FEATURED STORIES
MESSAGE FROM OUR CEO / VALUE CREATION PROCESS / VISION, MISSION & VALUES / DIVERSITY & INCLUSION

I Value Creation Process

There are five steps in the process of realizing our management philosophy: Input, Leverage, Output,
Outcome, and Impact. The input is provided by six categories of capital, which are leveraged through our
activities to create value and transform the capital into output—not only in the form of earnings, but also in the
form of positive contributions to society. The SDGs Domino Effect shown in the chart symbolizes outcomes
that contribute to goals shared by the entire world. As these contributions accumulate, we produce a social
impact, contributing to the creation of a world where all individuals can live life to the fullest. We are committed

to continuing to strengthen this cycle.

INPUT

Six categories of capital are used as
inputs, and company activities carried
out with Values as the core engine

Social and Relationship capital

User information, client information, a
relationship of trust with outside partners,
and a reputation for reliability in all countries
where we operate

Number of years in operation: 59

LEVERAGE

Contributing to society by
creating new value (Output)

OUTPUT

Social results (Outcome) are
created through the value

OUTCOME

VISION
Follow Your Heart

Financial capital

Equity, cash and cash equivalents

Total equity: 972.2 billion yen

Cash and cash equivalents: 402.9 billion
yen

Manufactured capital
Raw material: paper, items sourced
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MISSION

Opportunities for Life.

Faster, simpler and closer to you.

SOE
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Social and Relationship capital
Creating matchings, improving matching
algorithm accuracy.
® Awards received: 137 including
“Great Place to Work®,” services, etc.
® Unique visitors per month:
Over 250 million (Indeed)?
Over 60 million (Glassdoor)*
® No. of resumes registered:
Over 150 million (Indeed)™
® No. of reviews, salaries and insights:
Over 50 million (Glassdoor)*
® Registered AirREGI accounts:
Over 422,000%
© Number of payment methods
compatible with AirPay: 26™

Intellectual capital
A structure, knowledge base, and new
business plan that spans the entire
organization.
® No. of new business proposals
(Ring): Almost 1000
® No. of FORUM (knowledge-sharing
event) participants: Over 3,000

IMPACT

Impact on society created
by accumulated outcomes

Human capital
Job creation, a highly educated workforce
that has a strong sense of ownership,
increasing diversity, and improving
compliance awareness.

® Percentage of women at manager

Our five sustainability
material matters and the
SDGs Domino Effect
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Natural capital
Energy, paper

All the above as of / at the end of FY2018
unless stated otherwise

23

4N

Compliance / Risk management /
Sustainability management

Recruit Group

Manufactured capital

Job matching platforms, IT services,
information magazines and other products
Physical equipment such as [T infrastructure,
tools, and platforms used to provide services

magazines are collected and recycled
(Japan)

Requests and expectations of stakeholders

STAKEHOLDERS

Individual users

Enterprise clients Employees

(see p25 for details)

Business partners

All the above as of FY2018
unless stated otherwise

Shareholders NGOs
Local communities NPOs, etc.

" As of April 2019.

2 Internal data based on Google Analytics service; average monthly unique visitors in the three months ended June 30, 2019.

 Internal data based on Google Analytics service; peak monthly unique visitors in the three months ended June 30, 2019." As of June 2019. *® As of end of August 2019. 24

“6 Consolidated payout ratio based on profit available for dividends (Profit available for dividends = profit attributable to owners of the parent + non-recurring income/losses, etc).
For detailed information on EBITDA and Adjusted EPS, see p11/12.



