
%XVLQHVV 6WUDWHJ\ 3UHVHQWDWLRQ � (6* )LUHVLGH &KDW
-XO\ ��� ����

6KHQ� 7KDQN \RX IRU MRLQLQJ 5HFUXLW +ROGLQJV¶ (6* )LUHVLGH &KDW ZLWK $\DQR ³6HQD´ 6HQDKD
DQG -XQ $UDL�

7KLV FDOO LV WUDQVODWHG VLPXOWDQHRXVO\ LQWR (QJOLVK ZLWK WKH RULJLQDO ODQJXDJH LQ -DSDQHVH�

7RGD\� 6HQD ZLOO ILUVW JLYH DQ RYHUYLHZ RI RXU SURJUHVV PDGH GXULQJ )LVFDO <HDU �)<� ����
WRZDUG RXU (6* JRDOV� ZKLFK LV WKH WKLUG SLOODU RI RXU PHGLXP� WR ORQJ� WHUP FRUSRUDWH
VWUDWHJ\�

1H[W� ZH ZLOO EHJLQ WKH )LUHVLGH &KDW ZLWK -XQ $UDL� 6HQLRU 9LFH 3UHVLGHQW LQ FKDUJH RI
FRUSRUDWH VWUDWHJ\ DQG LQYHVWRU UHODWLRQV�

7KH )LUHVLGH &KDW ZLOO VWDUW E\ DQVZHULQJ WKH TXHVWLRQV ZH IUHTXHQWO\ UHFHLYH IURP LQYHVWRUV�

,I \RX
UH DWWHQGLQJ WKH OLYH VWUHDP� SOHDVH VXEPLW \RXU TXHVWLRQV WKURXJK WKH IROORZLQJ
*RRJOH IRUPDW DW DQ\WLPH�

7KH LQVWUXFWLRQ VKRZQ RQ WKH VFUHHQ LV IRU =RRP SDUWLFLSDQWV� 3OHDVH XVH WKH *RRJOH IRUP WR
VXEPLW \RXU TXHVWLRQV�

3OHDVH QRWH WKDW ZH
UH UHFRUGLQJ WRGD\
V VHVVLRQ� 3UHVHQWDWLRQ PDWHULDO ZLOO EH REWDLQHG IURP
WKH ZHEVLWH�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

6HQD� +L� ,
P 6HQD� $\DQR 6HQDKD� 'LUHFWRU RI WKH %RDUG� ([HFXWLYH 9LFH 3UHVLGHQW� DQG
&22 RI 5HFUXLW +ROGLQJV� 7KDQN \RX IRU MRLQLQJ XV WRGD\�

6RPH RI \RX PD\ KDYH DOUHDG\ VHHQ WKH YLGHR ZH UHOHDVHG DV SDUW RI WKH HDUQLQJV UHSRUW RQ
0D\ ��� %XW ,
G OLNH WR EULHIO\ H[SODLQ WKH NH\ SRLQWV RI RXU SURJUHVV LQ ���� RQ WKH (6*
FRPPLWPHQW ³3URVSHU 7RJHWKHU�´ ZKLFK ZH ILUVW DQQRXQFHG LQ �����

'HOLYHULQJ VRFLDO YDOXH KDV EHHQ SDUW RI RXU '1$ VLQFH WKH IRXQGDWLRQ RI WKH FRPSDQ\ LQ
�����

,Q ����� DW WKH WLPH RI WKH ODXQFK RI WKH QHZ PDQDJHPHQW WHDP� ZH RQFH DJDLQ GLVFXVVHG
RXU VRFLDO YDOXH DV D JOREDO OHDGHU LQ +5 PDWFKLQJ� :H IHOW VWURQJO\ WKDW ZH PXVW XVH RXU
LQFUHDVLQJ LQIOXHQFH DQG FDSDELOLWLHV WR DFKLHYH D JUHDWHU VRFLDO LPSDFW DQG FDPH WR DJUHH
WKDW RXU VXVWDLQDEOH JURZWK ZLOO EHFRPH SRVVLEOH E\ GRLQJ VR�

6OLGH �
7KLV LV ZK\ ZH DGGHG ³3URVSHU 7RJHWKHU´ DV WKH WKLUG SLOODU RI RXU PDQDJHPHQW VWUDWHJ\� DQG
HVWDEOLVKHG ILYH FOHDU PHDVXUDEOH JRDOV LQ HQYLURQPHQWDO� VRFLDO DQG JRYHUQDQFH FDWHJRULHV
ZLWK DQ DPELWLRXV WLPHIUDPH�

,Q RXU ILUVW \HDU� ZH IRFXVHG RQ GLVFXVVLQJ IUDPHZRUNV DQG PLGWHUP JRDOV� :H DUH VWDUWLQJ WR
VHH WDQJLEOH VLJQV RI SURJUHVV LQ WKH VHFRQG \HDU WKURXJK WKH HYROXWLRQ RI RXU SURGXFWV DQG
VHUYLFHV�

�



6OLGH �
2XU ILUVW VXVWDLQDELOLW\ JRDO IRFXVHV RQ FOLPDWH DFWLRQV�

:H ZLOO DFKLHYH RXU VKRUW�WHUP JRDO DV SODQQHG E\ UHDFKLQJ FDUERQ QHXWUDOLW\ WKURXJKRXW RXU
EXVLQHVV DFWLYLWLHV LQ )< �����

6OLGH �
$QG WR DFKLHYH RXU ORQJ�WHUP JRDO RI UHDFKLQJ FDUERQ QHXWUDOLW\ DFURVV RXU HQWLUH YDOXH FKDLQ
E\ )<����� ZH DUH UHGXFLQJ *+* HPLVVLRQV E\ VHWWLQJ WDUJHWV YDOLGDWHG E\ 6%7L DV D
³1HDU�WHUP WDUJHWV WR ���䉝´ LQ -XQH�

6OLGH �
1H[W LV RXU VRFLDO LPSDFW JRDO� 2XU WDUJHW LV WR VKRUWHQ WKH WLPH LW WDNHV WR JHW KLUHG E\ KDOI E\
)<�����

:H DLP WR GR VR WKURXJK PDNLQJ MRE PDWFKLQJ VLJQLILFDQWO\ IDVWHU�

6OLGH �
,Q )<����� ZH REVHUYHG VHYHUDO VLJQV ZH ZHUH ³JHWWLQJ FORVHU WR WKH KLUH´�

6OLGH �
2QH RI WKH VLJQV ZDV VHHQ DPRQJ WKRVH XVLQJ ³,QGHHG $VVHVVPHQWV´�

,QGHHG $VVHVVPHQWV OHWV MRE VHHNHUV SURDFWLYHO\ WDNH DVVHVVPHQWV� RIIHULQJ D ZD\ WR
VKRZFDVH WKHLU VNLOOV WR SRWHQWLDO HPSOR\HUV�

6OLGH �
(PSOR\HUV ZKR XWLOL]HG ,QGHHG $VVHVVPHQWV IRU VFUHHQLQJ ZHUH DEOH WR KLUH ��� IDVWHU�

7KHUH DUH RWKHU H[DPSOHV FRQQHFWHG WR UHGXFLQJ WKH WLPH LW WDNHV WR JHW KLUHG WKURXJK WKH
HYROXWLRQ RI WKH SURGXFW�

5HILQLQJ DQG XSGDWLQJ RXU SURGXFWV LQ WKLV ZD\ ZLOO ILUVW DQG IRUHPRVW KHOS VLPSOLI\ KLULQJ� DQG
ZH EHOLHYH WKDW ZLOO DOVR KHOS RXU ILQDQFLDO JURZWK LQ WKH ORQJ UXQ�

6OLGH ��
+RZHYHU� MRE VHHNHUV IURP WKH XQGHUUHSUHVHQWHG RU YXOQHUDEOH JURXSV IDFH EDUULHUV WKDW DUH
GLIILFXOW WR UHPRYH WKURXJK LPSURYLQJ PDWFKLQJ TXDOLW\ DQG HIILFLHQF\ DORQH�

7KLV LV ZK\ ZH DUH DOVR FRPPLWWHG WR KHOSLQJ �� PLOOLRQ MRE VHHNHUV IDFLQJ EDUULHUV JHW KLUHG
E\ �����

$OWKRXJK WKHUH DUH PDQ\ EDUULHUV DQG ELDVHV LQ WKH MRE PDUNHW� LQ )<����� ZH GHFLGHG WR
IRFXV RQ DQG ZRUNHG WR UHGXFH ILYH EDUULHUV�

6OLGH ��
)RU H[DPSOH� ³HGXFDWLRQ´ LV D FRPPRQ EDUULHU DURXQG WKH ZRUOG ZKHQ ORRNLQJ IRU D MRE�

:H EHOLHYH KLULQJ VKRXOG EH GHWHUPLQHG E\ ZKHWKHU D FDQGLGDWH KDV WKH VNLOOV DQG DELOLWLHV WR
GR WKH MRE� QRW E\ XQUHODWHG IDFWRUV�

6OLGH ��
+RZHYHU� DFFRUGLQJ WR D VWXG\� ��� RI HPSOR\HUV VDLG WKH\ KDYH UHMHFWHG FDQGLGDWHV
EHFDXVH WKH\ GR QRW KDYH VXIILFLHQW HGXFDWLRQ UHTXLUHPHQWV� HYHQ WKRXJK WKH\ KDYH
DGHTXDWH VNLOOV DQG DELOLWLHV�

�



6OLGH ��
7KURXJK PDNLQJ SURGXFW DGYDQFHPHQWV DQG SDUWQHUVKLSV� ZH DUH SURXG WR KDYH EHHQ DEOH
WR KHOS ��� PLOOLRQ MRE VHHNHUV IDFLQJ EDUULHUV JHW KLUHG LQ WKH ILUVW WZR \HDUV RI RXU MRXUQH\�

