flexible working styles, as well as 
those who wish to work without belonging to a company. From the 
client’s perspective, it is useful in securing a flexible labor force. We 
believe that creating a world that supports diverse working styles 
and offers people more freedom of choice in the ever-changing labor 
environment is our way to fulfill our Vision.
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Closer look on Value Creation 
Process ~Mission~

■ Faster, Simpler and Closer Matching by Technology

Our Mission is well routed in our “Ribbon Model.” This model envisions 
a platform that allows users and clients to connect and engage in 
ways that benefit each other. The greater the satisfaction we can 
deliver to both parties, the more it will elevate Recruit Group’s own 
revenue and profits. The key factor is to match the needs of both 
parties as precisely as possible, eliminating the negative elements 
that typically emerge in a marketplace. To optimize the model’s 
effectiveness, we develop abilities across three specialisms: sales 
representatives, who contact and address the needs of users; data 
scientists, who manage and analyze data; and media platform devel-
opers, who develop it from the perspective of users. The strength of 
the Ribbon Model is that it incorporates all of these perspectives and 
objectives, with a high degree of communication and cooperation.

A platform that matches users and clients

Ribbon Model

■ HR Technology
■ Media & Solutions
■ Staffing

ClientsUsers

● Mission
Opportunities for Life. Faster, simpler and closer to you.
Since our foundation, we have connected individuals and businesses offering both a multitude of choices. 
In this era of search, where information has become available anytime anywhere, we need to focus more 
on proposing the optimal choice. We seek to provide “Opportunities for Life” much faster, surprisingly 
simpler and closer than ever before.
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■ We Help People Get Jobs.

The mission of Indeed is simple and straightforward—to help people 
get jobs. The company helps employers find personnel, and helps 
job seekers search for positions, submit their resumes and research 
potential employers. Every day, millions of people use Indeed to seek 
new employment opportunities. By giving access to all types of jobs, 
Indeed helps people all over the world select careers that help them 
achieve their goals and realize their dreams. More than 6,000 Indeed 
employees globally are passionately dedicated to helping connect 
employers and job seekers.

■ �Improving Services to Make Matching Become Faster, Simpler 
and Closer 

The Media & Solutions business uses the Ribbon Model to match 
individual users with clients in a multitude of markets or businesses. 
This segment is expanding its range of services to offer individuals a 
wider range of choices, and help match clients with users more faster, 
simpler and closer than ever before. For example, in the beauty indus-
try, the Company offers clients a clerical support service known as 
SALON BOARD, which maintains a real-time database of information 
on stylists and the available reservation times. This provides even 
greater convenience to users while easing the administrative burden 
on beautician clients. This type of service, aimed mainly at small- and 
medium-sized business operators, uses technology to provide these 
businesses with clerical and administrative support. The information 
and office tasks have been digitalized, in an effort to elevate the 
productivity of industries.

■ Adapting to Different Market Characteristics with Unit Management

In the Staffing business, each overseas staffing company that joined 
the Group via M&A applies the Ribbon Model to both job seekers and 
companies looking for workers, as a way to optimize matching and 
expand hiring opportunities in the global market. The management 
model implemented for overseas business growth is called Unit 
Management. In this model, the organization is divided into units 
based on market characteristics, and each unit is considered to 
be a single company or business entity, with authority given to 
the unit manager. The KPI is EBITDA improvement, and each unit 
independently sets and executes strategies towards profitable 
growth. Thanks to this model, which demonstrates our Value “BET ON 
PASSION” each employee is showing more initiative, leading to better 
services for staff and clients. As a result, EBITDA of the business is 
steadily growing.

Get hired User 
activity

Job 
seekers

Relevancy

User Client

Business 
solution/support 

(SaaS)

Individual  
user

Stronger  
matching platform

Client (company, 
business owner)

Information 
on inventory/

availability

Potential to 
benefit from 

related business 
activities

Unit
A

Unit
B

Unit
C

Unit
D

CEO

Unit 
Manager
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Closer look on Value Creation 
Process ~Values~

■ Three Values We Hold Dear

Since it’s foundation, Recruit Group has maintained the charac-
teristics of a startup, constantly pursuing innovation. How have we 
managed to keep them? Our Values, the authentic compass for all 
staff, play an important role. 

The first is “WOW THE WORLD.” As the business environment is rapidly 
changing, we need to always ask ourselves what are the true problems 
to solve. As a result, we improve our existing services, and at times 
challenge new areas of business. Recruit Group strives to create the 
future standards.
The second is “BET ON PASSION.” Recruit Group believes that our 
people are our competitive advantages. All revolutionary services are 
created by our people’s unique ideas and perspectives. We constantly 
ask “What do you really want to do?” and follow their own initiative 
to offer users and clients the best solution. Our success lies in this 
culture of respecting individuals. 
Last but not least is, “PRIORITIZE SOCIAL VALUE.” We have been 
focused on solving the real issue in real world. We contribute to soci-
ety through our business itself. By offering services that would reduce 
dissatisfaction, inconvenience and unease, we have closed informa-
tion gaps and opened up markets in various industries. Not only by 
offering users and clients greater freedom of choice, but through all of 
our corporate activities, we endeavor to contribute to society.

• Ryo Irisawa
(Recruit Lifestyle Co., Ltd.)

I’m involved with the 
development of a smart-
phone app named Seem, 
which helps men monitor 
their fertility and lower 
the obstacles they face in trying to conceive. 
Recruit Group expects employees to push for 
what they want to do, and there are lots of 
chances to be proactive. It is a real challenge 
to envision products that do not yet exist 
and make them real, but I am confident that 
in some small way my creative abilities can 
provide a service that will help people.

• Marie Sakurai
(Recruit Marketing 
Partners Co., Ltd.)

I had a chance to work as 
a project leader on three 
wedding-related services: 
Zexy Enmusubi net 
service, Zexy Enmusubi counter service and 
Zexy Enmusubi party, and was able to take 
them from the conceptual stage to rollout 
in just one year. Only Recruit could have 
launched services like this so quickly, and 
provided new value to the wedding industry, 
and I think it could only have been because of 
a desire to spark a movement. 

• Matthew Duggan
(Indeed Japan)

As a leader in the Job 
Seeker group, my team is 
dedicated to developing 
products and solutions, 
and continually testing new concepts to 
improve job search. When I joined Indeed, I 
quickly realized the culture was very unique. 
We are a data-driven company, and the people 
here are really passionate about our mission. 
We’re improving the lives of millions of people 
around the world by helping them get jobs.

● Values
WOW THE WORLD​
What we do isn’t a job. We enjoy exploring what is possible for our future. We question the status quo, 
fail well and overcome with resilience. We are a force for change. ​

BET ON PASSION
We are a team of people fueled by curiosity. We respect and capitalize on each other’s differences.  
We know that one person’s crazy idea, when backed by data & research, can become the best bet.​

PRIORITIZE SOCIAL VALUE 
We, as global citizens, strive to contribute to a sustainable society through all of our corporate activities. 
Each one of us is committed to seeking out the needs of society and taking action for a better future.
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■ Employees from All Regions Engage with Leadership

Recruit Group has a variety of systems and structures in place that 
help fulfill its Values. They are the source of the continuous develop-
ment of Recruit Group’s unique culture and innovation. One of such 
systems is Indeed’s commitment to providing timely information to 
employees through a series of leadership meetings. Indeed leadership 
engages with employees digitally across the globe on a regular basis 
to engage in open and honest discussions about global initiatives, 
goals and business strategy.

■ �Keep You Weird!  
From Great Diversity, Comes Great Creativity

In the Media & Solutions segment, there has always been an empha-
sis on a structure that places importance on individuality. In Japan, 
most companies hire new graduates only at certain times of the year, 
but Recruit Group hires all year long, offering new employees greater 
freedom to choose their career path. Restrictions on the age of new 
employees or internships have also been relaxed. In doing this Recruit 
Group attracts a diverse range of people, who will contribute to truly 
monumental changes and accomplishments. Since 1982, the Group 
has promoted our Values through a new business proposal system 
known as “Ring” (formerly New RING), in which any employee in the 
Group may take part. The Ring program has spawned a multitude 
of businesses including Car Sensor, Zexy, Study Sapuri and more. 
In addition, Recruit Group has set up a knowledge-sharing network 
spanning the entire Group. Employees share experiences gained 
from their own work across the organization, encouraging others to 
consider how these new ideas or approaches might be applied to 
their activities. Continuing to ask employees, “Why are you here?” 
leads to developing new innovators. People—the source of new value 
creation—continue to be supported by a framework that makes them 
grow, and that is our strength. 

■ Are You Happy with Your Job?

Or is it high time for something new? In the Staffing segment we 
constantly ask these questions, not only to ourselves, but also to our 
temporary agency employees. We value “BET ON PASSION” as the core 
driver of our competitiveness, and provide recruitment support that 
delivers a diverse workforce to our clients.

Indeed University (IU) is a program which brings together 
new university hires from around the world to teach 
them about data-driven decision making, by having 
them build and launch new products within Indeed. One 
concept created here was Job Spotter, a mobile app 
that allows users to submit photos of help wanted signs 
and uploading those “offline” jobs to Indeed’s website 
(Indeed US/UK/CA/AU).

FORUM is a job-sharing experience in which employees 
who have demonstrated novelty and versatility in 
developing new approaches are selected to present 
their experience to peers, allowing their insights to 
be disseminated throughout Recruit Group (Group 
companies in Japan).

Silicon Valley entrepreneurs and teachers from top 
business schools around the world are invited to share 
their knowledge and insights at Recruit Group’s GLOBA 
seminar (Group Companies in Japan).

Training programs are conducted for new recruits and 
employees hired in mid-career. The active discussions 
at these sessions allow management to provide direc-
tion, to instill the Group’s values, and to share various 
ideas and concepts to all employees (Recruit Holdings).
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Recruit Group

Total capital:

840.6
billion yen

Cash and
cash equivalents:

389.8
billion yen

Number of years
in operation:

58

Number of
research
organizations:

16

Total number of
Group employees:

40,152

Number of
consolidated
subsidiaries:

361

Countries where
the Company has
operations:

Over 60

* FY2017

Revenue:
2,173.3 billion yen

EBITDA:
258.4 billion yen

ROE:
19.3%

Cash flows from
operating activities:
194.1 billion yen

Awards received:
over 130
* “Great Place to Work,”
    ads, services, etc.

Published 
employment ads:
20 million jobs
on Indeed

Unique visitors
per month:
Over 200 million
(Indeed)

Number of workers
receiving employment
opportunities (staffing):
Approximately
260,000

Number of new
business applications
for Ring:
988

Percentage of women
in management:
25.2% (Japan)

Number of users
receiving free job
placement services:
125,000 to date
(Japan)

Success rate in
compliance exams:
100% (Japan)

Companies in the
Group with ISO 14001
certification:
14 in Japan, etc.

OUTPUT OUTCOMELEVERAGEINPUT

VISION
Follow Your Heart

MISSION

VALUES

• Business partners
• Employees

• Shareholders
• Local communities, NGOs, NPOs, etc.

