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Chris Hyams

CEO
Indeed
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We help

eople
‘indeed get P

jobs.
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indeed

Get an offer
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Search Marketplace
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‘indeed

Shorten job search by

50%
2030
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Speed to respond

leads to more hires

Source: Indeed data (worldwide)
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Source: OECD, "How's Life? 2020"

Recruit Holdings | Sustainability Update 2-06



Job Search Duration
and Time to Hire
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Job Seeker Journey
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Job Seeker and Employer Journeys

Start Search Click Apply Interview Hire

------- SR G S SO i .............................
"""" A p ! """""""" g

Create Source Screen Schedule Offer Hire

@ Job Seeker milestones @® Employer milestones @ Both Job Seeker and Employer
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Job Seeker and Employer Journeys

Job Search Duration

Start Search Click Apply Interview Hire

o seccer S S P SRR GUPA (R S
_______ A I

Create Source Screen Schedule Offer Hire

Time to Hire ‘

@ Job Seeker milestones @® Employer milestones @ Both Job Seeker and Employer
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Time to Hire
Strategy Overview
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How will we reduce time to hire?

! !

Job Created Hire

. /

Avg Time to Hire: 55 days in Dec 2023
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We call the candidate who is hired for a job the “golden candidate”

Their application is the “golden apply”.
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Avg Time to Hire: 55 days in Dec 2023
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How long does it takes the employer
to respond after the golden
candidate applies to the job?

Employer
Response

Avg Time to Hire: 55 days in Dec 2023
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How long does it takes the employer
to respond after the golden
candidate applies to the job?

Avg Time to Hire: 55 days in Dec 2023
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Breaking this down, the time to hire
Is split across three distinct steps.

We must improve across all of these steps to reduce
time to hire and job search duration

~40% of total

~20% of total
~40% of total

! ! ! !

Job Created Golden Apply* Employer Hire
PP
Response
/

_
Avg Time to Hire: 55 days in Dec 2023
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For each step of the hiring journey,
we will focus on specific initiatives

to reduce overall time to hire.

Step 01

Job Created —
Golden Apply

Step 02

Golden Apply —
Employer Response

Step 03

Employer Response —
Hire
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Job Created — Golden Apply

Improve matching
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With Indeed’s Smart Sourcing subscription, employers can immediately see
and connect with Matched Candidates after posting a job

Candidates

All candidates Matched candidates

Customer Service Specialist
Austin, TX 78759

& Smart Message

To: Sofia Mackersey
From: Roberta Morris
100+ matches to invite /# Edit invitatio Subject: Wavewood might have a job for you!

Message

Send a note to the candidate. Use generative Al to assist you in crafting a personalized

outreach message. You are solely responsible for the content.

[ Austin, TX ] [ Within 40 miles ] [ Licenses/Certifications @ ] Skills/Experience Education

Ellen L. - Austin, TX X

Active today

&= Experience

Office Manager/Administrative Assistant

Bradley Sons and Associates 2019 - Present
Staff Accountant

Microsoft

‘d Education
Bachelor of Science

* skills

Accounting, Customer service, Leadership, Cash
handling, Telemarketing, EHR systems

& credentials
Notary public, CPR certified

Naveen H. - Austin, TX

Active today

&= Experience

Sales Consultant

Sprint 2019 - Present
Customer Service Representative

HERTZ Rental 2018

‘o' Education
Bachelor of Science

Y skills

Accounting, Leadership, Cash handling, Telemarketing,
EHR systems

Christopher G.
Active today
&= Experience

Customer Service R
Hardware Retailers

Technical Support H

America’s Tires

‘o' Education
High School Diplom:.

* skills

Customer service, Mij

@ credentials
High School Diplom.

Hi Sofia,

and noticed your ¢
Center. If you also
CPR skills, you mig
that in your applic

We currently have
Wavewood emplo

7! Regenerate

recruiter at Wavey

innd Haaltheara |

Shorten
Elaborate
More Formal
More Casual

List Bullets

I hope this email finds you welll My name is Roberta Morrisand I'm a

ecently came across your resume
rse at Northern Canal Medical
ification or related high-quality
applying. Just be sure to mention

pistered Nurse at Wavewood. As a
opportunity to apply your
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With Indeed’s Smart Sourcing subscription, employers can immediately see
and connect with Matched Candidates after posting a job

Matched candidates employers
invite to apply are

i
Candidates All candidates i
1
1
. 17X more likely
i
i

Customer Service Specialist
Austin, TX 78759

100+ matches to invite

# Editinvitatio

to apply than job seekers who
only see it in search’

Within 40 miles Licenses/Certifications @ Skills/Experience Education

Ellen L. - Austin, TX X

Naveen H. - Austin, TX Christopher G.

