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1. Marketing Matching Technologies (“MMT") Overview



1. MMT Overview Frecruir
History: Paper-Based Media to Online Platforms

Data + SaaS Matching Platforms

Online Media

Paper-Based Media

1976 - 1995- 2025 -
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1. MMT Overview Frecrurr
History: Business Model

GMV-Linked Model
(Performance-Based Fee)
GMVERIETIL

Expected Action-Tiered Plans (Monthly Fee)
B/FT I BANTS5

Brtising-Based Model (Monthly Fee)
RELEBEETL

1976 - 1995- 2025 -
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1. MMT Overview Frecrurr
Financial Overview: Revenue Breakdown (FY2025 Full-year Outlook)

’J_t:rlj-_ (in billions of yen)
Iil' '} 7{ HOT PEPPER
Others eauty
ABT4YTY Et(il;\::::::b ::&%:::Ir's) Beauty
¥113Bn ¥126 Bn

Lifestyle

MMT Total
¥566 Bn ¥2958n
Housing Travel,
& Real Estate Dining, and W
¥157 Bn Saas solutions S
SUUMo ¥169 Bn H LATR

O Air BUSINESSTOOLS
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1. MMT Overview
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Financial Overview: Historical Revenue and EBITDA+S

Revenue (in billions of yen) EBITDA+S (in billions of yen)
I .
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M&S Marketing Pro Forma Outlook Pro Forma Outlook

Actual

Please see footnotes in the appendix.
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2. MMT Business Model



2. MMT Business Model Frecruir

Vertical Matching Platforms
Vertical

Individual Users Matching Platforms Business Clients

GMV Increase
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2. MMT Business Model Frecruir
A. Recruit ID with 97 million Accounts

Annual Logged-in Users per Age Bracket in Japan

100%
% of population 75%
50%

25%

10-19 20-29 30-39 40 - 49 50 - 59 60 - 69 70+ age

0%
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2. MMT Business Model Frecruir
B. Saa$ Solutions Handling Unique Data

____________________________

i ! Beauty | Travel ! Dining | Housing&  pytomobile  Bridal  Education
Matching | ! | ! Real Estate
Platforms - @eavty | SO | @FIR | suumor N-tIH- D74 297y

T T Restaurant

. _— ]
Vertical SaaS BOARD BOARD
Produced by a AirREGI

Horizontalsaas Y Alir BUSINESS TOOLS

O AirPAY D AirPAY O AifMATE O AirWORK
D AIREGI O AirCASH O AirWAIT O AirWORK

O AirREGI O AirCARD O AirRESERVE D AISHIFT
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2. MMT Business Model Frecruir
C. Individual Users’ Actions on MMT Matching Platforms

Number of Actions

(in millions)
400

300
200

100

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
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2. MMT Business Model Frecruir
D. GMV Increase with Al

Recruit ID with 97 Million Accounts
1)42)L—KID 970057 A9k

SaaS Solutions Handling Unique Data
SaaSEELI-T oY I+ —LRNT—HEELIER

Number of Actions on Matching Platforms
EIVFUT TV T+ —LTOBKIGET Va0

Al to Increase GMV with More Matching
AIDHR—KZEBDIVF T DERKRIEECGMVDIEKR
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3. Beauty



3. Beauty
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Matching Platform with HOT PEPPER Beauty and SALON BOARD

Individual Users

HOT PEPPER

eauty

Business Clients
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3. Beauty

PRECRUIT

HOT PEPPER Beauty: The Beauty Matching Platform in Japan
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3. Beauty
SALON BOARD: SaaS Solutions for Business Clients

Salon Recruit [¥O0> YZ/L—hk] AT

RGN, o SRR o
|
o= / Analysis Billing ]

wima Sales ywex Channel Analysis

] W 2 3
i 1,288,460 A *v hFH 63 95.5%
&R 1,650 A REFH 2 3.0%
A7vay 0H E0ft 1 1.5%
L UE]] -20,200 3 an 66 100.0%

s 1,269,910 M

AMFEERR  Weekly Sales

AENS2EMOTE BRRERBTEXT,
BROREI )Y 793 EREOBOR RN ERRBTEXT,

1,162,213 1,187,210 1,137,360 1,112790H 1,105,710 ™ 1,357,200 1,328,289 [
58A B65A 65A 61A 58A 75A 75A
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Produced by 0 AI{REG'
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3. Beauty
Historical Annual GMV

Estimated Japan Beauty Industry Total Revenue: ¥2.7 Tn
FY2024 GMV via HOT PEPPER Beauty: ¥1.1Tn

(in trillions of yen)
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3. Beaut\l rRECRUIT

Historical and Projected Annual Revenue and
Revenue as a % of GMV via HOT PEPPER Beauty