• Users
• ClientsStakeholders

Sustainability Five Material Matters
and SDG Domino Effects

Inspire new ways of working

Close the opportunity gapCelebrate  diversity
and inclusion

Respect
human rights

Conserve the
environment

IMPACT on society
created by
accumulated OUTCOMEs

Social results of
value creation
(OUTCOME)

Requests and expectations of stakeholders

Six capitals are used as
inputs, and leveraged
by company activities,
VALUES as the core engine 

Contributing to
society by
creating new value
(OUTPUT)

Knowledge | Capability | Technology

Compliance | Risk management | Sustainability management

BET ON 
PASSION

WOW THE
WORLD

PRIORITIZE 
SOCIAL VALUE

Ribbon
Model

ClientsUsers

Opportunities for Life.
Faster, simpler and closer to you.

IMPACT

Social and
Relationship

capital
User information,

client information,
a relationship of trust
with outside partners,

and a reputation for
reliability in all countries

where we operate

Intellectual
capital

Accumulated knowhow,
research centers,

specialized knowledge
and insights,

R&D facilities,
R&D cooperation,

new business
development structures

Human capital
Global human resources,

individuals who are
motivated, skilled and

experienced in
a globally governed

structure

Manufactured
capital

Raw material, paper,
items sourced from

outside vendors
(IT systems, etc.),

processes and controls,
global offices 

Natural capital
Energy, paper

Financial
capital

Capital, cash and
cash equivalents

Financial
capital

Generate cash flow,
increase ROE,

retain earnings for
investment in
new growth,

maintain steady
credit rating

Social and
relationship

capital
Develop matching
abilities, improve

matching algorithms

Intellectual
capital

A structure,
knowledge base and

new business plan
that spans the

entire organization 

Human capital
Job creation, a highly
educated workforce

that has a strong sense
of ownership,

increasing diversity and
improving compliance

awareness

Manufactured
capital

Job-matching platform,
IT services,

informational
publications

and other products

Natural
capital

Limiting use of paper
products, greenhouse

gas emissions

* FY2017

The social results (OUTPUT) of our operations is
a force that helps bring about the UN’s SDGs,
in a sequential process like toppling dominoes.
Therefore we refer to this system as “SDG Domino Effects.”
The goal which Recruit Group contributes to most
directly is Goal 10 on the UN’s list. This, along with
our other activities, also helps to achieve other goals.
(see page 42)

A brighter
world where

all individuals
can live life

to the fullest

Inspire new ways of working

Close the
opportunity gap

Celebrate  diversity
and inclusion

Respect
human rights

Conserve the
environment

Sustainability
Five Material Matters

and SDG Domino effects

● Promoting businesses that contribute 
      positively to society
● Meeting global stakeholders’ expectations
● Fulfilling our responsibilities as a global citizen

Three Guiding Principles
for Sustainability

A brighter world
where all individuals

can live life to the fullest

Stakeholders

● Users
● Clients
● Business
     partners
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Sustainability: The Orbit

Recruit Group’s Value Creation Process is underpinned by a wide range of sustain-
ability-related initiatives that we call the “Sustainability Orbit.” Having identified 
the demands and expectations from society in general through dialogue with our 
stakeholders, we discussed them at length in the Sustainability Committee with 
external experts and internal management. Then, having obtained a commitment 
from management at the Board of Directors of Recruit Holdings, we promoted 
specific sustainability activities aligned with the guiding principles.
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Recruit Group

Total capital:

840.6
billion yen

Cash and
cash equivalents:

389.8
billion yen

Number of years
in operation:

58

Number of
research
organizations:

16

Total number of
Group employees:

40,152

Number of
consolidated
subsidiaries:

361

Countries where
the Company has
operations:

Over 60

* FY2017

Revenue:
2,173.3 billion yen

EBITDA:
258.4 billion yen

ROE:
19.3%

Cash flows from
operating activities:
194.1 billion yen

Awards received:
over 130
* “Great Place to Work,”
    ads, services, etc.

Published 
employment ads:
20 million jobs
on Indeed

Unique visitors
per month:
Over 200 million
(Indeed)

Number of workers
receiving employment
opportunities (staffing):
Approximately
260,000

Number of new
business applications
for Ring:
988

Percentage of women
in management:
25.2% (Japan)

Number of users
receiving free job
placement services:
125,000 to date
(Japan)

Success rate in
compliance exams:
100% (Japan)

Companies in the
Group with ISO 14001
certification:
14 in Japan, etc.

OUTPUT OUTCOMELEVERAGEINPUT

VISION
Follow Your Heart

MISSION

VALUES

• Business partners
• Employees

• Shareholders
• Local communities, NGOs, NPOs, etc.

• Users
• ClientsStakeholders

Sustainability Five Material Matters
and SDG Domino Effects

Inspire new ways of working

Close the opportunity gapCelebrate  diversity
and inclusion

Respect
human rights

Conserve the
environment

IMPACT on society
created by
accumulated OUTCOMEs

Social results of
value creation
(OUTCOME)

Requests and expectations of stakeholders

Six capitals are used as
inputs, and leveraged
by company activities,
VALUES as the core engine 

Contributing to
society by
creating new value
(OUTPUT)

Knowledge | Capability | Technology

Compliance | Risk management | Sustainability management

BET ON 
PASSION

WOW THE
WORLD

PRIORITIZE 
SOCIAL VALUE

Ribbon
Model

ClientsUsers

Opportunities for Life.
Faster, simpler and closer to you.

IMPACT

Social and
Relationship

capital
User information,

client information,
a relationship of trust
with outside partners,

and a reputation for
reliability in all countries

where we operate

Intellectual
capital

Accumulated knowhow,
research centers,

specialized knowledge
and insights,

R&D facilities,
R&D cooperation,

new business
development structures

Human capital
Global human resources,

individuals who are
motivated, skilled and

experienced in
a globally governed

structure

Manufactured
capital

Raw material, paper,
items sourced from

outside vendors
(IT systems, etc.),

processes and controls,
global offices 

Natural capital
Energy, paper

Financial
capital

Capital, cash and
cash equivalents

Financial
capital

Generate cash flow,
increase ROE,

retain earnings for
investment in
new growth,

maintain steady
credit rating

Social and
relationship

capital
Develop matching
abilities, improve

matching algorithms

Intellectual
capital

A structure,
knowledge base and

new business plan
that spans the

entire organization 

Human capital
Job creation, a highly
educated workforce

that has a strong sense
of ownership,

increasing diversity and
improving compliance

awareness

Manufactured
capital

Job-matching platform,
IT services,

informational
publications

and other products

Natural
capital

Limiting use of paper
products, greenhouse

gas emissions

* FY2017

The social results (OUTPUT) of our operations is
a force that helps bring about the UN’s SDGs,
in a sequential process like toppling dominoes.
Therefore we refer to this system as “SDG Domino Effects.”
The goal which Recruit Group contributes to most
directly is Goal 10 on the UN’s list. This, along with
our other activities, also helps to achieve other goals.
(see page 42)

A brighter
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all individuals
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to the fullest
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Celebrate  diversity
and inclusion

Respect
human rights
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      positively to society
● Meeting global stakeholders’ expectations
● Fulfilling our responsibilities as a global citizen

Three Guiding Principles
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A brighter world
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● Employees

● Shareholders
● Local communities
● NPOs, NGOs 
● National and
      local governments

      etc.

Board of Directors

Media & Solutions
SBU

Staffing
SBU

HR Technology
SBU

Recruit Holdings
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formulating overall action 
plans

Sustainability
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Sustainability Promotion
Department

Collection of opinions

“Town Hall Meetings”
with Employees

Participation in
International Conferences

Dialogue
with Stakeholders

Town Hall Meetings
Town hall meetings are conducted to give opportunities 
for officers, employees and guests to talk about a 
variety of issues, such as gender equality, diversity and 
social problems. Remote participation is also welcomed 
through video conference. In this relaxed setting, 
participants can engage in discussions with people from 
other companies and layers in the organization while 
eating confectionaries.

Participating International Conferences
In order to catch global trends, Recruit Group 
participates in international conferences, such as those 
sponsored by the United Nations. We also visit interna-
tional NGOs to get the latest information and hear their 
expectations, requests and views for Recruit Group from 
various perspectives. Above photo was taken at the 
Third STI Forum held in New York in June 2018.

Ayano Senaha 
Corporate Executive Officer (Corporate Planning/Corporate Communication/Human Resources)

Sustainability Orbit
—an evolving cycle with rooted values—

■ True Form of Sustainability
Recruit Group’s Sustainability Orbit is a cyclical mechanism that 
enables us to put our Vision into reality. We proactively engage in 
dialogue with stakeholders, decide what we should do as a Group,  
take action and then cycle our achievements back to stakeholders.  
I believe management’s role in this whole cycle is to constantly ask 
ourselves “who we are” and define our character as a Group. In a 
rapidly changing business environment, sustainability does not 
necessarily mean maintaining the status quo. We must decide what 
to change and what not to change, and this ongoing evolution of 
ourselves is the true form of our sustainability. 

■ Being Real and Authentic
In charge of sustainability, I place great importance on one thing, 
and that is “realism.” The Group Management Philosophy, as well 
as sustainability guiding principles, are not there to be framed and 
hung on a wall. I want them to be real tangibles in our daily activities 
that encompass the behavior of each and every employee. At Indeed 
for example, “we help people get jobs” is the company mission, and 
there is an orange chair in each conference room. Almost every time 
when a new employee starts working at Indeed comes into a room, 
they ask about the orange chair as it stands out from other settings. 
Why are we doing this? Well, it represents a job seeker. It is a prop 
that reminds us to ask ourselves whether the decisions we make in 
the room would be something that we are proud of if a job seeker were 
sitting in that chair.

At Recruit Group, these principles are grounded in reality that each 
employee actually carry out their duties sincerely. These accumulated 
efforts not only grow our business but also make our contribution to 
the society very authentic. As a result, I hope that we make positive 
impact for SDGs and the sustainable society in a real, unique way.
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■ Materiality Analysis

Recruit Group has narrowed down its material matters to five, listed 
on page 42, and the associated SDGs through a formulation process 
that is based on the following materiality analysis. 
In materiality analysis, we engaged in dialogue with around 70 stake-
holders, including a diverse range of international NGOs and orga-
nizations specializing in sustainability, to hear various opinions and 
learn about the expectations to Recruit Group. We then referred to the 
UN General Assembly Document on Sustainable Development Goals 
(SDGs) and its agenda of 17 goals and 169 targets. We categorized the 
expectations of stakeholders into 18 topics and mapped them along 
the vertical axis, and then plotted their relevance to our business 
along the horizontal axis. The results of the whole process above 
was shared and discussed with directors and external experts in two 
rounds of the Sustainability Committee. Based on these discussions, 
we narrowed down the topics into the following material matters. 
Recruit Group has decided to concentrate on these five material 
matters: “Respect human rights,” which is derived from the realization 
of universal human rights, as stated in the foreword, “Close the 
opportunity gap,” which encompasses SDG goals “1. No poverty,” 
“4. Quality education,” and “10. Reduced inequalities”; “Celebrate 
diversity and inclusion,” which associates with “5. Gender equality”; 
“Inspire new ways of working,” which stems from “8. Decent work and 
economic growth”; and “Conserve the environment,” based on “13. 
Climate action.” We realized that these five material matters could 
be achieved through interaction with one another, which led us to the 
conclusion that we would not set priorities among the five themes and 
take a multilateral approach instead. 
As for action plans, we are disclosing our initiatives related to human 
rights and the environment, and we are working to better understand 
the international situation in order to quickly bring ourselves up to 
global standards.