6OLGH ��
)LQDOO\� RXU JRDO RI DFKLHYLQJ JHQGHU SDULW\ DFURVV WKH &RPSDQ\�

/DVW ZHHN� RXU SURSRVDO WR DSSRLQW .DWULQD /DNH DV D QHZ FDQGLGDWH RI WKH %RDUG RI
'LUHFWRUV ZDV DSSURYHG DW WKH $QQXDO 0HHWLQJ RI 6KDUHKROGHUV RQ -XQH ��WK�

$V D UHVXOW� WKH SHUFHQWDJH RI ZRPHQ LQ WKH %RDUG RI 'LUHFWRUV PHPEHUV LQFUHDVHG IURP
��� WR ����

6OLGH ��
7KLV DSSRLQWPHQW DOVR EURDGHQV WKH GLYHUVLW\ LQ WHUPV RI QDWLRQDOLW\� DJH� VNLOOV DQG
H[SHULHQFH�

6LQFH ZH VHW WKHVH ILYH (6* JRDOV� ZH KDYH RIWHQ EHHQ DVNHG KRZ ZH FDQ DFKLHYH VXFK
DPELWLRXV JRDOV�

7R EH KRQHVW� HYHQ QRZ� WKHUH LV QR VLQJOH JRDO WKDW ZH DUH FOHDUO\ VHHLQJ WKH SDWKZD\
WRZDUGV WKH JRDO OLQH�

+RZHYHU� EHFDXVH LW
V QRW HDV\� ZH EHOLHYH H[FHSWLRQDO LGHDV DQG LQQRYDWLRQV ZLOO EH ERUQ
RXW RI LW�

,Q IDFW� ZH DUH EHJLQQLQJ WR VHH WDQJLEOH VLJQV RI SURJUHVV WKDW ZH FDQ DFKLHYH ERWK VRFLDO
LPSDFW DQG VXVWDLQDEOH EXVLQHVV JURZWK�

7RGD\� ,
G OLNH WR VKDUH ZLWK \RX WKRVH VLJQV RI SURJUHVV� LQFOXGLQJ VRPH LQIRUPDWLRQ WKDW ZH
ZLOO VKDUH ZLWK \RX IRU WKH ILUVW WLPH�

7KDQN \RX YHU\ PXFK�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

6KHQ� 7KDQN \RX YHU\ PXFK� 6HQD�

1H[W� ZH ZLOO PRYH RQ WR WKH )LUHVLGH &KDW ZLWK -XQ $UDL E\ DQVZHULQJ IUHTXHQWO\ DVNHG
TXHVWLRQV� LQFOXGLQJ TXHVWLRQV ZH UHFHLYHG LQ DGYDQFH IURP WKH DXGLHQFH�

-XQ ZLOO WDNH WKH OHDG IURP KHUH�

$UDL� +L� WKLV LV -XQ� 3OHDVHG WR PHHW \RX DOO� ,
P VXUH WKHUH
V D ORW WR VKDUH WRGD\�

/HW
V EHJLQ ZLWK WKLV� +RZ GR \RX IHHO DERXW WKH SURJUHVV \RX¶YH PDGH LQ )<����"

6HQD� :HOO� KRQHVWO\ VSHDNLQJ� VRPH WDUJHWV SURJUHVVHG ZHOO� ZKLOH RWKHUV ZHUH PRUH
GLIILFXOW DQG FKDOOHQJLQJ WKDQ , LPDJLQHG�

$UDL� :HOO� \RX VDLG WKDW \RX ZLOO EH KRQHVW� VR , ZRXOG OLNH WR DVN WKH QH[W TXHVWLRQ�

:KLFK WDUJHWV GR \RX WKLQN DUH SURJUHVVLQJ ZHOO"

�



6HQD� 7KHUH DUH WKUHH� HQYLURQPHQW� RQH RI RXU WZR VRFLDO LPSDFW JRDOV� KHOS �� PLOOLRQ MRE
VHHNHUV IDFLQJ EDUULHUV� DQG DFKLHYLQJ JHQGHU SDULW\ LQ WKH ERDUGURRP�

, EHOLHYH WKHVH WKUHH KDYH EHHQ SURJUHVVLQJ UHODWLYHO\ ZHOO�

$UDL� 2Q WKH RWKHU KDQG� ZKLFK WDUJHWV GR \RX WKLQN GLG QRW SURJUHVV ZHOO"

6HQD� ,W
V QRW OLNH ZH GLGQ
W VHH DQ\ SURJUHVV� UDWKHU� ZH IDFHG FKDOOHQJHV LQ WZR WDUJHWV�
³UHGXFLQJ WKH WLPH LW WDNHV WR JHW KLUHG E\ KDOI�´ WKH RWKHU VRFLDO LPSDFW JRDO� DQG ³DFKLHYLQJ
JHQGHU SDULW\ DW DOO OHYHOV RI RXU HPSOR\HHV�´ ZKLFK LV VRPHWKLQJ ZH SURPLVHG ZLWK RXU
HPSOR\HHV�

%HFDXVH ZH DUH WDNLQJ RQ WKH FKDOOHQJH WKDW QR RWKHU FRPSDQ\ LQ WKH ZRUOG KDV EHHQ DEOH WR
DFKLHYH� ZH DUH VWLOO LQ WKH VWDWH RI H[SORUDWLRQ ZLWK PXFK WULDO DQG HUURU�

:KHQ LW FRPHV WR UHGXFLQJ WKH WLPH LW WDNHV WR JHW KLUHG E\ KDOI� ZH DUH WKH RQO\ FRPSDQ\
WKDW KDV VHW VXFK DQ REMHFWLYH�

$UDL� 7KHQ� IRU WRGD\� ZK\ GRQ
W ZH VWDUW E\ EULHIO\ DVNLQJ WKH SURJUHVV LQ WKH WKUHH WDUJHWV
\RX WKLQN DUH RQ WUDFN� WKHQ GHHS�GLYH LQWR WKH WZR WDUJHWV \RX
UH IDFLQJ FKDOOHQJHV ZKLOH
FRYHULQJ WKH SRLQWV WKDW DUH DQWLFLSDWHG E\ LQYHVWRUV WR NQRZ�

6R� WKH HQYLURQPHQWDO JRDO� %HVLGHV DFKLHYLQJ FDUERQ QHXWUDOLW\ WKURXJKRXW WKH EXVLQHVV
DFWLYLWLHV� ZKDW SURJUHVV GLG \RX PDNH"

6HQD� ,Q WHUPV RI WKH HQYLURQPHQW� ZH KDYH PDGH SURJUHVV LQ UHGXFLQJ ³6FRSH �´ HPLVVLRQV
E\ ZRUNLQJ FORVHO\ ZLWK RXU VXSSO\ FKDLQ SDUWQHUV�

:H KDYH DOVR FRQWULEXWHG WR PLWLJDWLQJ FOLPDWH FKDQJH WKURXJK RXU SURGXFW FDOOHG ,QGHHG
+LULQJ 3ODWIRUP�

7KHVH ZHUH WKH WRSLFV RI )<�����

)LUVW RI DOO� ��� RI RXU JURXS
V *+* HPLVVLRQV DUH 6FRSH � HPLVVLRQV RU IURP RXU YDOXH
FKDLQ RU VXSSO\ FKDLQ�

7KHUHIRUH� 6FRSH � DQG � RQO\ DFFRXQW IRU ��� ,Q RUGHU WR UHGXFH RXU HPLVVLRQV� ZH QHHG
RXU VXSSO\ FKDLQ SDUWQHUV WR WDNH DFWLRQ� 7KHUH LV QR VKRUWFXW�

2XU HQYLURQPHQWDO WHDP FUHDWHG D PDQXDO WR DVVLVW PHDVXULQJ �SDUWQHU� FRPSDQLHV¶
HPLVVLRQV DFFRUGLQJ WR WKH *+* 3URWRFRO� D JOREDO VWDQGDUG�

$IWHU PHDVXUHPHQW LV GRQH� ZH DOVR KHOS SDUWQHUV GHYHORS SODQV WR UHGXFH WKHLU HPLVVLRQV�

, EHOLHYH \RX FDQ LPDJLQH WKDW PDQ\ RI RXU SDUWQHUV DUH LQ WKH PHGLD� ,7� DQG DGYHUWLVHPHQW
VHFWRUV�

'LIIHUHQW IURP PDQXIDFWXUHUV� WKH SURJUHVV LV VORZHU�

7KHUH LV D URRP IRU IXUWKHU UHGXFWLRQ� DQG WKH ILUVW VWHS LQ WKLV MRXUQH\ LV WR KHOS WKHP
PHDVXUH WKHLU FXUUHQW HPLVVLRQV�

,W ZDV JRRG QHZV WKDW ZH KDYH EHHQ DEOH WR PDNH SRVLWLYH SURJUHVV�

$UDL� 'RHV ,QGHHG +LULQJ 3ODWIRUP DOVR FRQWULEXWH WR UHGXFLQJ HPLVVLRQV LQ WKH VXSSO\ FKDLQ"

�



6HQD� 1R� LW
V QRW DERXW RXU VXSSO\ FKDLQ� 7KLV LV DERXW RXU QHZ SURGXFW ZH ODXQFKHG GXULQJ
WKH SDQGHPLF�

(PLVVLRQV DYRLGHG WKURXJK WKH ,QGHHG +LULQJ 3ODWIRUP� ZKLFK DOORZV MRE LQWHUYLHZV WR EH
FRQGXFWHG HQWLUHO\ RQOLQH� LV WKH FRQWULEXWLRQ RXWVLGH RXU VXSSO\ FKDLQ� 7KHUHIRUH� WKH DPRXQW
DYRLGHG LV QRW FRXQWHG DV WKH UHGXFHG DPRXQW RI *+* HPLVVLRQV�

,I RXU FOLHQWV XVH WKLV VHUYLFH� MRE VHHNHUV GR QRW KDYH WR WUDYHO� DQG WKXV� *+* HPLVVLRQV
IURP WUDYHO FDQ EH DYRLGHG�

7KLV LV QRW FRXQWHG WRZDUG RXU UHGXFHG DPRXQW RI *+* HPLVVLRQV EHFDXVH WKLV LV RXWVLGH
RXU VXSSO\ FKDLQ�

7KLV LV RXU SURGXFW� DQG LW
V IRU WKH FOLHQWV ZKR XVH WKLV VHUYLFH�

, VWLOO WKLQN WKLV LV D JUHDW FRQWULEXWLRQ EHFDXVH RI WKH VFDOH�

0RUH WKDQ ��� PLOOLRQ SHRSOH YLVLW ,QGHHG HYHU\ PRQWK�

7KH *+* HPLVVLRQV DYRLGHG LQ ���� IURP WKLV SURGXFW LV HTXLYDOHQW WR WKH FKDUJLQJ FDSDFLW\
RI PRUH WKDQ ��� ELOOLRQ VPDUWSKRQHV IRU D GD\�

1DPHO\� WKHUH DUH ��� ELOOLRQ SHRSOH LQ WKH ZRUOG�

6R� WKLV PHDQV� ZH FDQ FKDUJH WKH VPDUWSKRQHV RI RQH�ILIWK RI WKH ZRUOG SRSXODWLRQ IRU D
GD\�

7KLV FDQQRW EH LQFOXGHG LQ RXU HPLVVLRQ UHGXFWLRQ� EXW , EHOLHYH WKLV UHSUHVHQWV ZKDW ZH FDQ
GR WR KHOS ZLWK RXU SURGXFW�

$UDL� $V IRU WKH WDUJHW WR KHOS �� PLOOLRQ MRE VHHNHUV IDFLQJ EDUULHUV� , EHOLHYH WKH IDFW WKDW ZH
ZHUH DEOH WR KHOS ��� PLOOLRQ MRE VHHNHUV LV WKH PDMRU SURJUHVV� DV \RX PHQWLRQHG HDUOLHU�

'R \RX SODQ WR VKDUH WKH EUHDNGRZQ RI WKLV ��� PLOOLRQ SHRSOH"

6HQD� 7R DQVZHU WKDW TXHVWLRQ� , ZDQW \RX WR LPDJLQH ZKR H[DFWO\ DUH WKH MRE VHHNHUV IDFLQJ
EDUULHUV�

7KHUH DUH PDQ\ EDUULHUV MRE VHHNHUV IDFH� EXW ZH
YH LGHQWLILHG WKH ILYH EDUULHUV WKDW ZH
IRFXVHG RQ DQG ZRUNHG WR UHGXFH DV VKRZQ RQ WKH VFUHHQ�

2I WKHVH� SHUKDSV WKH PRVW GLIILFXOW IRU \RX WR LPDJLQH DUH FULPLQDO UHFRUG DQG PLOLWDU\
VHUYLFH�

, ZDV DOVR VKRFNHG ZKHQ , KHDUG DERXW WKLV� EXW WKHUH DUH PRUH WKDQ �� PLOOLRQ SHRSOH ZKR
KDYH VRPH W\SH RI FULPLQDO UHFRUG LQ WKH 86�

7KLV LV DERXW ��� RI WKH DGXOW SRSXODWLRQ�

7KHUH LV SXEOLF UHVHDUFK VKRZLQJ WKDW MRE VHHNHUV ZLWK FULPLQDO UHFRUGV DUH RYHU ��� OHVV
OLNHO\ WR JHW D FDOOEDFN RU RIIHU�

7KHQ� ZRUNLQJ H[SHULHQFH LQ PLOLWDU\ VHUYLFH LV DOVR HVSHFLDOO\ XQLTXH WR WKH 86� LQ WKLV
FRQWH[W�

$SSUR[LPDWHO\ ������� YHWHUDQV UHWXUQ WR FLYLOLDQ OLIH HDFK \HDU�

�



%XW� PDQ\ YHWHUDQV KDYH D KDUG WLPH H[SODLQLQJ WKHLU MRE H[SHULHQFH DQG VNLOOV WKH\ KDYH
DFTXLUHG LQ WKH PLOLWDU\ LQ WKHLU UHVXPHV DQG LQWHUYLHZV� DQG ILQG LW GLIILFXOW WR DSSHDO WR
HPSOR\HUV�

$FFRUGLQJ WR RQH VWXG\� PRUH WKDQ ��� RI YHWHUDQV DUH XQHPSOR\HG IRU PRUH WKDQ IRXU
PRQWKV DIWHU OHDYLQJ WKH PLOLWDU\�

<RX DVNHG LI ZH SODQ WR VKDUH WKH EUHDNGRZQ RI WKH ��� PLOOLRQ�

:H GR QRW GLVFORVH WKH EUHDNGRZQ EHFDXVH ZH IRXQG WKDW PDQ\ MRE VHHNHUV DUH IDFLQJ PRUH
WKDQ RQH EDUULHU�

)RU H[DPSOH� VRPH PD\ IDFH WZR EDUULHUV DW WKH VDPH WLPH� VXFK DV HGXFDWLRQDO
UHTXLUHPHQWV DQG FULPLQDO UHFRUG� RU WKH\ PD\ KDYH D GLVDELOLW\�

6RPH PD\ IDFH WZR EDUULHUV RU PRUH DW WKH VDPH WLPH�

(YHQ LI WKH\ IDFH PXOWLSOH EDUULHUV� ZH FRXQW WKHP DV RQH� LI LW LV RQH LQGLYLGXDO�

)RU WKLV UHDVRQ� ZH GR QRW FXUUHQWO\ GLVFORVH WKH EUHDNGRZQ RI EDUULHUV LQ RUGHU WR EH IDLU�

$UDL � <HV� , FDQ VHH WKDW WKLV LV FRPSOLFDWHG�

, EHW LW LV QRW HDV\ WR DFKLHYH WKLV JRDO LI ZH IRFXV RQ XVHUV ZKR KDYH GLIILFXOW\ ILQGLQJ MREV
FRPSDUHG WR LI ZH MXVW IRFXV RQ WKRVH ZKR KDYH JUHDW FDUHHUV DQG DUH OLNHO\ WR ILQG D MRE
HDVLO\� RU PRUH VSHFLILFDOO\� FDQ FKRRVH IURP VHYHUDO RIIHUV�

6HQD� 7KDW LV H[DFWO\ ZK\ WKLV FKDOOHQJH LV PHDQLQJIXO�

, EHOLHYH WKH DXGLHQFH WRGD\� WKH PDMRULW\ RI WKHP JUDGXDWHG XQLYHUVLW\ DQG KDYH ZKLWH�FROODU
MREV DQG DUH ZRUNLQJ EDVHG RQ LQWHOOHFWXDO DFWLYLW\ LQ -DSDQ DQG HOVHZKHUH�

2U IRU H[DPSOH� LQ WKH 86� WKH DQQXDO LQFRPH UDQJH RI MRE VHHNHUV KLUHG WKURXJK ,QGHHG LV
DERXW WKH VDPH DV WKH DQQXDO LQFRPH UDQJH RI WKH 86 ZRUNIRUFH�

%HFDXVH WKLV LV D VHUYLFH XVHG E\ VR PDQ\ SHRSOH� DV D FRPSDQ\ RSHUDWLQJ D JOREDO +5
SODWIRUP ZLWK DERXW ��� PLOOLRQ YLVLWRUV HDFK PRQWK� ZH EHOLHYH WKDW KHOSLQJ MRE VHHNHUV ZKR
IDFH EDUULHUV WR HQWHU RU UHWXUQ WR WKH MRE PDUNHW LV D PLVVLRQ ZH VKRXOG WDNH�

$UDL� <RX¶UH VHWWLQJ D GLIILFXOW FKDOOHQJH LQWHQWLRQDOO\�

6HQD� <HV� LW LV FKDOOHQJLQJ� EXW LW
V RQH RI WKH WKHPHV WKDW DUH ZRUNLQJ ZHOO�

$UDL� 1H[W� ,
OO PRYH RQ WR WKH RWKHU WDUJHWV \RX PHQWLRQHG WKDW \RX DUH VWUXJJOLQJ ZLWK�

$ERXW WKH RWKHU VRFLDO LPSDFW JRDOV� ³UHGXFLQJ WKH WLPH LW WDNHV WR JHW KLJKHU E\ KDOI´�

7KLV EROG WDUJHW� OHW XV WDON DERXW WKDW�

7KH FRQWULEXWLRQV IURP VHYHUDO SURGXFW XSGDWHV ZHUH UHSRUWHG LQ 0D\� EXW , WKLQN ZKDW
SHRSOH ZDQW WR NQRZ WRGD\ LV KRZ PXFK RI WKRVH DFWXDOO\ KHOSHG VKRUWHQ WKH EDVHOLQH
GXUDWLRQ RI �� ZHHNV \RX VHW ODVW \HDU�

, ZDQW WR NQRZ WKDW� WRR�

6R� FDQ \RX JLYH XV DQ XSGDWH"

�



6HQD� , ZLOO VWDUW E\ WDONLQJ DERXW WKH FKDOOHQJHV ZH DUH WDNLQJ RQ� DQG WKH GLIILFXOWLHV ZH DUH
IDFLQJ� DQG ZKHUH ZH DUH QRZ�

0RYLQJ EDFN WR WKH EHJLQQLQJ� ZKHQ ZH VHW RXU JRDO WR UHGXFH WKH MRE VHDUFK GXUDWLRQ E\
KDOI LQ ����� WKHUH ZDV QR GDWD DYDLODEOH DQ\ZKHUH LQ WKH ZRUOG RQ WKH WLPH LW WDNHV WR JHW D
MRE�

,Q RWKHU ZRUGV� QR RQH LQ WKH ZRUOG KDV WKH DQVZHU WR WKLV VHHPLQJO\ VLPSOH TXHVWLRQ� ³ZKHQ
GRHV WKH MRE VHDUFK EHJLQ DQG HQG"´

)RU WKLV ELJ FKDOOHQJH� ZH KDYH EHHQ FROOHFWLQJ GDWD RQ WKH ,QGHHG SODWIRUP RYHU WKH \HDUV
RQ WKH JRDO SRLQW� WKH +LUHG VLJQDO�

1RZ� ZH DUH DEOH WR XQGHUVWDQG WKH SRLQW�

:H PHQWLRQHG WKDW WKHUH DUH �� KLUHV SHU PLQXWH DW WKH WLPH RI WKH ILQDQFLDO UHVXOWV EULHILQJ�
WKDW LV NQRZQ EHFDXVH ZH ZHUH DEOH WR DFFXPXODWH WKH +LUHG VLJQDO GDWD�

1RZ� ZH
UH DEOH WR XQGHUVWDQG WKH SRLQW WKDW MRE VHHNHUV DUH KLUHG ZLWK D KLJK GHJUHH RI
DFFXUDF\� EXW WKH VWDUWLQJ SRLQW LV GLIILFXOW�

7KH HQGSRLQW LV KLULQJ� VR LW
V FOHDU� EXW WKH VWDUWLQJ SRLQW PD\ GLIIHU IURP SHUVRQ WR SHUVRQ�

)RU H[DPSOH� LQ P\ FDVH� LI , ZDQW WR FKDQJH D MRE� , ZLOO SUREDEO\ XSGDWH P\ UHVXPH DQG
ORRN IRU WKH SRVVLEOH MREV DQG DSSO\�

%XW P\ VLVWHU� \RXQJHU VLVWHU� VKH SUREDEO\ VSHQGV PRUH WLPH ORRNLQJ DW ,QGHHG WKDQ , GR�

6KH IUHTXHQWO\ EURZVHV MREV RQ ,QGHHG ZKHQ VKH KDV IUHH WLPH�

,I VKH ILQGV D JRRG MRE� VKH ZLOO DSSO\ IRU LW�

6R� WKH DFWLRQV WKDW LQGLFDWH WKH VWDUW RI WKH MRE VHDUFK DUH YHU\ GLYHUVH IURP SHUVRQ WR
SHUVRQ�

,W
V KDUG WR LGHQWLI\ WKH VWDUWLQJ SRLQW ZLWK KLJK DFFXUDF\�

1RZ E\ WKH ZD\� WKH EDVHOLQH GXUDWLRQ RI �� ZHHNV� ZH FRQGXFWHG D VXUYH\ DVNLQJ XVHUV�
ZLWK +LUHG 6LJQDOV IODJJHG� DERXW KRZ ORQJ LW WRRN WKHP WR ILQG WKH MRE�

7KLV LV KRZ ZH GHULYHG WKH EDVLV RI WKH �� ZHHNV�

%XW� ZH DOVR NQRZ WKDW WKH XVHU VXUYH\ LV QRW SHUIHFW�

8VHUV WKHPVHOYHV GR QRW DOZD\V UHPHPEHU H[DFWO\ KRZ ORQJ LW WRRN�

6R� ZKDW ZH DUH WU\LQJ LV� KRZ ZH FDQ GLJLWDOO\ PHDVXUH WKHVH VLJQDOV� DQG KRZ ZH FDQ XVH
WKHP WR PRQLWRU KRZ PXFK ZH VKRUWHQHG WKH GXUDWLRQ�

:H DUH WU\LQJ WR WDNH PXOWLSOH DSSURDFKHV�

$V RI WRGD\� ZH FDQQRW GHILQLWLYHO\ VD\ ZH ZLOO JR ZLWK ³WKLV �DSSURDFK��´ VR SOHDVH VWD\
WXQHG�

%XW WKLV VWDUW DQG HQG� DORQJ ZLWK WKH PHDVXUHPHQW RI WKH GXUDWLRQ� ZH FDQ VD\ WKLV PXFK
UHGXFWLRQ ZDV SRVVLEOH E\ XVLQJ D SDUWLFXODU SURGXFW�

�



:H
YH VDLG WKDW LQ WKH ILQDQFLDO UHVXOWV EULHILQJ�

7KLV LV ZKHUH ZH VWDQG�

$UDL� <RX DUH QRW WKLQNLQJ RI FRXQWLQJ PDQXDOO\�

6HQD� :HOO� FRQVLGHULQJ WKH �� \HDU WLPH IUDPH� QR�

$UDL� 7KDW¶V H[FLWLQJ�

6HQD� 3OHDVH ZDLW IRU D ZKLOH� :H
UH ZRUNLQJ RQ WKLV YHU\ KDUG�

$UDL� 7KDQN \RX�

6HQD� 3OHDVH VWD\ WXQHG�

$UDL� /HW
V PRYH RQ WR WKH QH[W TXHVWLRQ� WKH '(, WDUJHW� ZKLFK PHDQV WR DFKLHYH JHQGHU
SDULW\ DW DOO OHYHOV RI HPSOR\HHV LQ WKH *URXS E\ )<�����

$FFRUGLQJ WR WKH XSGDWH LQ 0D\� LW VHHPV OLNH WKH SURJUHVV ZDV VPDOO RU DOPRVW QRQH�

:KDW LV WKH FKDOOHQJH \RX DUH IDFLQJ QRZ"

,Q 0DUFK� LQ WKH +5 7HFKQRORJ\ 6%8� WKHUH ZDV D OD\RII� EXW GRHV WKDW KDYH DQ LPSDFW"

6HQD� 7KHVH QXPEHUV ZHUH VKDUHG LQ WKH HDUQLQJV FDOO� EXW WKH SHUFHQWDJH RI ZRPHQ
DPRQJ WKH PDQDJHUV LV ��� FXUUHQWO\� DQG ��� DPRQJ VHQLRU PDQDJHUV�

7KH FKDOOHQJH LQ SURJUHVV YDULHV IURP 6%8 WR 6%8�

7R H[SODLQ WKH FKDOOHQJH� , ZRXOG OLNH WR SUHVHQW WKH QXPEHUV E\ HDFK 6%8 IRU WKH ILUVW WLPH�

$V \RX FDQ VHH IURP WKH VFUHHQ� WKH 6WDIILQJ 6%8 KDV DOUHDG\ DFKLHYHG D ��� ZRPHQ UDWLR
DPRQJ HPSOR\HHV DQG PDQDJHUV� DQG WKH RQO\ UHPDLQLQJ FKDOOHQJH LV VHQLRU PDQDJHUV�

7KHUHIRUH� WKH PDMRU FKDOOHQJH RI RXU *URXS LV KRZ WR LQFUHDVH WKH UDWLR RI PDQDJHUV LQ
0DWFKLQJ 	 6ROXWLRQV 6%8 DQG +5 7HFKQRORJ\ 6%8�

)LUVW LV DERXW RXU +5 WHFKQRORJ\ 6%8�

/DVW \HDU� ZH DQDO\]HG WKH VLWXDWLRQ DW ,QGHHG� D PDMRU VXEVLGLDU\ RI WKH +5 7HFKQRORJ\
6%8�

7R RXU JUHDW VXUSULVH� WKH SRVW�HPSOR\PHQW SURPRWLRQ DQG UHVLJQDWLRQ UDWHV ZHUH DOPRVW
HTXDO IRU PHQ DQG ZRPHQ�

:H IRXQG WKDW LW LV WKH PRVW LPSRUWDQW WR DFKLHYH GLYHUVLW\ DW WKH SRLQW RI KLULQJ� DFKLHYLQJ
JHQGHU SDULW\ RI LQIORZV� WKDW VKDOO EH WKH ELJJHVW GULYHU�

7KHUHIRUH� WKH 6%8 HVWDEOLVKHG D QHZ SURFHVV� ³,QFOXVLYH ,QWHUYLHZ 5XOH´ IRU LQWHUQDO DQG
H[WHUQDO KLULQJ SUDFWLFHV WR HQVXUH D GLYHUVH VODWH RI FDQGLGDWHV WKURXJKRXW WKH HQWLUH
LQWHUYLHZ SURFHVV�

,QWHUYLHZ FDQQRW EH LQLWLDWHG XQOHVV \RX PHHW WKH UHTXLUHPHQWV LQ WKH ,QFOXVLYH ,QWHUYLHZ
5XOH�

�



7KLV ZDV H[WUHPHO\ HIIHFWLYH�

:H ZHUH DEOH WR LPSURYH QXPEHUV LQ WKH ILUVW \HDU� EXW EHFDXVH RI WKH KLULQJ IUHH]H DQG
OD\RIIV LQ UHVSRQVH WR WKH FXUUHQW EXVLQHVV IRUHFDVW� ZH PXVW DLP WR LQFUHDVH WKH UDWLR RI
ZRPHQ LQ WKH DEVHQFH RI QHZ LQIORZV�

7KLV LV WKH UHDVRQ ZK\ WKHUH LV VHHPLQJO\ QR SURJUHVV RQ D <HDU�RQ�<HDU EDVLV�

$UDL� 7KLV KDV EHHQ WKH FKDOOHQJH� EXW \RX KDYH DOUHDG\ FUHDWHG D V\VWHP"

6HQ� <HV�

$UDL� , XQGHUVWDQG WKDW LW LV KDUG WR PDNH SURJUHVV LQ RXU RYHUVHDV ORFDWLRQV EHFDXVH RI WKH
KLULQJ IUHH]H� EXW ZKDW DERXW WKH SURJUHVV LQ -DSDQ"

,W LV VWLOO IUHVK LQ RXU PLQG WKDW -DSDQ KDV UDQNHG WKH ���WK SODFH RXW RI ��� FRXQWULHV LQ WKH
UHFHQWO\ UHOHDVHG *OREDO *HQGHU *DS 5HSRUW �E\ :RUOG (FRQRPLF )RUXP� ������ D UHFRUG
ORZ DQG GLVDSSRLQWLQJ UHVXOW�

6HQD� 7KLV GDWD ZDV ILUVW SXEOLVKHG LQ ����� DQG WKH ���WK SODFH LV D UHFRUG ORZ IRU -DSDQ�

7KH VLWXDWLRQ LV ZRUVHQLQJ�

+RZHYHU� , EHOLHYH WKHUH LV D SRVLWLYH VLJQ LQ WKH 0DWFKLQJ 	 6ROXWLRQV 6%8�

/HW¶V ORRN DW WKH FXUUHQW VWDWXV�

,Q ����� ZKHQ , MRLQHG 5HFUXLW� WKH SHUFHQWDJH RI ZRPHQ LQ ILUVW�OLQH PDQDJHUV ZDV DURXQG
����

%XW� DIWHU WDNLQJ LQLWLDWLYHV WR LPSURYH WKH ZRUN HQYLURQPHQW� WRGD\� WKH QXPEHU LQFUHDVHG
DOPRVW WKUHHIROG WR ����

7KLV LV KLJKHU WKDQ WKH DYHUDJH DPRQJ -DSDQHVH FRPSDQLHV� EXW RXU JRDO LV SDULW\�

6R RXU VWDUWLQJ OLQH LV DOUHDG\ PXFK KLJKHU� VLQFH LW LV DIWHU ZH¶YH PDGH FHUWDLQ HIIRUWV� ,W¶V
DERXW KRZ ZH FDQ LPSURYH HYHQ IXUWKHU�� DQG WKHUH DUH WZR WKLQJV WKDW DUH JRLQJ ZHOO�

)LUVW LV� WKH 6%8 ZRUNHG RQ FODULI\LQJ WKH UHTXLUHPHQWV IRU PDQDJHULDO SRVLWLRQV DQG VHW
WKUHH�\HDU WDUJHWV E\ HDFK GLYLVLRQ� MXVW OLNH FUHDWLQJ D EXVLQHVV SODQ�

6WUHQJWK DQG FDSDELOLWLHV RI 5HFUXLW DUH OHYHUDJHG LQ WKLV LQLWLDWLYH�

7KH RWKHU WKLQJ WKDW LV DOVR VKRZLQJ D SRVLWLYH VLJQ LV FODULI\LQJ UHTXLUHPHQWV IRU PDQDJHULDO
SRVLWLRQV�

,W ZDV RSHUDWLRQDOO\ DW D KLJK VWDQGDUG DOUHDG\� EXW ZLWK WKLV HIIRUW� ZH KDYH EHHQ DEOH WR
PDNH HYHQ IXUWKHU SURJUHVV�

$UDL� :KDW GR \RX PHDQ ZKHQ \RX VD\ ³FODULI\LQJ WKH UHTXLUHPHQWV"´

6HQD� ,W LV GLIILFXOW WR LPDJLQH ZKDW NLQG RI SHUVRQ RU LQGLYLGXDO ZRXOG PDNH D JUHDW PDQDJHU�

7KHUH LV XQFRQVFLRXV ELDV WLHG WR SDVW VXFFHVVHV�

3HRSOH LQ WKH ILHOG UHDOL]HG WKDW WKHUH LV VXFK XQFRQVFLRXV ELDV�

�



)RU H[DPSOH� ³LV VKH DEOH WR PRYH WR D GLIIHUHQW ORFDWLRQ"´ LV D ELDV�

<RX PD\ WKLQN WKDW LW
V GLIILFXOW WR SURPRWH VRPHRQH LI WKDW SHUVRQ FDQQRW PRYH WR RWKHU
UHJLRQV RU WKDW LQGLYLGXDO VKRXOG EH UHDFKDEOH DW DQ\ WLPH LQ FDVH RI DQ HPHUJHQF\� RU \RX
PD\ WKLQN D SHUVRQ VKRXOG KDYH WKH PRWLYDWLRQ DQG GHWHUPLQDWLRQ WR EHFRPH D PDQDJHU�

,Q RUGHU IRU XV WR UHPRYH WKHVH ELDVHV� ZH GHFLGHG WR EXLOG D OLVW RI PDQDJHULDO UHTXLUHPHQWV
WKDW LV WUXO\ QHFHVVDU\� RQH E\ RQH IURP VFUDWFK�

7KLV LQYLWHV FDQGLGDWHV WKDW ZH ZHUH QRW DEOH WR UHDFK EHIRUH�

$V D UHVXOW� LQ RUJDQL]DWLRQV WKDW DSSOLHG WKH V\VWHP� ZRPHQ FDQGLGDWHV IRU ILUVW�OLQH
PDQDJHUV LQFUHDVHG E\ ���[�

0RUHRYHU� ZH IRXQG WKDW PHQ FDQGLGDWHV DOVR LQFUHDVHG E\ ���[ XQGHU WKLV QHZ V\VWHP�

7KLV SURYHG WKDW ZKHQ ZH UHPRYH VXFK ELDV� ZH FDQ H[SDQG WKH OLVW RI FDQGLGDWHV� ERWK IRU
PHQ DQG ZRPHQ�

7KHVH KDYH KHOSHG XV LPSURYH RXU QXPEHUV LQ 0DWFKLQJ 	 6ROXWLRQV 6%8�

'RQ
W \RX WKLQN WKLV LV D JRRG SURJUHVV"

$UDL� , WKRXJKW , DVNHG D TXHVWLRQ DERXW \RXU FKDOOHQJH� EXW LW VRXQGHG OLNH D VXFFHVV VWRU\�

6HQD� :HOO� LQ +5 7HFKQRORJ\ 6%8� ZH KDYH WR ZDLW IRU WKH ULJKW WLPLQJ� EXW ZH
YH EHHQ DEOH
WR PDNH VWHDG\ SURJUHVV LQ 0DWFKLQJ 	 6ROXWLRQV 6%8� VR SOHDVH VWD\ WXQHG XQWLO QH[W \HDU�

$UDL� 0RYLQJ RQ� GR \RX KDYH DQ\ RWKHU QHZV WKDW ZH FDQ VKDUH ZLWK WKRVH ZKR DUH MRLQLQJ
WKLV OLYH VWUHDPLQJ"

6HQD� :HOO� ZH FDOO WKLV LQWHUQDOO\� ³'DWD IRU *RRG�´

/HW
V VHW DVLGH RXU (6* WDUJHWV DQG LQLWLDWLYHV IRU D PRPHQW�

:H KDYH WKLV LQLWLDWLYH WR H[SORUH KRZ RXU VWUHQJWK FDQ EH XVHG IRU WKH EHQHILW RI WKH VRFLHW\�

0RUH WKDQ ��� PLOOLRQ SHRSOH XVH RXU SODWIRUP D PRQWK�

:H KDYH DQ DEXQGDQFH RI GDWD FROOHFWHG�

)RU H[DPSOH� ZH KDYH RXU +LULQJ /DE� ZKLFK LV WKH ,QGHHG¶V 5HVHDUFK ,QVWLWXWH�

,W KDV EHHQ DFFXPXODWLQJ WKH ODERU PDUNHW GDWD DQG LV SURYLGLQJ WKDW GDWD WR �� QDWLRQDO
FHQWUDO EDQNV DURXQG WKH ZRUOG DW QR FRVW DV RI WRGD\�

6RPHWKLQJ WKDW LV FORVHU WR RXU (6* HIIRUWV� WZR PRQWKV DJR� LQ 0D\� D SDSHU FDPH RXW RQ
RXU FROODERUDWLRQ ZLWK WKH 8QLYHUVLW\ RI 2[IRUG DERXW ³ZHOO�EHLQJ�´

,W¶V DERXW VFRULQJ ZHOO�EHLQJ� QDPHO\ KRZ KDSS\ WKH\ IHHO DW ZRUN�

,W GHILQHV KDSSLQHVV� VDWLVIDFWLRQ� SXUSRVH DQG VWUHVV� DUH WKH IRXU LQGLFDWRUV RI ZHOO�EHLQJ DW
ZRUN�

7KHUH DUH DOVR �� LQGLFDWRUV WKDW DUH GULYHUV RI WKHVH IRXU ZHOO�EHLQJ LQGLFDWRUV�

��



0DQ\ XVHUV SURYLGHG LQIRUPDWLRQ DERXW WKLV� DQG 8QLYHUVLW\ RI 2[IRUG DQDO\]HG WKHVH
VFRUHV�

)RU H[DPSOH� WKH FRPSDQLHV ZLWK KLJK ZRUN ZHOO�EHLQJ KDYH FOHDUO\ KLJKHU VWRFN SULFH
SHUIRUPDQFH WKDQ WKH PDMRU EHQFKPDUN FRPSDQLHV�

7R DOLJQ ZLWK WRGD\¶V DXGLHQFHV¶ LQWHUHVW� LI ZH ORRN DW WKH WRS ��� FRPSDQLHV� WKHLU VWRFN
SULFH LV KLJKHU DQG WKHLU SHUIRUPDQFH LV KLJKHU�

:HOO� GDWD LV D IDFW� EXW LI \RX ORRN DW WKLV IURP D EURDGHU SHUVSHFWLYH� ZH FDQ WKLQN RI KRZ
WKHVH NLQG RI GDWD WKDW RQO\ ZH KDYH FDQ EH XVHG IRU WKH EHWWHUPHQW RI WKH VRFLHW\�

$W FRPSDQLHV ZLWK KLJKHU VFRUHV� EHWWHU WDOHQWV PD\ EH DWWUDFWHG�

:H
UH WKLQNLQJ RI XWLOL]LQJ WKLV PRUH�

$UDL� )RU WKRVH OLVWHQLQJ WRGD\� FKHFNLQJ ZKHUH \RXU FRPSDQLHV DUH SRVLWLRQHG PD\ EH
LQWHUHVWLQJ�

2ND\� 2QH PRUH TXHVWLRQ EHIRUH ZH RSHQ WKH IORRU WR TXHVWLRQV�

,
G OLNH WR DVN \RX RQH ODVW TXHVWLRQ RQ JRYHUQDQFH� /DVW \HDU� .HLNR +RQGD� DQG WKLV \HDU�
DV \RX PHQWLRQHG LQ WKH EHJLQQLQJ� .DWULQD /DNH ZHUH DSSRLQWHG DV QHZ RXWVLGH GLUHFWRUV�
UHFRJQL]LQJ JURZWK WZR \HDUV LQ D URZ�

&DQ \RX WHOO XV KRZ ZH� 5HFUXLW� ILQG QHZ FDQGLGDWHV WKLV VXFFHVVIXOO\� WKLV IUHTXHQWO\"

6HQD� -XVW ODVW PRQWK� WKH -DSDQHVH JRYHUQPHQW UHTXHVWHG FRPSDQLHV OLVWHG RQ WKH 3ULPH
0DUNHW WR DFKLHYH DW OHDVW ��� ZRPHQ UHSUHVHQWDWLRQ DPRQJ WKH ERDUG DQG H[HFXWLYHV E\
�����

7KHUH
V QR VHFUHW UHFLSH WR LW� UHDOO\�

7KHUH
V QRWKLQJ WKDW PDNHV LW HDV\ IRU XV WR ILQG JRRG FDQGLGDWHV�

:KDW ZH GR LV� LW
V QRW RQO\ DERXW GLYHUVLW\ OLNH PHQ RU ZRPHQ�

:H ORRN IRU WDOHQWV ZKR ZH WKLQN FDQ FRQWULEXWH WR WKH HQKDQFHPHQW RI FRUSRUDWH YDOXH�

:H DWWHQG� VSHDN DW FRQIHUHQFHV� DQG LI ZH ILQG VRPHRQH WKDW ORRNV SURPLVLQJ� ZH PHHW
WKHP DQG SHUVXDGH WKHP�

1RWKLQJ VSHFLDO� ,W
V RQO\ QDWXUDO WKDW ZH GR WKHVH WKLQJV LQ D WKRURXJK PDQQHU�

-XVW VLWWLQJ WKHUH� DQG WKH DJHQWV ZRXOG FRPH WR XV DQG VD\� ³WKLV LV D OLVW RI FDQGLGDWHV´ ��
1R� LW
V QRW OLNH WKDW�

$V RXU PDQDJHPHQW UHVSRQVLELOLW\� ZH ORRN IRU SHRSOH�

$UDL� :H WDON WR SHRSOH� DQG \RX ZDON DURXQG� PRYH DURXQG� DQG WU\ WR PHHW SHRSOH� ULJKW"

6HQD� :H JR WR SODFHV ZKHUH ZH WKLQN JRRG WDOHQW H[LVWV� DQG DV WKH\ UHFHLYH PDQ\ RIIHUV�
ZH H[SODLQ ZKDW ZH FDQ GR DQG WU\ WR SHUVXDGH WKHP�

$UDL� , VHH RXU PDQDJHPHQW SHRSOH� WKH\ DUH JRRG DW SHUVXDGLQJ SHRSOH�

��



'RHV WKDW PHDQ WKDW ZH FDQ H[SHFW WKDW WKHUH ZLOO EH D QHZ FDQGLGDWH QH[W \HDU DV ZHOO"

6HQD� 1RWKLQJ LV GHFLGHG DW WKLV SRLQW�

,W LV QRW MXVW DERXW JHQGHU� LW
V DERXW WKH ERDUG VWUXFWXUH� ERDUG FRPSRVLWLRQ�

,W LV DQ DJHQGD LQ WKH 1RPLQDWLRQ &RPPLWWHH HYHU\ \HDU�

,I ZH PHHW JRRG FDQGLGDWHV DQG LI WKH WLPLQJ PHHWV� ZH PD\ EH DEOH WR ILQG DQRWKHU QHZ
FDQGLGDWH� WKLUG FDQGLGDWH QH[W \HDU DJDLQ� EXW WKUHH \HDUV LQ D URZ FDQ EH TXLWH GLIILFXOW�

3OHDVH VWD\ WXQHG�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

$UDL� 7KDQN \RX�

1RZ� ZH
G OLNH WR VWDUW WDNLQJ TXHVWLRQV IURP WKH SDUWLFLSDQWV DWWHQGLQJ YLD =RRP DV ZHOO DV
WKH RQOLQH IRUP�

6KHQ� , ZRXOG OLNH WR ILUVW WDNH TXHVWLRQV IURP WKRVH SDUWLFLSDWLQJ WKURXJK WKH =RRP OLQH�

7KH LQVWUXFWLRQ VKRZQ RQ WKH VFUHHQ LV IRU =RRP SDUWLFLSDQWV RQO\�

3OHDVH XVH WKH *RRJOH )RUP WR VXEPLW \RXU TXHVWLRQV�

)LUVW� <DPDPXUD�VDQ IURP &LWLJURXS 6HFXULWLHV� 3OHDVH JR DKHDG�

<DPDPXUD� , ZRXOG OLNH WR DVN P\ ILUVW TXHVWLRQ UHJDUGLQJ ³5HGXFLQJ WKH WLPH LW WDNHV WR JHW
KLUHG´�

)RU HVVHQWLDO ZRUNHUV� , XQGHUVWDQG WKDW \RX
UH WU\LQJ WR LPSURYH WKH HIILFLHQF\ RI WKH
SURFHVV� HVSHFLDOO\ IRU WKRVH ZLWK GLVDELOLWLHV� DQG WKDW LV D SRVLWLYH GHYHORSPHQW RI WKH
VRFLHW\�

%XW� DPRQJ WKH MRE VHHNHUV� WKHUH DUH SHRSOH ZKR DUH IHHOLQJ XQFRPIRUWDEOH LQ WKH FXUUHQW
ZRUNSODFH EHFDXVH RI D SHUVRQDO UHODWLRQVKLS RU WKH\ PD\ EH ORRNLQJ IRU D QHZ MRE RXW RI D
YDJXH VHQVH RI LQVHFXULW\� VR , EHOLHYH LW VKRXOG WDNH D ORW RI WLPH WR LGHQWLI\ WKH FKDOOHQJHV
IRU EDUULHUV IDFHG E\ MRE VHHNHUV�

,V LW UHDOO\ SRVVLEOH WR UHGXFH WKH WLPH LW WDNHV WR JHW KLUHG� LV IDVWHU UHDOO\ EHWWHU"

2U� DUH WKRVH SHRSOH QRW WKH PDLQ WDUJHW XVHUV RI ,QGHHG"

6HQD� 7KDQN \RX IRU D YHU\ JRRG TXHVWLRQ� , DSSUHFLDWH LW� <DPDPXUD�VDQ�

7KH TXHVWLRQ ZDV� ³,W
V XQGHUVWDQGDEOH IRU HVVHQWLDO ZRUNHUV� EXW WKHUH DUH PDQ\ RWKHU W\SHV
RI MRE VHHNHUV�´ $QG� ³LV IDVWHU� EHWWHU"´

, DJUHH ZLWK \RXU SRLQWV�

$FFRUGLQJ WR RXU GDWD� SHRSOH UHVSRQGHG LQ WKH TXHVWLRQQDLUH RI WKH WLPH LW WDNHV WR JHW KLUHG�
$QG ZH DVNHG WKHP LI LW ZDV WRR ORQJ�

6RPH SHRSOH RU PDQ\ SHRSOH VD\ WKDW LW ZDV WRR ORQJ� DQG WKH\ KRSH LW VKRXOG EH UHGXFHG�

��



2Q WKH RWKHU KDQG� WKHUH DUH SHRSOH ZKR DUH QRW UHDOO\ DWWUDFWHG WR WKH LGHD RI UHGXFLQJ WKH
WLPH LW WDNHV WR JHW KLUHG�

-XVW DV \RX DVNHG� LI WKH ZRUNSODFH PDWFKHV WKDW SHUVRQ� IRU VRPH RI WKHP� WKDW LV WKH PRVW
LPSRUWDQW WKLQJ�

6WLOO� UHGXFLQJ WKH WLPH LW WDNHV WR JHW KLUHG E\ KDOI� WKDW LV RXU WDUJHW�

7KDW LQFOXGHV LPSURYLQJ WKH PDWFKLQJ DFFXUDF\� 7KDW LV LQFOXGHG LQ WKLV JRDO�

)RU H[DPSOH� ZKHQ \RX ORRN DW WKH MRE LQIRUPDWLRQ DQG WKH WLPH LW WDNHV IRU \RX WR DSSO\ RU WR
EH LQWHUYLHZHG� LI ZH UHGXFH MXVW D SDUW RI WKH HQWLUH KLULQJ MRXUQH\� ³DFFXUDF\´ PD\ QRW EH D
GLVFXVVLRQ�

:H DUH VD\LQJ WKDW ZH DUH WU\LQJ WR UHGXFH WKH HQWLUH WLPH LW WDNHV WR JHW KLUHG�

)RU MRE VHHNHUV� WKH\ QHHG WR NQRZ LI WKH QH[W ZRUNSODFH LV D UHDOO\ JRRG PDWFK� JRRG ILW IRU
WKDW LQGLYLGXDO UDWKHU WKDQ WKH WLPH LWVHOI�

.3, LV DERXW UHGXFLQJ WKH WLPH LW WDNHV WR JHW KLUHG E\ KDOI� EXW ZH PXVW JR WKURXJK WKLV
GLVFXVVLRQ RI TXDOLW\ RU PDWFKLQJ DFFXUDF\ LI ZH DUH WR DFKLHYH WKLV JRDO�

7KDW LV ZK\ ZH FRQWLQXH WR SXUVXH WKH TXDOLW\ RU WKH DFFXUDF\ RI PDWFKLQJ DV ZHOO�

2WKHUZLVH� ZH ZRXOG QRW EH DEOH WR DFKLHYH WKLV WDUJHW�

6KHQ� %RI$ 6HFXULWLHV� 0U� 1DJDR� SOHDVH�

1DJDR� , ZDV WKLQNLQJ ZK\ D FRPSDQ\ WKDW GRHV QRW KDYH IDFWRULHV LV DGGUHVVLQJ WKH &2�

HPLVVLRQ UHGXFWLRQ LVVXH� EXW LI WKH KLULQJ SURFHVV FDQ EH FRPSOHWHG RQOLQH� WKH HQHUJ\ \RX
XVH IRU WUDQVSRUWDWLRQ ZLOO EH UHGXFHG� , WKLQN WKDW
V JUHDW�

0\ TXHVWLRQ LV� IURP D VXVWDLQDELOLW\ SHUVSHFWLYH� WKH UHVSHFWLYH HPSOR\HHV¶ HDVH RI ZRUN LV
RQH LPSRUWDQW IDFWRU�

$QRWKHU OD\HU LV EHWZHHQ VXEVLGLDULHV RU SDUHQW DQG VXEVLGLDU\ RI 6%8 RU VXE 6%8V�

,Q WHUPV RI ODERU VWDWXV� WKHUH DUH IXOO�WLPH ZRUNHUV DQG GLVSDWFKHG ZRUNHUV DQG SDUW�WLPH
ZRUNHUV� WHPSRUDU\ ZRUNHUV�

)RU HDFK VWDWXV� WKH HDVH RI ZRUN PD\ EH GLIIHU RU WKH KHVLWDQF\ PD\ EH WKHUH�

, WKLQN UHVROYLQJ WKLV ZLOO LPSURYH WKH HDVH RI ZRUN�

5HFUXLW *URXS KDV PDQ\ ELJ XQLWV� FRPSDQLHV�

$UH \RX WDNLQJ PHDVXUHV WR HOLPLQDWH WKH EDUULHUV EHWZHHQ FRPSDQLHV� EHWZHHQ EXVLQHVV
XQLWV"

6RPH PD\ WKLQN WKH\ DUH EHWWHU RU VWURQJHU LI WKH\
UH LQ D SDUWLFXODU 6%8 RU D SDUWLFXODU
FRPSDQ\� $UH \RX LQWHQWLRQDOO\ WU\LQJ WR HOLPLQDWH VXFK EDUULHUV"

6HQD� -XVW EHFDXVH \RX EHORQJ WR D SDUWLFXODU 6%8 GRHVQ
W PHDQ PXFK� , WKLQN� )URP WKH
PDQDJHPHQW� DW OHDVW� ZH GR QRW VD\ RQH 6%8 LV DERYH RWKHU 6%8V� :H GRQ
W VHH LW WKDW
ZD\�

��



7KDW VDLG� RXU *URXS KDV GLIIHUHQW 6%8V RSHUDWLQJ WRJHWKHU�

)RU H[DPSOH� LI D SHUVRQ ZDQWV WR PRYH IURP RQH 6%8 WR DQRWKHU� LI KH RU VKH UHTXHVWV� WKHQ
KH FDQ PRYH�

$UDL� <RX
UH D JRRG H[DPSOH� <RX PRYHG DURXQG D ORW�

6HQD� <HV� , MRLQHG 5HFUXLW DQG WKHQ ZHQW WR FRUSRUDWH SODQQLQJ DQG WKHQ VDOHV DQG
PDUNHWLQJ� , YROXQWHHUHG WR JR WR VDOHV� DQG WKHQ WKH 6WDIILQJ� DQG WKHQ RYHUVHDV� DQG WKHQ
+5 7HFKQRORJ\ 6%8� VR ,
YH PRYHG DURXQG D ORW� ,I WKH FRQGLWLRQV PDWFK� \RX FDQ PRYH�

%HWZHHQ 6%8V RU D SDUHQW DQG VXEVLGLDULHV� WKH OHYHO RI HDVH RI ZRUN LV QRW WKDW GLIIHUHQW�

7KDW EHLQJ VDLG� LW
V QRW WKDW ZH¶UH QRW PDNLQJ HIIRUWV WR HOLPLQDWH EDUULHUV�

:H ZDQW SHRSOH WR GR ZKDW WKH\ ZDQW WR GR� WKDW ZLOO XQORFN WKHLU FDSDELOLW\�

:H WU\ WR UHDOL]H SHRSOH
V ZLVKHV DV PXFK DV SRVVLEOH�

7KDW LV ZKDW ZH IRFXV RQ�

,W
V QRW DERXW �IRU WKH VDNH RI� (6*� EXW WKLV LV ZKDW ZH
YH GRQH DOO DORQJ EHFDXVH SHRSOH DUH
WKH VRXUFH RI RXU YDOXH�

, WKLQN WKDW
V RXU IRFXV�

6KHQ� 7KDQN \RX� 7KHQ $UDL�VDQ� ZH ZRXOG OLNH WR PRYH RQ WR WKH TXHVWLRQV FRPLQJ IURP
WKH *RRJOH )RUP�

$UDL� <HV� :H WDONHG DERXW WKLV D PLQXWH DJR� KHOSLQJ �� PLOOLRQ MRE VHHNHUV IDFLQJ EDUULHUV�

7KHUH LV D TXHVWLRQ DERXW WKLV WDUJHW�

+RZ LV WKLV WDUJHW FRQQHFWHG WR WKH HQKDQFHPHQW RI RXU FRUSRUDWH YDOXH" +RZ FDQ LW
FRQWULEXWH"

6HQD� :HOO� WKHUH LV NQRZOHGJH JDLQHG WKURXJK WKH SDUWQHUVKLS� ZKLFK FDQ EH XVHG IRU
SURGXFW HYROXWLRQ�

2QH H[DPSOH LV 6NLOO &RQQHFW� ZKLFK LV D QHZ IHDWXUH ZH ODXQFKHG UHFHQWO\�

)RU H[DPSOH� WKHUH DUH MRE VHHNHUV IDFLQJ EDUULHUV� ,I WKH\ SDUWLFLSDWH LQ WKH MRE WUDLQLQJ
SURJUDP� WKH\ FDQ DXWRPDWLFDOO\ UHIOHFW WKH VNLOOV WKH\ DFTXLUHG WKURXJK WKH SURJUDP LQ WKHLU
,QGHHG UHVXPHV�

,Q JHQHUDO UHVXPH IRUPDW� LW PD\ EH GLIILFXOW IRU MRE VHHNHUV WR DFFXUDWHO\ GHVFULEH WKHLU VNLOOV
DQG FDSDELOLWLHV�

:H ZDQWHG WR LPSURYH WKDW E\ D FKDQJH LQ WKH IRUPDW� DQG WKH HPSOR\HUV ZLOO EH DEOH WR ORRN
DW WKDW IRUPDW RI UHVXPH DQG VFUHHQ DSSOLFDWLRQV EDVHG RQ MREVHHNHUV VNLOOV�

,Q WKH ORQJHU WHUP� ZH EHOLHYH LQFUHDVLQJ WKH YDOXH RI WKH SODWIRUP E\ LPSURYLQJ WKH TXDQWLW\
DQG TXDOLW\ RI PDWFKLQJ ZLOO EH DEOH WR FRQWULEXWH WR WKH HQKDQFHPHQW RI FRUSRUDWH YDOXH�

0RUH WKDQ ��� PLOOLRQ SHRSOH YLVLW DQG XVH WKH SODWIRUP HYHU\ PRQWK�

��



:H KDYH WR FRQWLQXH UHILQLQJ RXU SURGXFW�

$UDL� 1H[W� ³:KHQ \RX DFKLHYHG FDUERQ QHXWUDOLW\ LQ \RXU EXVLQHVV DFWLYLWLHV� ZKHUH GLG \RX
SURFXUH WKH FDUERQ FUHGLWV" :HUH WKH\ IURP RYHUVHDV"´

9HU\ WHFKQLFDO� , GRQ
W KDYH HQRXJK NQRZOHGJH WR XQGHUVWDQG ZKDW WKLV TXHVWLRQ LV DERXW�

6HQD� 7KH FDUERQ FUHGLW ZH XVH IRU RIIVHW WKDW ZH SURFXUH LV PRVWO\ IURP &HQWUDO DQG /DWLQ
$PHULFD�

1RW ����� EXW PRVW IURP WKH UHIRUHVWDWLRQ�

:KHQ ZH SXUFKDVH FDUERQ FUHGLW� ZH SULRULWL]HG LW WR EH DOLJQHG WR LQWHUQDWLRQDOO\ FHUWLILHG
UXOHV OLNH FRUH FDUERQ SULQFLSOHV�

, WKLQN WKH LQWHQWLRQ EHKLQG WKLV TXHVWLRQ LV� DUH ZH SURFXULQJ FUHGLWV SURSHUO\"

0\ VKRUW DQVZHU LV� \HV� ZH DUH GRLQJ LW SURSHUO\�

7KHVH DUH FUHGLWV FHUWLILHG E\ WKH LQWHUQDWLRQDO RUJDQL]DWLRQ� 7KDW
V P\ DQVZHU�

$UDL� 7KH QH[W TXHVWLRQ LV� ³DFFRUGLQJ WR D VXUYH\ E\ ,QGHHG DQG *ODVVGRRU� , EHOLHYH WKH
UHVXOWV VDLG WKDW PDQ\ RI WKH \RXQJHU JHQHUDWLRQ ZRXOG WXUQ GRZQ WKH RIIHU IURP D FRPSDQ\
LI WKH\ DUH QRW VXSSRUWLYH RI '(,�

'R \RX WKLQN WKHUH LV DQ LQFUHDVLQJ DZDUHQHVV DPRQJ \RXU FOLHQW FRPSDQLHV IRU *ODVVGRRU¶V
'(, VFRUH"

+RZ LV \RXU +5 7HFKQRORJ\ 6%8 VXSSRUWLQJ \RXU FOLHQW FRPSDQ\ IRU LPSURYHPHQW RI WKHLU
VFRUH"