Active today Active today Active today
&= Experience Medlan JOb Seeker
Office Manager/Administrative Assistant
Bradley Sons and Associates 2019 - Present Sprint 2019 - Present

&= Experience
Sales Consultant

&= Experience
Customer Service R
Hardware Retailers

Staff Accountant
Microsoft 2018

\Y4 .
& Education
Bachelor of Science

* skills

Accounting, Customer service, Leadership, Cash
handling, Telemarketing, EHR systems

& credentials
Notary public, CPR certified

Customer Service Representative
HERTZ Rental 2018

‘o' Education
Bachelor of Science

Y skills

Accounting, Leadership, Cash handling, Telemarketing,
EHR systems

Technical Support H

America’s Tires

‘o' Education
High School Diplom:.

* skills

Customer service, Mij

& credentials
High School Diplom.

response time:
<5 hours*

Source: " Indeed data (US), August 2023;

2 Indeed data (worldwide)
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To improve connections, we will
notify job seekers and
employers of hiring activity
when they are most active

<« ® O &

Customer Support
Representative in Austin, TX w

0 Indeed <donotreply@indeed.com> a

tome v

Hi Ellen,

We saw your profile on Indeed and thought you
would be a great match for the Customer
Service Coordinator | opportunity. This job was
posted today. Please submit a quick application
if you have any interest.

I’'minterested

Not interested

Review the job details in this email or read the
full job description on Indeed.

Customer Service Coordinator |
Walmart
Austin, TX 78704

4 Responsive employer

2+ Hiring multiple candidates



We will target high-quality
matches to our highest-
engagement channels.

Job recommendations sent via push notifications
are most likely to result in an application.

Sales Representative - All Star Nissan now
at All Star Nissan
‘§  Denham Springs, LA 70726 job. $60,000 -

$100,000 a year. You could be a top
applicant based on your profile.

I'm interested

Not interested




Golden Apply — Employer Response

Strategies:
Messaging and
employer engagement
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Greater adoption of Indeed’s mobile app for employers
will improve response time to qualified candidates

12:37 all T == 12:37 all T .

James Roberts James Roberts
Cook ® € Cook ®

% B A0S ]

Make a call Schedule interview
+/ Banquetexperience v/ Chinese cuisine

? Chinese cuisine ? Conflict resolution

Employers receiving push notifications ) et sous et
connect with job seekers

Other qualifications & skills 2 £1) Austin, TX

Completed assessments 2
Required qualifications & skills

Matching extracted from job seeker’s resume

o Hey my name is James and I'm very ' Menu development /Menu planning
o interested in the position. v Seafood preparation v/ Italian cuisine
° James 2minago  Banquetexperience Chinese cuisine
? Chinese cuisine ? Conflict resolution
> Hi James, thank you fOTI Screener questions  1/2

Other qualifications & skills 2

Q W E R T Y U I O P Completed assessments 2

AISIDJF|GIH]J|K]L

Hey my name is James and I'm very
interested in the position.

© somes 2minaco

4 Z X CVBNM &

123 space done

+ | 5  Typeyour message here...

9
Source: Indeed data (worldwide) S R

12:37 il

= | a
Cook **

Recent conversations

Samantha Williams

Invited

y ,3\‘{\ Jessica Miller

WY nvted

Carmen Williamson

Invited
James Roberts

Applied Hey my name is James an
Carmen Li

Applied  You: Hi Carmen, I'm just ¢

=] S

Inbox Sourcing
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Messaging will become more intuitive, and will support
multi-channel outreach to job seekers (email, push, SMS)

[ Invite to interview B Message R Call

Janett Smith

Customer Service Representative
jsmith23434@indeed.com « Austin, TX
Applied to Customer Service Representative - Remote

Summary

@ Matching Qualifications
Customer Service, Spanish

@© Unknown Qualifications

Call Center

& x

Applicant Questions 2 of 3 requirements met at time of appli

How many years of Customer Service Experience do you have?

v 6 | Your requirement: 2 years

How many years of Spanish experience do you have?

v 2| Your requirement: 2 years

Resume

Janett Smith
Washington, DC

Downlc¢

Write a message to Janett Smith ¢

U

am happy to share any details you would
like to clarify my experience and
qualifications on my application. Look
forward to hearing from you.

You - 1:55 pm

Hello Janett, I was impressed with your
resume and experience. Would you be
available for a call sometime tomorrow
so I can tell you more about the role?

& Interview request sent

Templates v |

<2 hours

job seeker response time

Source: Median job seeker response time,

Indeed data (worldwide)
Recruit Holdings | Sustainability Update 2-25



Smart Messages leverage GenAl to help make contacting
qualified candidates faster and easier for employers

Smart Messages

& Smart Message X

To: Sofia Mackersey
From: Roberta Morris
Subject: Wavewood might have a job for you!

Message
Send a note to the candidate. Use generative Al to assist you in crafting a personalized
outreach message. You are solely responsible for the content.