1. Define issues

4. Identify material issues

2. Evaluate stakeholder expectations

5. Review

3. Assess business relevance 

6. Decide the material matters 

Sustainable Development Goals (SDGs), an agenda for 
global sustainability adopted by unanimous vote at a 
UN summit meeting, were used to help define critical 
social issues. 

We screened issues based on stakeholder 
expectations and business relevance to 
identify material issues for Recruit Group.

We engaged in dialogue with international NGOs, orga-
nizations specializing in sustainability, and other people 
from a wide variety of backgrounds to learn about their 
expectations as stakeholders, and then ranked the priority 
of social issues they thought Recruit Group should address.

The Sustainability Committee discussed 
core themes based on a review of the 
process so far, including external views. 

We assessed the relevance of issues to Recruit Group’s 
businesses. 

We then decided on five material matters for Recruit 
Group. The material matters will be reviewed 
periodically, incorporating perspectives both in Japan 
and overseas. 

Sustainability Committee
In principle, the Sustainability Committee meets twice 
a year as an advisory body to the Board of Directors to 
discuss sustainability with external experts.

Dialogue with Stakeholders
Recruit Group engages in dialogue with various people 
including external experts for the purpose of learning 
about new ideas and important ways of thinking, and to 
broaden its horizons and move activities forward.

Assess stakeholder 
expectations

Relevance with Recruit 
Group’s business

E
xpectations of 
stakeholders

Importance of economic/
environmental/social impact 
to our business
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Contributing to the attainment of SDGs,  
beginning with “10. Reduced inequalities”
From among the SDGs, Recruit Group has identified six goals that 
it should address in particular. We believe these six goals are not 
supposed to be tackled independently, because all of the SDGs are 
intertwined and affect one another. Efforts on achieving these goals 
should be coordinated, and the SDGs that align with our strengths in 
particular are the ones that we are likely to see results from as our 
efforts gain momentum. 
We have facilitated the optimal matching of users and clients based 
on our Ribbon Model with the aim of creating a world where each and 
every person is able to find what really matters to them. The Ribbon 
Model eliminates asymmetries in information and broadens choices, 
making it relevant to realizing SDG “10. Reduced inequalities.” 
Through a wide range of business development centered on the staff-
ing field, we are focusing efforts on SDG “10. Reduced inequalities” 
by helping people find satisfying work while striving towards gender 
equality. Once everyone has access to a quality education, they will be 
able to find work, eliminating poverty. Through this domino effect of 
chain reactions, we are working toward these goals with the intention 
of having a meaningful impact on society.

Inspire new ways of working

Celebrate  diversity
and inclusion

Respect human rights

By pursuing “10. Reduced inequalities,”
people from diverse backgrounds
respect one another, which contributes
to “5. Gender equality.”

To create a brighter and more fulfilling
world in which all individuals can live life
to the fullest, we respect the uniqueness
of individuals and human rights
as a natural basis for corporate activities.

Close the opportunity gap

Conserve
the environment

By working on “5. Gender equality,” 
everyone feels their efforts are 
worthwhile, which leads to 
“8. Decent work and economic growth.”

By striving for “10. Reduced inequalities,”
working people feel job satisfaction and
contribute to the growth of nations and
regions. 

By moving towards “8. Decent work
and economic growth,” people’s lives
become more abundant through work,
gaining a sense of worth and job
satisfaction in the process,
which leads to “1. No poverty.” 

By striving for “8. Decent work and
economic growth,” everyone has 
greater access to education, which
fosters “4. Quality education.” 

By working towards
“4. Quality education,”
educated people have
opportunities to work,
which leads to
“1. No poverty.” 

By striving for “10. Reduced
inequalities,” everyone has greater
access to education, which
fosters “4. Quality education.” 

As an entity that conducts corporate
activities and exists on this earth,
Recruit Group will endeavor to
preserve the environment. 

Recruit Group, which has conceived of
the Ribbon Model where anyone has access
to information, will first strive towards
“10. Reduced Inequalities” by eliminating
asymmetries in information in various businesses. 

■ SDG Domino Effects at Recruit Group
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Material Matters and 
Sustainability Activities

■ Five Material Matters

We aim to generate value for society in a sustainable manner through 
our corporate activities. We refer to the initiatives we implement to 
achieve this as sustainability activities. In addition to our business itself, 
we are focused on a broad range of social contribution activities and the 
creation of an organization in which every employee can participate. Our 
activities are tied together by the following five material matters.

Inspire new ways of working
What does work mean to us? How can we work better? Since our 
foundation as a recruitment advertisement company, we have been 
constantly asking these questions. 
We will continue to evolve new ways of working to find paths for 
individuals to achieve their aspirations.

Close the opportunity gap
We believe that the more people are free to pursue their passions, the 
better the future becomes. Closing the opportunity gap is a key factor 
for this. We have, and will continue to match countless people and 
businesses in ways that have not been done before.

Celebrate diversity and inclusion
We celebrate diversity in nationality, race, religion, gender, age, dis-
abilities, sexual orientation and gender identity, and more. We respect 
and capitalize on each other’s differences to promote creativity in the 
world.

Respect human rights
Our basic principle, “creating a brighter world where all individuals 
can live life to the fullest,” starts from respecting human rights. We 
follow Recruit Group’s Human Rights Policy and Code of Ethics to 
respect the rights of our diverse stakeholders.

Conserve the environment
We all have a common responsibility for the global environment. We 
strive to reduce our negative impact on the environment by addressing 
climate change, resource preservation and biodiversity conservation. 
We aim to enlighten society with our environmentally conscious 
lifestyle.
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Inspire New Ways of Working

● Recruit—“iction!” and “ZIPWORK”
Project “iction” is focused on creating an environment where employees 
can more easily balance working life with parenting. More than 170,000 
short-hour jobs have been created and the relevant information was 
disseminated to assist approximately 1 million child-raising mothers 
looking for jobs. Project “ZIPWORK” was launched mainly through 
staffing subsidiaries and aims to offer short-hour jobs for highly skilled 
workers that have time constraints. Orders from over 700 companies 
were received in one year, and we have also started collaborations such 
as the one with Kitakyushu-City in Fukuoka in July 2017.

● Major Recruit Group Companies in Japan—Employee Experience Design
Recruit Group is implementing various work style reform initiatives, 
such as trying working styles unshackled by workplace, or improving 
per-hour productivity. For example, at Recruit Holdings, an 
“Engagement Survey” is offered to all employees on a regular basis to 
put in motion a cycle that reflects issues in work style reforms. With 
the strong commitment of the management team, attempts are being 
made to continuously enhance the “Employee Experience,” including 
the revamping of our management styles and operational systems. 

● Indeed—Great Place to Work Across the Globe
Indeed is focused on building a collaborative, mission driven culture. 
Passion for helping people get jobs is reflected throughout its global 
operation from office spaces to employee development programs 
to corporate amenities and benefits. A strong company culture has 
resulted in Indeed being able to attract and retain top talent, while 
supporting business growth and success. In 2017, Indeed Canada, 
Germany, Ireland, UK, and US were all recognized as a Great Place to 
Work, based on annual survey measuring factors like employee job 
satisfaction, leadership support and work-life balance. (Photograph 1)

● USG People—Great Place to Work (Listed in Best Multinationals)
In the research carried out in Europe on the Great Place to Work pro-
gram, the company was recognized in the multinational corporation 
category as having management trusted by employees, employees 
being proud of their work, and both management and employees 
enjoying working with each other as colleagues. (Photograph 2)

● Recruit Lifestyle 
—Proposing a Sustainable Management in the Hospitality Industry
As a joint project with Mie Prefecture, the Jalan Research Center 
proposed a training program on the topic of work style reforms in the 
hospitality industry. The program aims to improve employee satis-
faction and the employment environment in the hospitality industry 
where hiring is particularly difficult. (Photograph 3)

Photograph 1

Photograph 2

Photograph 3
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Closing the Opportunity Gap

● Recruit Marketing Partners—Quipper
Quipper is an online learning tool that aims to eradicate education 
gaps caused by economic and geographic barriers. The implemen-
tation of the program as a teaching aid in schools is on the rise, 
including a public launch in five cities inside Metropolitan Manila, 
the capital of the Philippines, and utilization at every elementary and 
junior high school in Shibuya Ward in Tokyo. (Photograph 1)

● Recruit Holdings/RGF—“WORKFIT”/“Honki no Shushoku”
Since 2011, these employment support programs for the young have 
helped approximately 26,000 people. Participants undergo training 
and acquire skills needed for securing employment, such as selfpre-
sentation and interview preparation. Now the programs are spreading 
in Thailand, Vietnam, China and so forth and also helping working 
mothers, junior high students in a reformatory and nursing home, and 
evening course high school students. (Photograph 2)

● Recruit Lifestyle—“Maji•Bu” Marine Magic! and Golf Magic!
This project by Jalan Research Center supports young people’s action, 
in which more than 1 million people in total participated. The project 
offers leisure experiences to young people around 20 years old for free, 
so as to generate future demand for travel in Japan. (Photograph 3)

● Recruit Holdings—Regional Community Revitalization
In March 2017, we concluded a comprehensive collaborative agree-
ment with the City of Arida in Wakayama Prefecture and conducted a 
cooperative experiment on a model for assisting mandarin farmers. 
As an open innovation initiative that seeks to develop businesses in 
collaboration with local governments and companies/associations 
in other industries, we aim to raise income levels for farmers and 
achieve an increase in the number of new farmers. (Photograph 4)

● Advantage Resourcing Group and Staffmark
—Supporting Careers of Military Service <Members and Veterans>
Provide career assistance such as resume writing, partnering with 
external organizations.
—Supporting Refugees
In addition to technology and housing assistance, the companies 
helped over 300 refugees from Myanmar and provided assistance to 
find jobs for those who met certain criteria in the US.

● Indeed—Assessments, a new skills-based screening technology
Introduced Indeed Assessments, a new platform where employers 
can screen candidates for job-related skills without relying solely 
on resumes. This helps to reduce biases in the hiring process and 
enables employers to evaluate candidates quickly and in detail.

Photograph 1

Photograph 2

Photograph 3

Photograph 4
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Celebrate Diversity and Inclusion

● Recruit Office Support/Recruit—Supporting Athletes
Many employees at Recruit Office Support are athletes balancing their 
work and sporting careers and have their sights set on participating in 
the Paralympics. Koji Sugeno is an example of such employees, who 
is ranked Number 1 in Japan and fifth in the world in the wheelchair 
tennis quad class as of July 2018. (Photograph 1)

● Recruit Sumai Company—LGBT-Friendly Housing Search Support
Starting in 2017, users can use the SUUMO website to search for 
LGBT-friendly rental properties. In addition, the SUUMO Counter 
Condominium website offers tutorials on home buying for the LGBT 
community, information about Rakuten Bank’s home loans for same-
sex couples, as well as home buying information and case examples. 
As in 2017, we also took part in TOKYO RAINBOW PRIDE 2018. In 2017, 
we received a gold Work With Pride award. (Photograph 2)

● Major Recruit Group Companies in Japan
—Enhancing Work-Life Balance to Promote Diversity
We offer various support services with the aim of establishing an 
environment in which employees with diverse circumstances and 
lifestyles can express themselves in their work. In addition to our 
existing on-site nurseries, from April 2018 we formed partnerships 
with 112 nurseries as of July 2018 in an effort to enhance our support 
of employees returning to work. We also started to provide full-
fledged nursing care support with the establishment of a nursing care 
consultation office and in-house seminars. Up ahead, we will continue 
to assist the activities of all our employees.