'R \RX WKLQN WKLV UHVXOW RI WKH VXUYH\ LV D JOREDO WUHQG DQG WKH VDPH FDQ EH VDLG IRU -DSDQ"´

6HQD� 0DQ\ RI WKH \RXQJHU JHQHUDWLRQ ZLOO WXUQ GRZQ WKH RIIHU RI FRPSDQLHV ZKR DUH QRW
VXSSRUWLYH RI '(,�

:HOO� WKLV LV D 86�EDVHG UHVXOW� DQG ZH GRQ
W KDYH DQ\ GDWD IURP -DSDQ�

7KLV LV D MRLQW VXUYH\ E\ ,QGHHG +LULQJ /DE DQG *ODVVGRRU (FRQRPLF 5HVHDUFK�

7KH \RXQJ JHQHUDWLRQ EHWZHHQ �� WR ���\HDU�ROG JURXSV� DPRQJ WKHP� ��� DSSUR[LPDWHO\
VDLG WKDW WKH\ ZLOO FRQVLGHU OHDYLQJ WKH FRPSDQ\ LI WKH\ ILQG RXW WKDW WKH ZRUNSODFH GRHV QRW
VKRZ XQGHUVWDQGLQJ RI '(,�

<HV� WKLV LV KRZ WKH ZRUOG LV VKLIWLQJ WRGD\�

6R� KRZ DUH ZH VXSSRUWLQJ RXU FOLHQW FRPSDQLHV"

$V D SODWIRUP� ZH QHHG WR WKLQN DERXW RXU LQIOXHQFH�

)LUVW RI DOO� LW LV LPSRUWDQW WKDW MRE VHHNHUV FDQ VHDUFK MREV EDVHG RQ WKH OHYHO RI '(,
LQLWLDWLYHV WDNHQ� 7KDW QHHGV WR EH HQVXUHG�

7R EH PRUH VSHFLILF� IRU FRPSDQLHV FRQVLGHULQJ ZKDW VKRXOG WKH\ GR WR LPSURYH VDWLVIDFWLRQ
WR '(, LQLWLDWLYHV� ZH WHOO WKDW ZH FDQ FODULI\ WKH VDWLVIDFWLRQ UDWH RU GLIIHUHQFH E\ GLIIHUHQW
DWWULEXWHV RU JHQGHUV�

��



:H VWDUWHG RIIHULQJ VXFK SURGXFWV�

$OWKRXJK LW LV LPSRUWDQW WKDW WKH FOLHQW WRXFK SRLQW WHDP HGXFDWHV FOLHQWV WR UDLVH WKHLU
DZDUHQHVV� XOWLPDWHO\� ZKDW ZH DLP IRU LV䚷WR VKRZFDVH WKH ILQGLQJV ZH JDLQHG E\ DQDO\]LQJ
WKH ODUJH DPRXQW RI GDWD� 7KDW LV LPSRUWDQW WR FRQWULEXWH WR VRFLHW\�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

6KHQ� 7LPH LV UXQQLQJ RXW� :H ZRXOG OLNH WR DVN $UDL�VDQ WR DVN 6HQD�VDQ D TXHVWLRQ�

$UDL� 0\ MRE LV WR DVN D TXHVWLRQ WKDW D WKLUG�SDUW\ DXGLHQFH ZDQWV WR DVN� /HW¶V FORVH LW ZLWK
WKDW NLQG RI TXHVWLRQ�

$W WKH 0D\ ILQDQFLDO UHVXOWV EULHILQJ� ZH VDLG WKDW RXU VDOHV DUH JRLQJ WR EH GLIILFXOW� ERWK
VDOHV DQG SURILW DUH GRZQZDUG� DQG WKH IXOO�\HDU IRUHFDVW FDQQRW EH GLVFORVHG� 7KH EXVLQHVV
HQYLURQPHQW LV WRXJK RQ XV�

7KHUH DUH FRQFHUQV DERXW SURPRWLQJ (6* LQLWLDWLYHV LQ VXFK D GLIILFXOW HQYLURQPHQW DQG
PD\EH� ZH VKRXOG IRFXV RQ RXU ³FRUH´ EXVLQHVV�

$UH ZH GLVWUDFWHG IURP RXU FRUH EXVLQHVV" 2U� WKDW
V QRW WKH FDVH"

:KDW GRHV LW PHDQ WR GHOLEHUDWHO\ WDON DERXW (6* QRZ"

6HQD� :HOO� LW LV ULJKW� :H VKRXOG IRFXV RQ RXU ³FRUH´ EXVLQHVV �� LQ IDFW ZH GR WKLV �(6*�
EHFDXVH ZH WKLQN ZH
UH GRLQJ WKLV DV RXU FRUH EXVLQHVV�

:H
UH QRW GRLQJ WKLV RQ WKH VLGH RI RXU EXVLQHVV RQ D VPDOO VFDOH�

:H
UH GRLQJ WKLV ULJKW LQ WKH PLGGOH RI RXU EXVLQHVV� IDFLQJ VTXDUHO\ ZLWK WKH SUREOHPV DQG WR
FRQWULEXWLQJ WR VRFLHW\�

)RU H[DPSOH� DV , VDLG HDUOLHU� VKRUWHQ WKH WLPH LW WDNHV WR JHW KLUHG E\ KDOI�

7KLV PHDQV LW ZLOO GRXEOH WKH PDWFKLQJ HIILFLHQF\�

,W DOVR PHDQV WZLFH DV KLJK PDWFKLQJ HIILFLHQF\� ZKLFK� RI FRXUVH� PHDQV LW FRQWULEXWHV WR RXU
VDOHV DQG SURILW LQ WKH ORQJ UXQ�

,W
V QRW MXVW DERXW EHLQJ QXPEHU RQH� ,I ZH FDQ GR WKDW� ZH FDQ EH WKH ³RQO\´ RQH�

$GGLWLRQDOO\� LQ WHUPV RI GLYHUVLW\ JRDOV�

8QOLNH PDQXIDFWXULQJ FRPSDQLHV� ZH GR QRW SURGXFH SURGXFWV�

:H GRQ
W KDYH SDWHQWV WKDW ZLOO ODVW IRU GHFDGHV� EXW ZH VWLOO KDYH WR LQQRYDWH� ZKLFK PHDQV
ZH QHHG JUHDW WDOHQW IURP DURXQG WKH ZRUOG DQG FUHDWH VRPHWKLQJ QHZ DQG LQQRYDWLYH�

:H QHHG GLYHUVLW\� :H QHHG GLYHUVH WDOHQWV� DQG WKLV LV RXU VXUYLYDO PHFKDQLVP�

,Q WKDW VHQVH� WKLV LV FUXFLDO� DQG WKDW
V ZK\ ZH WKLQN WKLV LV WKH PLGGOH RI RXU FRUH EXVLQHVV�

,Q WKH VKRUW WHUP� WKH (6* UDWLQJ LV QRZ VWHDGLO\ LPSURYLQJ� VR VKRUW�WHUP EHQHILW LV EHLQJ
KDUYHVWHG� 7KDW
V JRRG� WRR�

%XW� LI ZH ORRN DW LW LQ WKH ORQJHU WHUP� ZH ZDQW (6* WR FRQWULEXWH WR WKH EXVLQHVV JURZWK�
DQG ZH ZDQW WR EH DEOH WR VD\ WKDW WKLV FRQWULEXWHV WR RXU SURILW�

��



7KDW LV ZK\ LW LV LQFOXGHG LQ RXU PHGLXP� WR ORQJ�WHUP EXVLQHVV VWUDWHJ\�

6KHQ� 7KDQN \RX YHU\ PXFK�

:LWK WKDW� ZH ZLOO FORVH WRGD\
V (6* )LUHVLGH &KDW�

7KDQN \RX YHU\ PXFK IRU \RXU DWWHQGDQFH�

>(1'@

)RUZDUG�/RRNLQJ 6WDWHPHQWV

7KLV GRFXPHQW FRQWDLQV IRUZDUG�ORRNLQJ VWDWHPHQWV� ZKLFK UHIOHFW WKH &RPSDQ\
V
DVVXPSWLRQV DQG RXWORRN IRU WKH IXWXUH DQG HVWLPDWHV EDVHG RQ LQIRUPDWLRQ DYDLODEOH WR WKH
&RPSDQ\ DQG WKH &RPSDQ\
V SODQV DQG H[SHFWDWLRQV DV RI WKH GDWH RI WKLV GRFXPHQW RU
RWKHU GDWH LQGLFDWHG� 7KHUH FDQ EH QR DVVXUDQFH WKDW WKH UHOHYDQW IRUHFDVWV DQG RWKHU
IRUZDUG�ORRNLQJ VWDWHPHQWV ZLOO EH DFKLHYHG�

3OHDVH QRWH WKDW VLJQLILFDQW GLIIHUHQFHV EHWZHHQ WKH IRUHFDVWV DQG RWKHU IRUZDUG�ORRNLQJ
VWDWHPHQWV DQG DFWXDO UHVXOWV PD\ DULVH GXH WR YDULRXV IDFWRUV� LQFOXGLQJ FKDQJHV LQ
HFRQRPLF FRQGLWLRQV� FKDQJHV LQ LQGLYLGXDO XVHUV¶ SUHIHUHQFHV DQG EXVLQHVV FOLHQWV
 QHHGV�
FRPSHWLWLRQ� FKDQJHV LQ WKH OHJDO DQG UHJXODWRU\ HQYLURQPHQW� IOXFWXDWLRQV LQ IRUHLJQ
H[FKDQJH UDWHV� FOLPDWH FKDQJH RU RWKHU FKDQJHV LQ WKH QDWXUDO HQYLURQPHQW� WKH LPSDFW RI
WKH VSUHDG RI &29,'���� WKH RFFXUUHQFH RI ODUJH�VFDOH QDWXUDO GLVDVWHUV� DQG RWKHU IDFWRUV�

$FFRUGLQJO\� UHDGHUV DUH FDXWLRQHG DJDLQVW SODFLQJ XQGXH UHOLDQFH RQ DQ\ VXFK
IRUZDUG�ORRNLQJ VWDWHPHQWV� 7KH &RPSDQ\ KDV QR REOLJDWLRQ WR XSGDWH RU UHYLVH DQ\
LQIRUPDWLRQ FRQWDLQHG LQ WKLV GRFXPHQW EDVHG RQ DQ\ VXEVHTXHQW GHYHORSPHQWV H[FHSW DV
UHTXLUHG E\ DSSOLFDEOH ODZ RU VWRFN H[FKDQJH UXOHV DQG UHJXODWLRQV�
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