Hi Sofia,

I hope this email finds you well! My name is Roberta Morris and I'm a
recruiter at Waveymooad Haaltheara Lrecently came across your resume

and noticed your ¢ Shorten rse at Northern Canal Medical
Center. If you also ification or related high-quality

. . | Elaborate . 4
CPR skills, you mig applying. Just be sure to mention

thatin your applic More Formal

We currently haveg More Casual pistered Nurse at Wavewood. As a
Wavewood emplo opportunity to apply your

List Bullets

/! Regenerate | - @

)
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Al prompts in messaging also help job seekers quickly

respond to employers

/e New message from Sarah at Now
| Stanford Health Care

Good morning Ana, | came across your
profile and thought you would be a good...

p Stanford

MEDICINE
Health Care

Start a conversation
Here are some ways to get started.

#" Thanks for reaching out Sarah, I'd
love to learn more about the com..

# Hello! Yes, I'd like to learn more. I've
enjoyed working in healthcare at my
previous job with El Camino...

#" “Thanks for reaching out. However, |
am no longer looking for work...”
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Employer Response — Hire

Strategies:

Hiring automation and
ATS interoperability
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Indeed Apply allows job seekers to apply to
jobs without leaving Indeed

Barista job on

. 8 minutes
career site =

= 20 seconds 24X

faster

Barista job with

Indeed Apply
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With the Indeed Apply Sync API,
every job can support simple & fast applications

Jobs + Syncs jobs from ATS — Indeed, including screener
and EEQ' questions

« Simplifies job application experience for indexed jobs

« Syncs completed applications from Indeed — ATS

=h 300+

Candidates

applicant tracking systems

" Equal Employment Opportunity
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Interview scheduling reduces time-to-hire

Indeed’s scheduling capabilities support phone, video, and
in-person interviews

‘indeed Y B a

My jobs

— Saved 21 Applied

. : 32 Interviews 2 A
Schedule with David Altuve

i *
Hucation S Share your availability Select a specific time Upcoming interviews

‘ 30 min v
> Add or remove time slots to indicate when you are available for calls. These time slots w
Format > sl candidstes andiney conbe updatedatanytime © Interview starts in 4 hours :
s Phone ° In-person You are sharing 15 time slots for candidates to choose from # Editav:
Thursday, Aug 12
(@) Indeedvideocall ~Recommended >  September17-23,2023
No need to download software or import your own
links. We'll send a video link to you and your candidate MON TUE WED THU ERI Administrative Assistant
RS TN IRR B o0 e (15 19 20 21 22 Wavewood Retail 4.2 %
7‘ Third-party video conferencing A Oakland, CA 94612
Message to David Altuve o © 10:00 AM-10:30 AMPT

E¥ Videointerview on Indeed

\ J 29M — = = Join interview
Add hiring team members 1. PM

Enter emails separated by a comma.

5 : o Reschedule

x T Cancel
Cancel Send interview



Employers can set up
straightforward automations
on their jobs to better
connect with candidates

@ 7 indeed x +

C @ indeed.com o
‘indeed o £ Fg CPomplon Solutions  ~ 2 jsmith23434@wavewood.com v
Tools Overview HelpCenter @ Texttoapply  LeadwithIndeed 2  Employer products &  Contactus
L i
Automations :

Save time and make your hiring process more efficient

My automations

Alljobs v
Message new candidates e
Graphic Designer in Remote

When anyone applies to my job

B Sendthemamessage

Message quality candidates eon i

District Strategist in Cleveland, OH

2, When someone’s ication meets my job requil

E Sendthemamessage

Automation library

omation from the library to get started. Learn more

Choose an aut

Message quality candidates

e for ca

Message new candidates
message for everyone who applies Set up an automated me:

Setupana
irements.

applications meet
When anyone applies to my job
When someone’s application meets my job
H  Sendthemamessage requirements

Send them a message

Setup Setup

Message rejected candidates

Set up an automated message for people you reject.

Message shortlisted candidates

stomated message for candidates y

Setupar

SR




Challenges of reducing
Time to Hire
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Improving time to hire is
about changing behavior

for both employers and
job seekers

s )
.
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Our ambitious goal is to reduce job

search duration by 50% by 2030.

With our data and technology we believe we can make
significant improvements through the entire hiring process.

e N
Step 01 Step 02 Step 03
Job Created — Golden Apply — Employer Response —
Golden Apply Employer Response Hire
. y,
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LaFawn Davis

Chief People &
Sustainability Officer
Indeed
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We help all people get jobs.
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Our hiring solutions @
powered by Al ana ﬁ\’\‘

automation will make
hiring simpler and faster




®) Build the team
=) Build the tools
») Build for humans




<)

IrS

Fairness
comes f



Fairness comes first

Indeed’s Al principles

Center .
Job . Listen . .
fairness Hiring
Seeker and .
. and is human
first learn

equity

Source: Indeed

Innovate
responsibly
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Zoom Q&A Frecruir
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@ Zoom X
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Sustainability Update: Fireside Chat 2024
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Sustainability Update: Fireside Chat 2024
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Sustainability Update: Fireside Chat 2024
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Sustainability Update: Fireside Chat 2024
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