● Indeed—Best Place to Work for LGBTQ Equality
Indeed received the distinction of Best Place to Work for LGBTQ 
Equality based on the Corporate Equality Index of the Human Rights 
Campaign. The company was recognized for its corporate policy and 
workplace diversity. (Photograph 3)

● Recruit Jobs—Empowering Housewives and Senior Citizens
In order to create an easier working environment for housewives and 
senior citizens who are willing to work, we have implemented unique 
systems that facilitate flexible working styles, such as shorter shifts 
and working hours that compartmentalize duties. These systems 
create an environment where diverse work styles can be realized, 
and they also help close the opportunity gap, in addition to helping 
alleviate labor shortages. (Photograph 4)

● Peoplebank—Employer of Choice for Gender Equality
Peoplebank has been selected for a six consecutive year as an 
Employer of Choice for Gender Equality by the Australian government. 

Photograph 1

Photograph 2

Photograph 4

Photograph 3
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Respect Human Rights

● Recruit Group Companies—Human Rights
Recruit Group Human Rights Policy applies to all Group executives 
and employees. As a step towards human rights due diligence, infor-
mation on human rights risks is collected periodically from each SBU 
predominately by the Compliance Office. As one comprehensive risk 
topic, this information is then subject to be summarized, evaluated, 
set with possible countermeasures, and if necessary, discussed 
by the Risk Management Committee in Recruit Holdings and each 
SBU. See page 53 for Features and Specific Initiatives in Corporate 
Governance at Recruit Group.

● Recruit Group Companies in Japan
—Training and Grievance Mechanism
Training on Human Rights, including compliance and harassment issues 
are implemented at all Recruit Group companies. With the training 
and hotline desks, we have a grievance mechanism as required by the 
UN Guiding Principles on Business and Human Rights. Furthermore 
we utilize IT and launched “Geppo” (JV between Recruit Co, Ltd. and 
CyberAgent). It is a tool for identifying signs of change in employee condi-
tions. Items such as work satisfaction, human relationships, and health 
will be analyzed to quickly identify and report issues to human resources.

Conserve the Environment

● Recruit Group Companies in Japan, etc.
—Environmental Preservation and Resource Conservation
14 Recruit Group companies in Japan and Advantage Resourcing UK 
have obtained ISO 14001 environmental management standards cer-
tification. As an initiative on conserving resources, we independently 
monitor an environment efficiency index, which is derived from 
dividing revenue (100,000 yen) by volume of paper consumption (t). 
Our recycling ratio for leftover paper is currently 100%.

● USG People Germany—Renewable Energy
In Germany, the weighting of power generated from renewable energy 
is around 30% but at USG People Germany, 100% of the power 
consumed by the company is from renewable energy, which translates 
to an annual reduction of 220 t-CO2.

● Recruit Sumai Company—“Spreading Green Curtains”
Since 2011, Recruit Sumai Company has proposed environmentally 
friendly living by spreading “green curtains” of Japanese morning 
glory plants and bitter gourd vines and holding a photo contest in con-
junction with this initiative. In fiscal year 2017, green curtains were 
planted in the City of Asakura in Fukuoka Prefecture, which suffered 
substantial flood damage. (Photograph 1)

Photograph 1

CO2 Emissions (in Japan)
Each Group company is currently implementing 
initiatives to realize a 25% reduction in CO2 emissions by 
FY2020 (compared to FY2008 levels).

* �Certain base units for CO2 emissions intensity have 
been selected with assistance from JMA Consultants 
Inc. We plan to disclose our latest figures in October 
2018 on the following page. 
https://recruit-holdings.com/sustainability/
environment/climate-change/
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Opportunities and Risks

■ Opportunities for Recruit Group

In recent years, the world has become a smaller place with the advent 
of social networking services, cloud computing and smartphones. 
Nowadays, anyone around the world can easily connect with each 
other in cyberspace. Amid such advances in technology, we aim to 
further improve our proposals on “Opportunities for Life” starting with 
the HR field.
With so many technological innovations recently, AI that has enabled 
deep learning is one example of the major role technology can play 
in connecting people to each other in cyberspace. One of the biggest 
advantages of AI is its ability to deliver information tailored to each 
individual’s needs from an encyclopedic collection of all the world’s 
information.

Indeed is an extremely competitive platform for matching job seekers 
with employers through the effective use of machine learning. First 
of all, in an increasingly information-based society, Indeed uses 
aggregation technology to scour the worldwide web for job listings in 
order to maintain the completeness and freshness of job information. 
Secondly, teams of engineers with advanced technical skills analyze 
in detail the assembled big data, refine algorithms daily to improve 
matching relevancy, and provide users with stress-free access to job 
listings around the world.

In the future, we believe it will become possible for highly encom-
passing matching algorithm technology to be used on a broader set of 
information, in addition to job listings. 
Through technological innovation, Recruit Group aims to make the 
world “faster, simpler and closer to you.”
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*1 �Please see Annual Securities Report to fiscal year 
ended March 2018 on page 15. 
https://recruit-holdings.co.jp/ir/library/
supplemental_financial_data_201804_jp.pdf

Mark Schultz
Corporate Executive Officer (Legal/Compliance/Information Security)

Recruit Group believes risk is best managed 
in a culture that emphasizes empowerment, 
accountability and transparency

■ Risk for Recruit Group

One of Recruit Group’s most valuable assets is data. A core theme 
in our business is “matching”—using data to connect market 
participants. Through this process, Recruit Group receives, transmits, 
stores and uses data from its many customers and clients. Data is 
also critical in our global business operations, including use of data 
in compiling and analyzing business results and connecting with and 
supporting its many valuable employees. Appropriately managing 
personal information is a top challenge and priority for Recruit Group’s 
business management. Although protective technologies continue to 
develop and improve, so do the technologies and methods of those 
who attack IT systems of companies such as Recruit Group. We have 
and will continue to expend significant resources to manage and 
secure data, and our employees include many data management and 
security specialists. Like many leading companies, we employ multiple 
types of security defenses, including firewalls, antivirus scanning, 
vulnerability assessment and analytics, access controls, vulnerability 
reporting rewards, computer security incident response teams, and 
employee training. Although data management is a top risk, Recruit 
Group must manage a variety of other important risks. Some examples 
are included in Annual Securities Report (Japanese only)*1. 

Recruit Group strongly believes risk is best managed in a culture 
that emphasizes empowerment, transparency and accountability. 
Those at the business front-line or “gemba” should be empowered 
to make decisions and manage risk based on knowledge of local 
conditions and subject to global minimum requirements. Risk-related 
information should be transparently shared with SBU management 
and ultimately with Recruit Holdings leadership. (Please see details 
on page 53.) Based on this information sharing, employees should be 
held accountable for properly managing risk. Recruit Group uses a 
variety of tools and structures to ensure its transparency and support 
this comprehensive risk management culture, including periodic 
auditing by its Internal Audit Department.
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Corporate Governance

■ Our Approach

Recruit Group adopted a holdings company structure in 2012, splitting 
off key businesses into operating companies. Our aim is to make swift 
decision-makings in tune with market trends to accelerate business 
development in rapidly changing markets. 
Based on this approach, Recruit Group has delegated authority to its 
operating companies, which enables each operating company to make 
business decisions on a daily basis, with the intention of giving each 
business more autonomy. 
M&A is our main approach to expand business overseas. We acquire 
companies that are a good fit with our philosophy and culture, and let 
them continue operating autonomously without changing manage-
ment teams or switching corporate brands in principle. While keeping 
the good parts of these acquired companies, we transplant our own 
management expertise in a bid to spur stronger business growth by 
creating synergies. 
As a listed company, in order to enforce proper controls over the 
entire Group, we also make concerted efforts to maintain a corporate 
governance structure from a defensive posture, such as creating 
globally shared rules for making key decisions, and making sure 
Recruit Holdings quickly notices information about material risks and 
acts properly to deal with them.

● Changes in Corporate Governance

Time Measures
2000 Introduction of the Corporate Executive Officer system

2006 Introduction of the in-house company structure system

2012 Transition to holding company structure and  
new Group setup

2016 Introduction of Strategic Business Unit (SBU) structure

2018 Group Reorganization
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■ Outline of Group Reorganization

Since April 2016, Recruit Group has worked to increase enterprise 
value through each of the three SBUs: HR Technology, Media & 
Solutions, and Staffing. From April 2018, Recruit Group began oper-
ating under a new management structure, as a result of the Group 
Reorganization with three SBUs at the core. (Chart 1). 

*1 �All the subsidiaries in the HR Technology segment are operated under, but their shares are not necessarily held by HR 
technology SBU headquarters, RGF OHR USA, Inc.

1. HR Technology SBU
Companies in the HR Technology segment, Indeed, Inc. and Glassdoor 
Inc., began being operated under their SBU Headquarters (RGF OHR 
USA, Inc.)*1

2. Media & Solutions SBU
The rights and obligations of the Media & Solutions segment of 
Recruit Holdings were succeeded to Recruit Co., Ltd, a wholly-owned 
subsidiary of Recruit Holdings with an absorption-type split method 
that places Recruit Holdings as the split company. This led Recruit 
Co., Ltd, to become the SBU Headquarters overseeing operating 
companies in the Media & Solutions SBU.

3. Staffing SBU
Companies operated in the Staffing segment, which comprises Japan 
and overseas operations, began operated under an existing subsidiary 
(Recruit Global Staffing B.V.) as the SBU Headquarters. 

Recruit Holdings Co., Ltd.
SBU

Chart 1: Group Reorganization 

HR Technology 
subsidiaries

Media & 
Solutions 

subsidiaries

Staffing 
subsidiaries

Recruit Holdings Co., Ltd.

HR Technology 
subsidiaries

Media & 
Solutions 

subsidiaries

Staffing 
subsidiaries
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USA, Inc.*1

Recruit  
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Recruit 
Global 

Staffing B.V.

HR Technology 
SBU
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Solutions SBU

Staffing 
SBU

SBU  
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quarters
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Under this new structure, we aim to further increase enterprise value 
by expanding the scope of operations in accordance with business 
strategies while reinforcing control functions at the three SBUs. 
While accelerating business expansion on an SBU basis, Recruit 
Holdings concentrates and strengthens its holding company functions 
and maintains an appropriate Group governance structure, monitoring 
structure, and financial data management system (Chart 2). 

*1 �All the subsidiaries in the HR Technology segment are operated under, but their shares are not necessarily held by HR 
technology SBU headquarters, RGF OHR USA, Inc.