(in billions of yen) 5'\Iear CAGR (FY2019 - FYZOZLI-):
150.0 GMV 14.2% 20.0%
Beauty Revenue 7.4%

15.0%
100.0
10.0%
50.0
5.0%

0.0 0.0%

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025E FY2026E
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3. Beauty Frecruir
GMV Growth Initiatives: Special Promotional Events

¥5.0 Billion Additional Promotion Expenses
to Stimulate Individual Users' Actions and Bookings in FY2025 Q4

“Bibibi-festival”
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3. Beaut\l rRECRUIT
GMV Growth Initiatives: Al Solutions Integrated in SALON BOARD

@ Feed Data into Al @ Utilize Al-Driven Analysis @ Receive Al
Recommendations

AR B
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; . 1.Unit Price: Current
* Status & Challenges
HOT PEPPER Beauty Salon Data 3

© SALON BOARD
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\ 2.Recommended
Actions

How can | increase the
average spending?

@ HOT PEPPER Beauty
HOT PEPPER Beauty Salon Data

© SALON BOARD
RLEWT—5 | FRERT—5 FSEHLCARTS

HOT PEPPER Beauty Salon Data
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Key Takeaways Frecruir

Vertical
Individual Users Matching Platforms Business Clients
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Appendix: Footnotes Frecrur

Page 6

As of April 1, 2025, HR Solutions of Matching & Solutions was transferred to HR Technology, and Matching & Solutions was renamed Marketing Matching
Technologies from FY2025. The pro forma results were calculated assuming that the above transfer had been effective on April 1, 2024, and the consolidated
guidance and quarterly actual results for each segment for FY2025 are shown in comparison with the pro forma results for FY2024. The calculation of pro
forma results reflects adjustments to inter-segment internal revenue and corporate overhead costs in Matching & Solutions. As a result, there are slight
differences between FY2024 actual results and the pro forma results other than HR Technology Japan and Marketing Matching Technologies. Please note that
the pro forma results for FY2024 Q1, Q2 and Q3 are reviewed, while the pro forma results for Q4 is not subject to audit or review by a certified public
accountant or an independent auditor.

Page 7

Adjusted EBITDA has been renamed to EBITDA+S from the fiscal year ending March 31, 2026. There is no change in the items of the calculation.
EBITDA+S = operating income + depreciation and amortization (excluding depreciation of right-of-use assets) + share-based payment expenses + other
operating income/expenses

EBITDA = operating income + depreciation and amortization (excluding depreciation of right-of-use assets) + other operating income/expenses

Page 10

Calculated by dividing the number of RECRUIT IDs with at least one login between January and December 2025, aggregated by age group, by the total
population of Japanese in Japan in each corresponding age group (as of August 2025; Source: "Population Estimates (January 2026 Report)," Final Estimates for
August 2025, Statistics Bureau, Ministry of Internal Affairs and Communications).

Page 12

The annual aggregate number of specific actions, such as making reservations or inquiries (excluding cancellations), in the Beauty, Travel, Dining, Housing & Real
Estate, Automobile, Bridal, and Education verticals.

Page 18
The Japan beauty industry total revenue is estimated by the Company, based on HOT PEPPER Beauty Academy (https://hba.beauty.hotpepper.jp/search sp/)
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Disclaimer Frecruir

Forward-Looking Statements

This material contains forward-looking statements, which reflect the Company’s assumptions, estimates and outlook for the future based on information available to
the Company and the Company'’s plans and expectations as of the date of this material unless the context otherwise indicates. There can be no assurance that the
relevant forward-looking statements will be achieved. Please note that significant differences between such forward-looking statements and actual results may
arise due to various factors, many of which are outside the Company's control, including changes in economic conditions, changes in individual users’ preferences and
business clients’ needs, competition, changes in the legal and regulatory environment including changes in laws and regulations or guidance, interpretation,
enforcement or practice relating to laws and regulations, fluctuations in foreign exchange rates, climate change or other changes in the natural environment, the
occurrence of large-scale natural disasters, and other factors. Accordingly, readers are cautioned against placing undue reliance on any such forward-looking
statements. The Company has no obligation to update or revise any information contained in this material based on any subsequent developments except as

required by applicable law or stock exchange rules and regulations..
Third-Party Information

This material includes information derived from or based on third-party sources, including information about the markets in which the Company operates. These
statements are based on statistics and other information from third-party sources as cited herein, and the Company has not independently verified and cannot

assure the accuracy or completeness of any information derived from or based on third-party sources.

Notes Of This Material

This material has been prepared for the sole purpose of providing general reference information. Neither this material nor any of its contents may be disclosed or
used by any third party for any other purpose without the prior written consent of the Company. The Company makes no representation as to the accuracy or

completeness of the information contained in this material and shall not be liable for any loss or damage arising from the use of this material.
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