■ Features of Our Corporate Governance and Initiatives

Recruit Group manages businesses with autonomy as its core con-
cept, and delegates authority to each SBU Headquarters and oper-
ating companies for them to operate businesses in a self-sustaining 
manner. Through the measures outlined below, Recruit Holdings 
practices effective corporate governance in order to clearly grasp 
critical information related to operations and risks. 

● Introduction of Group Policies
Recruit Group Policies have been drawn up as rules to be followed 
by Recruit Group around the world. The Policies clearly define who 
has the final authority in key decision-making, and cover in detail a 
broad range of rules concerning investment management, personnel 
management, finance and risk management. 

● Dispatch of Board Members
Key decisions are made by the Board of Directors of each company. 
Recruit Holdings dispatches directors to fill a majority of the board 
seats at SBU Headquarters companies, and SBU Headquarters 
companies dispatch at least one director to important subsidiaries of 
its SBU in order to influence and supervise key decision-making. 

Chart 2: New Management Structure

Recruit Holdings Co., Ltd.

SBU  
Head- 
quarters

HR Technology 
subsidiaries

Media & 
Solutions 

subsidiaries

Staffing 
subsidiaries

RGF OHR 
USA, Inc.*1

Recruit  
Co., Ltd.

Recruit 
Global 

Staffing B.V.

HR Technology 
SBU

Media & 
Solutions SBU

Staffing 
SBU

• �Concentrate and strengthen holding 
company functions

• �Maintain an appropriate group gover-
nance structure, monitoring structure 
and financial data management system

• �New management structure with new 
Board of Directors, after the approval 
by General Meeting of Shareholders in 
June 2018.

• Set up SBU Headquarters

• �Enhance autonomy of each SBU, 
accelerate their execution of strategies, 
and speed up business expansion
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● Control by SBU Headquarters
At each SBU Headquarters, a responsible person has been put in 
charge of each corporate planning, investment management, finance, 
HR management and risk management. These key people manage 
and supervise each operating company by coordinating with Recruit 
Holdings.

● Initiatives to Ensure Transparency
On the assumption the three SBUs are acting autonomously, Recruit 
Holdings and each SBU, as well as each SBU and their operating com-
panies, share risk information in a highly transparent manner with 
the aim of improving the level of risk management and compliance 
as a Group, as well as in order to fulfill their accountability as a listed 
company to their multiple stakeholders. 

Specifically, the following initiatives are being undertaken. 
• �Recruit Holdings periodically collects and confirms basic informa-

tion such as organizational structures, responsible persons, the 
number of litigations and notifications, etc. from each SBU. 

• �Every six months, Recruit Holdings and each SBU convene meetings 
of the Risk Management Committee and the Compliance Committee 
to comprehensively review and mitigate risks surrounding compa-
nies and businesses, and also to confirm strict compliance with laws 
and regulations. 

• �Recruit Group sets up opportunities for experts to ascertain qualita-
tive information in detail for distinct topics such as data security. 

• �Directors dispatched from Recruit Holdings to each SBU periodically 
hold discussions with compliance division of Recruit Holdings to 
enhance their sharing of information related to compliance and 
risks. 

• �Evaluations of the head of each SBU who is responsible for the SBU’s 
operations include categories for risk management and compliance 
in order to encourage related activities. 

● Implementation of Operational Audits
The Internal Audit Department, under the direction of the CEO 
of Recruit Holdings, directly conducts operational audits at its 
subsidiaries, auditing key topics such as compliance with Recruit 
Group Policies and GDPR (data protection regulations in the European 
Union). 
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Our Story

Leadership
Board & Directors

After joining Recruit Co., Ltd. (currently Recruit Holdings 
Co., Ltd.) in 1988, Shogo Ikeuchi spent his first two years 
working on a supercomputer project. He subsequently 
worked in the Corporate Planning and Recruitment 
Advertising Departments before transferring to the Human 
Resources Department in 1993. There he was involved in 
the design of the company’s personnel management 
system. From 2000, he worked at the Office of Corporate 
Planning, where he engaged in the formulation of mid- and 
long-term growth strategies, promoted new business 
development, and facilitated overseas business expansion 
with a focus on Asia. He subsequently was in charge of 
corporate planning and human resources as an Executive 
Officer, a role which he assumed in 2005 and which 
contributed to Recruit’s overseas business expansion and 
R&D efforts. After being appointed Corporate Executive 
Officer and Board Director in 2012, he was based in New 
York as Representative Director of Recruit USA, Inc. from 
January 2014 through the end of March 2016. In April 
2016, he assumed the positions of Senior Managing 
Corporate Executive Officer and Board Director and has been 
in charge of corporate planning and human resources.

Shogo Ikeuchi
CSO, CHRO, and Senior Managing Corporate Executive 
Officer and Board Director

Masumi Minegishi joined Recruit Co., Ltd. (currently 
Recruit Holdings Co., Ltd.) in 1987 and subsequently 
was transferred to a section responsible for new 
business development in 1992, where he contributed 
to the launch of the Zexy bridal magazine. In 2003, he 
was appointed Executive Officer at the age of 39, 
becoming the youngest Executive Officer at the time. 
He subsequently assumed the role of Senior 
Corporate Executive Officer in 2004 and was placed in 
charge of the housing information business, where he 
built the SUUMO brand and contributed to the launch 
of Japan’s largest comprehensive housing 
information service. After becoming Board Director 
and Senior Corporate Executive Officer in 2009, he 
was involved in medium-to long-term planning as the 
officer in charge of corporate planning and also 
promoted investment in companies outside Japan as 
the officer in charge of business department. He has 
been serving in his current position as President and 
Representative Director, CEO since 2012.

Masumi Minegishi 
President, CEO, and Representative Director

Keiichi Sagawa joined Recruit Co., Ltd. (currently Recruit 
Holdings Co., Ltd.) in 1988, where he was first assigned to the 
accounting department before transferring to the HR Division in 
2000 and becoming Division Head of the HR Tokai Division in 
2004. In that capacity, he worked to strengthen services such 
as From A and Townwork.He subsequently was appointed 
Corporate Executive Officer in 2006. As the officer responsible 
for business supervision, he facilitated the reorganization of the 
governance structure from a division-based structure to a 
company-based structure. By redefining the company as the 
strategic business unit and delegating authority and 
responsibility accordingly, he improved the level of freedom in 
business operations and helped develop business leaders. As 
the officer responsible for investment management, he also 
built the foundation for promoting M&A strategy.In 2011, he 
was appointed Corporate Executive Officer and Board Director 
and led the IPO project that resulted in the successful listing of 
Recruit Holdings on the First Section of the Tokyo Stock 
Exchange in October 2014.In his current position, he is in charge 
of the corporate staffing department and is responsible for 
areas including finance, accounting, tax matters, capital market 
strategies, legal affairs, compliance, and information security.

Keiichi Sagawa
CFO, CRO, and Senior Managing Corporate Executive 
Officer and Board Director 

Naoki Izumiya joined Asahi Breweries, Ltd. in 1972. At the 
launch of Asahi Super Dry, the company’s flagship product, he 
served as General Manager of Public Relations Department, 
where he implemented a strategic PR campaign that is 
epitomized by the phrase “dry beer war” and successfully 
expanded the popularity of the product. After assuming 
various positions including General Manager of Corporate 
Strategy Department and General Manager of Tokyo Branch, 
he was appointed President and Representative Director of 
Asahi Breweries in 2010. In 2011, he was appointed 
President and Representative Director and COO of Asahi 
Group Holdings, Ltd. In an effort to enhance the corporate 
value of the group, in Japan he facilitated the growth of group 
companies including Asahi Breweries, Asahi Soft Drinks Co., 
Ltd. and Asahi Group Foods, Ltd. while also spearheading the 
acquisition of companies such as Calpis Co., Ltd. 
Internationally, the group has expanded recently to eight 
countries in Europe in addition to its presence in Oceania and 
the Southeast Asian region. He current serves as Chairman 
and Representative Director of Asahi Group Holdings, Ltd.
Naoki Izumiya was appointed External Board Director of 
Recruit Holdings Co., Ltd. in June 2018.

Naoki Izumiya
External Board Director

Rony Kahan started his career in HR industry in 1998, 
co-founding jobsinthemoney.com, the job site for 
financial professionals. In 2003, he sold the company to 
Financial News, and in the following year 2004, 
co-founded Indeed. He served as President/Chairman 
until 2012, CEO until 2013, and from October 2013 as 
Chairman, and has successfully grown it into the leading 
job site in the world with over 200 million monthly unique 
visitors. 
He was also appointed as a Board Director of Recruit 
Holdings in June of 2018 and serves in this position 
concurrently.
He holds an MBA with Distinction from INSEAD and a BSc 
Honors in Economics from Texas A&M.

Rony Kahan
Board Director

Hiroki Totoki joined Sony Corporation in 1987. After 
gaining experience in various positions such as in the 
Finance Department and a financial subsidiary in London, 
he contributed to the launch of Sony Bank in 1997 before 
being appointed Representative Director of Sony Bank 
Incorporated in 2002. He subsequently served as 
Representative Director and CFO of So-net Corporation 
(current Sony Network Communications Corporation) 
before being appointed Sony Corporation’s SVP and 
Corporate Executive in charge of Business Strategy, 
Corporation Development and Transformation in 2013. In 
2014, he assumed the role of President & CEO of Sony 
Mobile Communications Inc., where he led the structural 
reforms of the smartphone business. After taking on the 
role of Sony Corporation’s Corporate Executive Officer, 
EVP, CSO in charge of Mid-to-Long Term Business 
Strategy in 2017, he assumed his current position of 
Representative Corporate Executive Officer, Senior EVP, 
CFO in June 2018.
Hiroki Totoki was appointed External Board Director of 
Recruit Holdings Co., Ltd. in June 2018.

Hiroki Totoki
External Board Director

Leadership

Board & Directors
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 Audit & Supervisory Board Members

Yukiko Nagashima joined Recruit Co., Ltd. (current Recruit 
Holdings Co., Ltd.) in 1985. After working in recruitment 
advertising, she transferred to the personnel department 
in 1995. There, she headed recruitment and education and 
launched an internal business school and other programs 
for exchange study among companies in different 
industries. She transferred to the bridal business in 2002 
and grew Zexy into the largest bridal information service 
business in Japan before being appointed Corporate 
Executive Officer in 2006.
She subsequently was appointed President and 
Representative Director of Recruit Staffing Co., Ltd. in 
2008, where she promoted "smart work" that emphasizes 
per-hour productivity and pursued the creation of work 
opportunities for more diverse individuals.
She assumed her current role as Audit & Supervisory 
Board Member (standing) in June 2016.

Yukiko Nagashima
Audit & Supervisory Board Member (standing)

Hiroki Inoue is a Partner of Nagashima Ohno & 
Tsunematsu. His beginnings at this law firm go back to 
1990, when he joined its predecessor, Nagashima & 
Ohno. In 1995, he received his Master of Laws (LL.M.) 
degree from Harvard Law School. In 1996, he became a 
registered attorney of New York State. From 1995 to 1996, 
he worked at Troutman Sanders LLP, a law firm in Atlanta, 
Georgia, USA. From 1996 to 1998, he worked at the 
Nagashima & Ohno ASEAN Office, Singapore, and was 
involved in the legal issues facing Japanese corporations 
in Southeast Asia. Since returning to Japan in 1998, he 
has mostly focused on M&A transactions while also 
providing legal services in a wide range of areas, some of 
which include offering advice on the Companies Act, the 
Financial Instruments and Exchange Act, and the 
Insurance Business Act, and offering guidance on annual 
general meetings and international business 
transactions. Since 2015, he has been involved in the 
management of Nagashima Ohno & Tsunematsu as 
Managing Partner. He is also currently serving as an Audit 
& Supervisory Board Member of Recruit Holdings Co., Ltd. 
since being appointed to this position in June 2015.

Hiroki Inoue
Audit & Supervisory Board Member

Yasuaki Nishiura joined the Tokyo Office of Tohmatsu Aoki 
& Co. (currently Deloitte Touche Tohmatsu LLC) in 1975. 
After seven years of experience in the audit department, 
he was transferred to the San Francisco office of Touche 
Ross & Co. (currently Deloitte & Touche LLP) and launched 
the Japanese Services Group from scratch. Five years 
later in 1987, he was promoted to partner at Deloitte & 
Touche LLP. He has been involved with many consulting 
projects such as M&A transactions, human capital 
strategy, and intellectual property strategy and mainly 
supported the direct investments of Japanese businesses 
into the United States. In 2011, he was promoted to West 
Region Leader of Japanese Services Group of Deloitte & 
Touche LLP. In 2014, he retired from Deloitte & Touche 
LLP. In June of 2016, he joined Recruit Holdings Co., Ltd. 
as an Audit & Supervisory Board Member and is currently 
serving in that capacity. He is also a Visiting Professor at 
Nagoya University, a position he has held since August 
2016.

Yasuaki Nishiura
Audit & Supervisory Board Member

Akihito Fujiwara joined Recruit Co., Ltd. (currently Recruit 
Holdings Co., Ltd.) in 1986. He was responsible for building 
many operational systems within the Information 
Network Department and Internal Systems Department, 
transitioning from paper-based to Internet-based 
business, and establishing IT management processes. He 
became Federation Executive Officer of FIT (Federation of 
IT, referring to a company-wide cross-functional 
information systems organization which is currently 
Recruit Technologies Co., Ltd.) in 2004 and Corporate 
Executive Officer in 2006 before being appointed head of 
the Automobile division (currently Recruit Marketing 
Partners Co., Ltd.) in 2009 and head of the ad optimization 
and Keyman’s Net promotion office in 2013. He was 
named Audit & Supervisory Board Member (standing) of 
Recruit Holdings Co., Ltd. in 2014, a position he still holds 
today.

Akihito Fujiwara
Audit & Supervisory Board Member (standing)

Audit & Supervisory Board Members
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Interview with External Board 
Directors

■ Governance Leading to Concrete Actions

Q: What is your impression of Recruit Group?
Recruit Group has a very solid management 
strategy. The story of how the Company creates 
enterprise value is impressive, setting up a 
business and moving steadily towards goals. Their 
management strategy is clearly linked to Recruit 
Group’s sustainable growth and increase in enter-
prise value over the mid- and long-term. The top 
executives are all quite young, and demonstrate an 
aggressive, speedy yet very transparent response 
toward management issues. They have a burning 
energy that pervades the entire organization.

Q: �How would you evaluate corporate 
governance?

When a company expands its business through 
M&As, operations become more global and more 
diverse, the amount of information gathered 
continues to increase, and changes in the makeup 
of top management happen. Various measures 
tend to be introduced to deal with these changes. 
Many people might imagine that governance is 
directed from the top down, but there are a lot of 
things that you may fail to notice unless you visit 
each local office and examine actual conditions. 
Not only is it necessary to provide a framework to 
direct operations, it is even more important to fill in 
the specifics with concrete actions.

■ A Sense of Balance and Risk Awareness

Q: What is Recruit Group’s role in society?
Recruit Group’s business model itself is based on 
social contributions. For example, by matching 
job seekers with employers, it offers people 
worldwide a chance to work in a job that suits 
them. For those who lack the money for schools 
or education, Internet training programs provide 
a learning opportunity and a chance to live a more 
prosperous life. I think it is remarkable how much 
Recruit Group accomplishes merely through its 
core businesses, and it is a place with dreams. It 
is only Recruit Group that can move towards the 
achievement of sustainable development goals 
(SDGs). 

Q: What is your role in all these activities?
As an external board director, naturally my first 
priority is to fulfill my fiduciary duty to sharehold-
ers of Recruit Holdings, and to make sure that 
important management issues are addressed in a 
transparent, fair and objective manner. Therefore I 
have an important role in monitoring the execution 
of business plans. At the same time, I consider it 
my role expected to support how Recruit Holdings 
increases enterprise value over mid- and long-
term, noting and addressing risk factors.

Balancing offense and defense to improve 
enterprise value over the long term

Naoki Izumiya  External Board Director
Mr. Izumiya joined Asahi Breweries, Ltd. (current Asahi Group Holdings, Ltd.) in 1972. During his career 
at Asahi Breweries, he worked as President and Representative Director from 2010, Chairman and 
Representative Director, CEO from 2016, and has been Chairman and Representative Director since 2018 
(his current position). He has been an External Board Director of Recruit Holdings Co., Ltd. since June 2018.
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■ �Conveying Lessons Learned about Overseas 
Operations and Group Management

Q: What is your impression of Recruit Group?
I am particularly impressed by the Company’s energy 
and brisk growth, as well as the youthful nature of 
the entire Group. For a company like this, the most 
important thing needed as an external board director 
is the guidance obtained from a more diverse, outside 
perspective. Sony has been active in international 
markets for decades, and it has a very diverse group 
of subsidiaries. This has given me a certain amount of 
experience that I can pass on to Recruit Group.

Q: What is your view on Recruit Group’s M&A strategy?
Recruit Group has a very clear awareness of its own 
strengths, and it has maintained a tight focus on its 
M&A targets, searching for ways to enhance its reach 
in areas of core competence. For example, in the 
acquisition of Glassdoor announced in May 2018, I 
thought Recruit Group understood very well how pro-
spective users behave in seeking a job, as job seekers 
would check companies’ reviews on Glassdoor, after 
searching a job on Indeed. M&A is more likely to be 
successful when a company first decides on the main-
stream business and then proceeds with M&As to add 
businesses consistent with that mainstream busi-
ness. In this approach, even if M&A fails, the reasons 
for the failure becomes clear, and the lessons learned 
from the experience can be used to better effect in the 
future. I think Recruit Group’s M&A strategy is in the 
right way, with the same approach as above.

■ �Representing Stakeholders and Contributing to 
Enhanced Value

Q: �What is your philosophy with respect to 
corporate governance?

There is never one “right” answer for corporate gover-
nance. It changes depending on each company’s con-
ditions and its business portfolio. Once a decision is 
made, it is necessary to follow through, and support 
the plan until it begins to bear fruit. Nevertheless, it 
is essential to always maintain a degree of flexibility. 
For example, a decision to split business units off 
from the core may be an effective way to boost 
efficiency; however, it may also dilute the corporate 
culture and vision that a company has established 
over many years. Similarly, as organizations grow 
larger there is a danger that lines of communication 
may be neglected. Taking a flexible approach aiming 
towards long term success is paramount.

Q: What is your role in all these activities?
Naturally my oversight role is to make sure that 
management pursued strategies that will elevate 
enterprise value, not only in the short term but in 
the longer term as well. My role is to serve as the 
representative of stakeholders. In addition, research 
and experience shows that diversity is a prerequisite 
to innovation. The external board directors have an 
important role to play in contributing diverse views 
and opinions to any discussion. I will fulfill this role 
effectively to contribute to Recruit Group’s continu-
ing growth and success.

Pursuing flexibility in governance to 
support Recruit Group’s growth

Hiroki Totoki  External Board Director
Mr. Totoki joined Sony Corporation (“Sony”) in 1987. During his career at Sony, he worked as Representative 
Director of Sony Bank Incorporated from 2002, President and CEO of Sony Mobile Communications Inc. 
from 2014, and has been Senior Executive Vice President, CFO of Sony since 2018 (his current position).  
He has been an External Board Director of Recruit Holdings Co., Ltd. since June 2018.
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Overview of Business Strategy

Recruit Group believes swift decision-making is essential to maximize 
enterprise value and shareholder value by actively responding to 
the rapidly transforming Internet business industry and identifying 
business opportunities globally. As such, the Group has expanded its 
businesses through each of its three Strategic Business Units (SBUs), 
HR Technology, Media & Solutions and Staffing, since FY2016.

■ Three Business Segments
● HR Technology (HR Technology SBU)
This segment consists of the operations of Indeed and Glassdoor. 
Indeed, an online job search engine, enables users to find jobs and 
employers to hire talent through the platform. Glassdoor, an online 
jobs site, is known for introducing greater workplace transparency 
through its database of company reviews, salary information and 
other company insights.

● Media & Solutions (Media & Solutions SBU)
This segment consists of two business operations, Marketing 
Solutions and HR Solutions. The segment has established leading 
positions in many business fields within Japan through continuously 
expanding client industries and service offerings, by leveraging our 
own media for HR and marketing business and our solutions business 
as an important asset which have been cultivated since Recruit 
Group’s foundation.

● Staffing (Staffing SBU)
This segment consists of Japan and overseas operations, primarily 
offering temporary staffing services for clerical, manufacturing, light 
industry and various professional positions.
The segment provides optimal matching services to benefit both job 
seekers and companies seeking employees in each country, and sup-
ports various ways of working in a changing global work environment 
by increasing employment opportunities.
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■ Overview of Mid-Term Strategy
● HR Technology
This segment aims to further expand its presence globally through the 
existing business of Indeed, and Glassdoor. The segment aims to drive 
future growth by investing in R&D or through M&A to create new and 
innovative ways to drive efficiencies in recruiting and hiring processes.
We will look for opportunities to expand into other HR related 
businesses beyond job advertising by contributing to the efficiency 
of recruiting and hiring processes. While continuing to aggressively 
invest in our existing job advertising business to drive future growth.

● Media & Solutions
This segment believes it is important to provide small-to-mid sized 
enterprise clients with new services to improve their operational 
efficiency, and to expand targeted industries to reach more enterprise 
clients for sustainable revenue growth, in addition to operating the 
existing businesses. By accelerating the initiatives mentioned above 
while maintaining a high EBITDA margin, the segment aims to expand 
its client base, diversify its business portfolio, and achieve sustain-
able growth mitigating the impact of external environmental changes.

● Staffing
Through the penetration of “Unit Management,” Recruit Group’s unique 
management methodology, and continuous technology improvements, 
the segment will promote improvements in operational efficiency.
Japan operations aim for stable growth against a backdrop of a 
favorable market environment in Japan.
Overseas operations focus on improving EBITDA margin continuously, 
by introducing Unit Management System which has been imple-
mented in Japan operations to overseas subsidiaries.

■ Revenue and EBITDA by Segment
HR TechnologyHR Technology

Media & 
Solutions

Media & 
Solutions

Staffing

Staffing

Marketing 
Solutions

95.2

30.6

258.4
billion yen

EBITDA*1, 2

HR Solutions
74.5

Overseas
38.9

Japan
33.8

HR 
Solutions
294.4

218.5

2,173.3
billion yen

Revenue*2

Marketing 
Solutions
378.5

Japan
509.2

Overseas
789.5

*1 EBITDA = Operating income + depreciation and amortization ± other operating income/expenses
*2 �Revenue and EBITDA are calculated without eliminations and adjustments, and include intra-group transactions and 

transfers. Therefore, the total sum of the three segments does not agree with consolidated revenue.
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Hisayuki Idekoba

COO and Senior Managing Corporate 
Executive Officer 
Head of HR Technology Business
CEO, RGF OHR USA, Inc.
Chairman, Recruit Global Staffing B.V.
CEO, Indeed, Inc.

Message from SBU Head

HR Technology (Global Online HR Business)
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Creating the Future for  
Job Search

■ What We Hold Dear: “Isn’t There a Better Way?”

Since the day Recruit Group was founded, we have 
focused on helping people discover opportunities 
that open up new chapters in their lives. To do this, 
we constantly have to ask ourselves, “Isn’t there a 
better way?” This is the core of our management 
philosophy, and it is a value we hold dear. In fact, 
Recruit Group’s entire history could be summed 
up as the pursuit of creating unique services and 
solutions in response to this question.
In the beginning, our challenge was to turn the job 
seeking bulletin boards at colleges and universities 
—which was the only way to search jobs at the 
time—into an information magazine available 
to anyone, to make it easier to find jobs. Recruit 
Group didn’t stop there. As we expanded our 
services, we also widened our scope to not only 
include choices that are critical to people’s lives, 
such as those involving housing and education, but 
also leisure and lifestyle choices, such as where 
to go on vacation or at what restaurant to eat with 
their family. But this was just the beginning. We 
continued asking ourselves, “Isn’t there a better 
way?” For the convenience of our users, Recruit 
Group transitioned from a traditional publishing 
company to an online, internet-based business.
In 2012 we acquired a US company Indeed, which 
operates a global online job search engine that 
utilizes the machine learning. 
Indeed’s aggregation technology is both advanced 
in its use of algorithms and machine learning and 
accessible based on a simple interface with two 
search fields—one for keywords and the other for 
location. The combination is extremely powerful 
and relies on cutting-edge technology to sort 
through massive volumes of data in a single repos-
itory for all jobs and deliver search results that are 
the most relevant to job seekers.
Currently the site has captured the No. 1 position 
in the global marketplace with more than 200 
million users per month.

■ Glassdoor Joined the HR Technology SBU

We acquired Glassdoor to be operated under the 
HR Technology SBU in June 2018. Glassdoor was 
founded on the notion of transparency. Right 
from the start, they allowed job seekers to access 
information on what it was actually like to work at 
a company. They now have almost 60 million users 
per month and are the front runner in this area.
The “word-of-mouth” information, which Glassdoor 
has advantages on, is also what Recruit Group has 
put focus on in other services. Whether choosing 
a trip or choosing a restaurant, customers depend 
on it. 
Choosing a job is one of the most important deci-
sions that anyone will make in their life. Reviews by 
fellow job seekers on sites like Glassdoor provide 
job seekers with unique, invaluable insights into 
what it’s actually like to work for a company. But 
there’s still more to do, and I am extremely excited 
that Glassdoor, an industry pioneer in this area, 
joined our group.
I often wonder what the experience of searching for 
a job, applying to it, taking interviews, and building 
a career will look like for our children’s generation 
—just 10 or 20 years from now. Since building 
a career is a deeply personal and life-altering 
experience, I believe that there must be a way to 
make the whole process less arduous. As a pioneer 
in this industry, I believe we have a responsibility to 
make the process faster and simpler, to help guide 
our children toward a brighter future. I strongly 
believe that through our ever-evolving technology 
and services, we will be able to find job seekers a 
job that perfectly fits them—as if it were suggested 
by a close friend. To make this happen, we must 
look beyond simply salary and benefits infor-
mation, and continue to gather information that 
uniquely captures what it’s actually like to work 
at a company. We are only at the beginning of this 
journey. We know this will be a long process, and 
we are committed to achieving our ambitious goals. 
Utilizing Indeed’s advanced technology and unri-
valled user base and Glassdoor’s expansive review 
information, the two companies will leverage their 
respective strengths to take on new challenges.
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Mid-Term Strategy

In 2012, Recruit Holdings acquired Indeed, which operates an online 
search engine for job seekers that is growing as a global online HR 
platform. Our strategy over the medium term is to expand Indeed’s 
existing business in the field of job advertising in the US and global 
markets, and to aggressively increase the HR technology business 
through R&D investment and acquisitions. 
In line with this growth strategy, we acquired the US company 
Glassdoor in June 2018, which manages one of the world’s largest and 
fastest-growing online job search websites. Through collaboration 
between Indeed and Glassdoor, we will create business opportunities 
for further growth, aiming to solve various issues for both job seekers 
and employers.

■ �Over 40 Million Reviews and Approximately 60 Million Unique 
Users per Month

Glassdoor was founded in 2007 in California, US. The company 
manages the job information search website glassdoor.com, one of 
the fastest-growing job sites in the world. Through millions of reviews 
and insights generated by users, Glassdoor aims to provide highly 
transparent company information to job seekers. It has built a strong 
support base among users, mainly in the US, and continues to grow 
rapidly. 
The reviews and insights are extremely wide-ranging, covering every-
thing from basic information, such as company reviews, CEO ratings, 
salaries, and benefits, to questions and impressions from interviews. 
The website has received over 40 million reviews and insights from its 
many users, and attracts approximately 60 million unique users per 
month. Glassdoor is one of the largest and fastest-growing companies 
in the global online HR industry. 

FY2017 $1,976

FY2016 $1,229

FY2015 $777

*1 �This is the financial results of Indeed which differ 
from the IFRS-based consolidated financial results 
of Recruit Holdings Co., Ltd. due to differences in 
consolidation methodologies.

*2 �Revenues for FY2015 and FY2016 on this page are 
based on the fiscal year of Recruit Holdings Co., Ltd.  
ending March, along with the adoption of IFRS in  
place of Japanese GAAP from the beginning of 
FY2017. This from the results presentation in May 
2017 which was based on the fiscal year of Indeed 
ending December.

Expand business area  
from job advertising  
to other HR related businesses

#1
job site 

worldwide*1

Ranked

#1
in 13 countries*3

200 million 
unique visitors 

per month*2

120
million 

resumes*4

Job Advertising Other HR Related 
Businesses

Existing Business
Entering  
New Business

Expanding Areas

US

Other

*1 comScore, Total Visits, 2018
*2 Google Analytics, Unique Visitors
*3 �comScore, Unique Visitors/Similar Web, Total Visits/

Mediametrie, Unique Visitors (April 2018)
*4 Indeed data, March 2018

Indeed’s revenue (millions of US dollars)
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■ �Indeed and Glassdoor Complement One Another to Create Better 
Services

Indeed has focused on honing its search technologies to make the 
task of finding a job simpler and quicker for all users. Meanwhile, 
Glassdoor has focused on increasing transparency in the job search 
experience by providing unique company information for job seekers. 
Glassdoor’s company information such as reviews and insights is 
the perfect complement to Indeed’s job search function. The two 
companies also share the similar approach of putting the needs of job 
seekers first and providing a better job search experience for them. 
By creating collaboration opportunities with a long-term view, the 
two companies are confident that they will be able to provide better 
opportunities to both job seekers and employers. 

Glassdoor, Inc.*1

Headquarters:	 Mill Valley, California (USA)
Products:	� Employer branding solutions 

Job advertising
Revenue:	� 171 million US dollars*2 

(Fiscal year ended in March 2018)
Employees:	 750
Established:	 June 2007

*1 Glassdoor Management, Glassdoor Internal Data 
*2 Revenue based unaudited financials. 
*3 Unique users represent peak monthly users in the period from January 1 to March 31, 2018.

Glassdoor, Inc. is operated under HR Technology SBU
✓ �Glassdoor is an operating company under the HR Technology segment of 

Recruit Holdings Co., Ltd., same as Indeed.
✓ �HR Technology segment aims to deliver broader value by leveraging the 

strengths of each operating company.

Governance Structure Image

Recruit Holdings Co., Ltd.

(HR Technology SBU Headquarters)
RGF OHR USA, Inc.*4

Indeed Glassdoor

~40M
Reviews and  

Insights

55+%
Activity  

on Mobile

770K
Companies

~60M
Monthly  

Unique Users*3

16M
Jobs

*4 �All the subsidiaries in the HR Technology segment are operated under, but their shares are not necessarily held by HR 
Technology SBU headquarters, RGF OHR USA Inc.
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Yoshihiro Kitamura

Managing Corporate Executive Officer
Head of Media & Solution Business
President and Representative Director, 
Recruit Co., Ltd.

Message from SBU Head

Media & Solution (Media & Solution SBU)
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Evolving to a More Refined 
Business Model

■ No. 1 in Revenue in Main Business Fields

It would be no exaggeration to say that the history 
of the Media & Solutions segment is the history 
of Recruit Group. Since our foundation, we have 
developed almost all of our businesses in Japan 
organically, which have been built up and create 
our current business portfolio. From the origins 
of recruiting business in Japan, we diversified our 
businesses into Life event area in the 1980s Life 
which individual users experience only once or 
twice in a lifetime, such as entering further edu-
cation, buying a home or automobile, and getting 
married. In the 2000s, we expanded operations into 
travel, dining and beauty which we call Lifestyle 
area. 
Meanwhile, we quickly and smoothly pivoted from 
traditional print media to Internet media using IT 
and networks. 
In FY2017, segment revenue totaled 679.9 billion 
yen and EBITDA was 156.1 billion yen while the 
number of employees increased up to approxi-
mately 20,000 in the Media & Solutions segment. 
We have taken the No. 1 position in terms of 
revenues in almost all of our main businesses in 
this segment. 

■ �Delivering New Value by Visualization and 
Optimization through Technology

The Internet and web services, the foundations 
to our main businesses, continue to evolve as 
infrastructure that supports change in society and 
business. AI, IoT and other new trends have drawn 
the most attention, and the rapid changes spurred 
by these technologies around the world are con-
sidered by some the markings of a fourth industrial 
revolution. My understanding is that technology 
is changing the very nature of industry itself and 
creating new industries in the process. 
The working population in Japan is projected to 
decline. With this indisputable fact in mind, we 
believe it is necessary to deploy technology to 
improve productivity across all industries in Japan 

to increase its global competitiveness. We aim 
to provide new value to society by taking on this 
challenge as one of the SBUs of Recruit Holdings. 
Digitalization brought by fully using technologies 
makes things that previously could not be seen 
visible. Digital technology also makes it simpler to 
optimize what has been visualized. Visualization 
and optimization are the key themes in our 
approach to all industries and business processes.

■ �Transformation into a Matching Platform 
Solutions Business

We introduce operational support software and 
online applications (SaaS: Software as a Service) 
for clients by positively using cloud-based and 
other Internet technologies, with the aim of estab-
lishing a robust framework for efficiently collecting 
large volumes of digital information. 
Meanwhile, we have also introduced Recruit ID as 
a universal point system and have been integrating 
user databases that had been walled off for each 
service in a bid to further increase convenience for 
our users. 
Through the heavy use of technology, the Media & 
Solutions segment is in the process of transitioning 
into a Matching Platform Solutions Business which 
enables both users and clients to experience 
higher levels of satisfaction at the same time. By 
providing highly satisfying media for users such 
as online Matching Platform and, at the same 
time, solutions for corporate clients such as 
cloud-based Operational Support Services via the 
Internet, our value proposition is to help our corpo-
rate clients use IT in their business operations, and 
realize revenue growth as well as greater business 
efficiency. 
As we evolve toward this business model, we will 
continue to nurture businesses with strong poten-
tial for growth by applying the established systems 
to other businesses. We aim to draw new growth 
scenarios and realize the growth by ambitiously 
pursuing business opportunities in new business 
fields with new Operational Support Services for 
new clients.
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Mid-Term Strategy

Media & Solutions SBU aims to expand targeted industries and fur-
ther reinforce its business base by expanding the Operational Support 
Services the SBU has been providing to its clients. We also aim for 
stable revenue growth while maintaining high EBITDA margins, even 
after considering investments in new business development.
With an eye to increase the volume of matching transactions for users 
and clients, the cornerstone for earnings growth, we intend to effi-
ciently maximize the volume and quality of inventory needed for user 
actions within the context of reception hours and seat reservation 
status at clients. 
In April 2018, the Media & Solutions segment transitioned to a 
business structure with Recruit Co., Ltd. as the SBU Headquarters to 
rapidly and smoothly execute the mid-term strategy.

Revenue (in billions of yen)

EBITDA (in billions of yen)

FY2017

FY2017

FY2016

FY2016

679.9

156.1

658.2

151.5

Restaurant

Recruiting
(HR media)

Attracting 
Customers

(Marketing media)

HR Related 
Businesses

Customer Info 
Accounting 

Payment

Finance
Management 

Support

Beauty Travel Housing & 
Real Estate ••••••

Existing Business
N

ew
 B

usiness

Service expansion

(Image) Client acquisition in new categories
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■ TOPICS: Diverse Services in Peripheral Domains 

With Rikunabi HR Tech Career Change Scout, a search tool for 
finding mid-career job seekers, corporate clients are provided with 
information about optimal candidates screened by AI (machine 
learning) with direct access candidate databases managed by us. This 
operational support service also manages everything online, from 
setting up interviews to hiring. By partly automating the processes 
that hiring managers used to conduct with SaaS, we aim to create an 
environment where highly accurate matching of candidates to jobs 
can be performed with the least amount of effort. 

As a measure to increase new clients, we have continued to invest in 
AirREGI, releasing RESTAURANTESTRANT BOARD, a system for man-
aging seat reservations at restaurants that also provides HotPepper 
Gourmet with real-time information about seat availability. We also 
offer optional functions to corporate clients, including a messaging 
system for reaching out to users, website creation and other opera-
tional support services bundled into the Operational Support Package 
as a fee-based SaaS feature. Recruit Group has launched reservation 
services and operational support services before the competition, 
resulting in a significant lead over rivals in terms of reservation num-
bers. Approximately 46,000 clients use our online instant reservation 
service, and 71.21 million people have made online reservations as of 
March 31, 2018. 

AirPAY is a payment service available on the iPad or iPhone via 
a downloadable app. We are seeking out earnings opportunities 
by increasing the convenience of payments for users with AirPAY 
while increasing more small-scale clients, few of which can handle 
credit card payments, on board through AirREGI, SALON BOARD and 
RESTAURANT BOARD. 

Recruit Group offers financial services that utilize Big Data analysis 
and AI through the management support service Partners. One feature 
is our ability to set lending limits based on projections of future 
profitability after sifting through large volumes of data including the 
number of transactions over our services, related trends, and word-
of-mouth information. We are currently providing these services to a 
limited number of clients in Travel, Dining and Beauty subsegments, 
but intend to expand the scope of applicable industries and evolve it 
into a multi-faceted operational support service. 
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Rob Zandbergen

Managing Corporate Executive Officer
Head of Staffing Business 
CEO, Recruit Global Staffing B.V. 

Message from SBU Head

Staffing (Global Staffing Business)
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Entering a New Phase 
Expanding the Staffing Business

■ �Building a Solid Foundation under Recruit 
Global Staffing

The current position forms a robust platform on 
which we will build the future of Recruit Global 
Staffing. We will continue to develop our Unit 
Management practices and local competitiveness 
in the regions we are in. In addition, we intend to 
more actively engage local management in our 
Group’s development. Connecting the diverse 
people and cultures with their knowledge and cre-
ativity to move our entire organisation forward. In 
this way, we respect each other’s differences and 
capitalize on our collective skills and capabilities 
at the same time. This stimulates our unique local 
brands to engage in the interconnected network to 
set the future standards supporting each of them 
to develop unparalleled HR services to their clients 
all over the world.
Being part of our worldwide HR network provides a 
collective purpose for all the people in the Recruit 
Global Staffing family, while remaining primarily 
focused on local operations. I believe that a joint 
ambition will stimulate engagement and motivate 
our people to further build performance through-
out the organisation.

■ �Supporting People in Their Personal 
Development

Within our workforce of approximately twenty 
thousand employees, we have an abundance 
of talented people. The people are an essential 
driver of our performance. Therefore, it is key that 
our operating companies are known as attractive 
employers to talented employees enabling them 
to continuously build and retain the right people 
capabilities. Throughout our organisation we 
continuously aim to provide a meaningful impact 
to our employees by cultivating talent and actively 
supporting people in their personal development. 
Our management prioritizes an environment of 
trust and inspires people to pursue their own 
ambition as well as the Group’s collective purpose 

of being a meaningful connection between employ-
ers and employees that truly matters throughout 
the world.

■ �Increasing Corporate Value through the Unit 
Management System

Our Unit Management governance model has been 
implemented in all our operating companies. It 
ensures a solid and above market return on our 
spend and already resulted in superior conversion 
of gross profit into EBITDA. A next phase of our 
unit management within our existing operations, 
will stimulate autonomous and profitable growth 
further.
In the past years, the Unit Management structure 
(division into small units delegated with authority) 
was put in place at subsidiaries acquired with 
our two important criteria in conducting M&As in 
Staffing: the first is that the target company agrees 
to adopt our approach of increasing corporate 
value through the Unit Management System and 
the second is that the target company has a good 
understanding of the methodology itself. 
The decision-making and operational processes 
in our subsidiaries were aligned with the Unit 
Management principles and people have adopted 
and embraced the way of working with strong 
ownership. As a result, the effectiveness and 
profitability of our organisation has improved. This 
is typical in a first phase that follows after the 
implementation of Unit Management. The next 
step will allow for increased attention for commer-
cial opportunities in the market. This will support 
autonomous revenue growth as well as further 
increase our contribution to the society.
Looking at the governance structure in the 
acquired subsidiaries, in principle, we keep the 
original management team onboard to run the 
operation. We assign only a minimum number of 
personnel to the acquired company to take roles 
under local management, instead of being put in a 
supervisory role.
Through the Unit Management System, we will cre-
ate value for society and deliver a strong financial 
performance. I am convinced that this course of 
action will help us to grow the Staffing business 
into a leading global operation.
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Unit Management System

The Effect

➀ �Sustainable improvement of 
productivity

—�Set clear order of priority on 
various tasks

—�Continue individual efforts to 
achieve the target

—�Give strong motivation to 
individuals in the unit

➁ �Development of human 
resources, retention

➂ �Ability to adapt to  
environmental changes

Simple Target

CEO
Responsible for 

improving EBITDA 
margin of the whole 

company

High Transparency
— Target P/L by unit
— Share each unit’s P/L & KPI with the whole Group

—Break down the group into units
—Give authority to the Unit Managers

Unit Manager
Responsible for 

improving EBITDA 
margin in each unit

For the past several years, revenue and EBITDA have been growing, 
supported by a favourable market environment, contributions from 
the consolidation of subsidiaries and improvement of efficiency and 
profitability.
Recruit Global Staffing intends to advance its operational effective-
ness through mature fully fledged Unit Management and continuous 
technology improvements. This enables the operating companies to 
deliver optimised profitability and autonomous revenue growth.
Under solid global economic conditions, Recruit Global Staffing aims 
to continue driving steady growth in revenue and profit.

■ Promoting the Unit Management System

The Unit Management System divides an organization into small units 
based on differences in the markets they serve. Each unit is regarded 
as a company and the Unit Manager is given authority to make 
decisions. This arrangement allows each unit to devise and implement 
optimal strategies for each market, with the aim of maximizing their 
profits.
There are several reasons why it is difficult to apply conventional 
productivity enhancement methods to the Staffing business. The first 
reason is that it is difficult to differentiate our staffing service as its 
“product” is the work done by the temporary workers. The second rea-
son is that it is difficult to reduce the cost of sales because salaries 

Mid-Term Strategy

Revenue (in billions of yen)

EBITDA (in billions of yen)

FY2017	 509.2

FY2017	 33.8

789.5

38.9

FY2016	 463.4

FY2016	 29.4

707.4

36.2

1,170.8

65.6

Overseas

+11.6%

Overseas

+7.4%

Japan

+9.9%

Japan

+15.0%

1,298.8

72.7

Unit
D

Unit
C

Unit
B

Unit
A



74

Business Strategy

Revenue by Region*1, 2

*1 Sum of sales in FY2017
*2 Figures of North America, Europe, and Australia were calculated combining individual subsidiaries

Japan

509.2 billion yen
STAFF SERVICE HOLDINGS

Recruit Staffing

Australia

151.9 billion yen
Chandler Macleod

Peoplebank

Europe

409.9 billion yen
Recruit Global Staffing

Advantage Resourcing Europe

North  
America

227.7 billion yen
Staffmark Holdings

Advantage Resourcing America
The CSI Companies

paid to workers represent most of this cost. The third reason is that 
the approach of pursuing efficiency through “massive scale and stan-
dardized service for a large area” does not work because staffing is a 
local business, where workers want to find a job close to their homes.
Under these conditions, we seek to generate profit by increasing 
productivity and profitability in each unit of the organization. To do so, 
we need to steadily make incremental improvements and introduce an 
autonomous management system at each unit. The Unit Management 
System is an optimal arrangement for making this happen, as it 
enables us to encourage every employee to take greater ownership of 
their duties, increase his or her business awareness and accelerate 
decision-making processes.

■ An Extensive Coverage of the Global Market

Since 2010, Recruit Group has made a number of acquisitions in 
the staffing business outside Japan. Recruit Group has subsidiaries 
in Japan (Staff Service Holdings, Recruit Staffing), Europe (Recruit 
Global Staffing, Advantage Resourcing Europe), the US (Staffmark 
Holdings, Advantage Resourcing America, The CSI Companies), and 
Australia (Chandler Macleod, Peoplebank). In the “Largest Global 
Staffing Firms 2017,” a survey published by Staffing Industry Analysts 
(SIA), Recruit Group placed fifth in the industry in terms of its share of 
the global staffing market. Today, we have a portfolio with extensive 
coverage in the major staffing markets around the world.
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