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Value Creation Process

Six categories of capital are used as 
inputs, and company activities carried 
out with Values as the core engine

I N P U T L E V E R A G E

VISION

Recruit Group

Follow Your Heart

Opportunities for Life.
Faster, simpler and closer to you.

MISSION

VALUES

A brighter 
world 

where all 
individuals 

can live 
life to the 

fullest

O U T P U T O U TCO M E I M PA C T

Impact on society created 
by accumulated outcomes

Social results (Outcome) are 
created through the value

Requests and expectations of stakeholders

Bet on 
Passion

Wow 
the World

Prioritize 
Social 
Value

S TA KE H O L D E R S
Individual users
Enterprise clients

Business partners
Employees

NGOs
NPOs, etc.

Shareholders
Local communities

There are five steps in the process of realizing our management philosophy: Input, Leverage, Output, 
Outcome, and Impact. The input is provided by six categories of capital, which are leveraged through our 
activities to create value and transform the capital into output—not only in the form of earnings, but also in the 
form of positive contributions to society. The SDGs Domino Effect shown in the chart symbolizes outcomes 
that contribute to goals shared by the entire world. As these contributions accumulate, we produce a social 
impact, contributing to the creation of a world where all individuals can live life to the fullest. We are committed 
to continuing to strengthen this cycle.

Recruit 
Group

Individual 
Users

Enterprise 
Clients

Intellectual capital

A structure, knowledge base, and new 
business plan that spans the entire 
organization.

 ● No. of new business proposals 

(Ring): Almost 1000*4

 ● No. of FORUM (knowledge-sharing 

event) participants: Over 3,000

Human capital

Job creation, a highly educated workforce 
that has a strong sense of ownership, 

increasing diversity, and improving 

compliance awareness.

 ● Percentage of women at manager 

level: 28.4% (Japan)*4

 ● Percentage of women in managerial 

positions*4: 41.7% (Group)*1

 ● Percentage of employees with 

disabilities: 2.55%*4 (Recruit Office 
Support)

 ● Success rate in compliance tests: 

100% (Japan)

Social and Relationship capital

Creating matchings, improving matching 

algorithm accuracy.
 ● Awards received: 137 including

     “Great Place to Work®,” services, etc.

 ● Unique visitors per month: 

     Over 250 million (Indeed)*2

     Over 60 million (Glassdoor)*3

 ● No. of resumes registered:  
Over 150 million (Indeed)*4 

 ● No. of reviews, salaries and insights: 

Over 50 million (Glassdoor)*4

 ● Registered AirREGI accounts:  

Over 422,000*4

 ● Number of payment methods 

compatible with AirPay: 26*5 
 ● Paid Study Sapuri users: 741,000*4

 ● No. of users receiving free job 

placement services:  

136,000 to date (Japan)

Natural capital

Limiting use of paper and reducing 
greenhouse gas emissions

 ● Companies in the Group with 

ISO14001 certification: 15 (14 in 
Japan, 1 in the UK (Advantage 

Resourcing UK); 

 ● CO2 emissions compared to FY2008  

(in Japan): 42% reduction
 ● 100% of left-over free information 

magazines are collected and recycled 

(Japan)

Financial capital

Generate cash flows, increase capital 
efficiency, retained earnings to invest 
in future growth, maintain steady credit 
ratings.

 ● Consolidated revenue: 2,310.7 bn yen
 ● Consolidated EBITDA: 293.2 bn yen
 ● Net cash flows from operating 
activities: 276.9 bn yen

 ● Adjusted EPS: 107.1 yen
 ● ROE: 19.3%
 ● Payout ratio: 28.8%*6

Manufactured capital

Job matching platforms, IT services, 

information magazines and other products
Physical equipment such as IT infrastructure, 
tools, and platforms used to provide services

*1 As of April 2019. 
*2  Internal data based on Google Analytics service; average monthly unique visitors in the three months ended June 30, 2019. 
*3  Internal data based on Google Analytics service; peak monthly unique visitors in the three months ended June 30, 2019.*4 As of June 2019. *5 As of end of August 2019. 
*6  Consolidated payout ratio based on profit available for dividends (Profit available for dividends = profit attributable to owners of the parent ± non-recurring income/losses, etc).
For detailed information on EBITDA and Adjusted EPS, see p11/12.

Our five sustainability 
material matters and the 
SDGs Domino Effect

Close the 
opportunity 

gap

Celebrate 
diversity and 

inclusion

Inspire new ways 
of working

Conserve the 
environment

Respect 
human rights

FEATURED STORIES
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Natural capital

Energy, paper

Social and Relationship capital

User information, client information, a 

relationship of trust with outside partners, 
and a reputation for reliability in all countries 
where we operate

Number of years in operation: 59

Manufactured capital

Raw material: paper, items sourced 
from outside vendors (IT systems, etc.), 
processes and controls, global offices
Number of consolidated subsidiaries: 352
Countries where the Group has operations: 

Over 60

Intellectual capital

Accumulated knowhow, research centers, 
specialized knowledge and insights, R&D 
facilities, R&D cooperation, new business 
development structures
Number of research organizations: 16

Human capital

Global human resources, individuals who 
are motivated, skilled, and experienced, a 

globally governed structure
Total number of Group employees: 45,856

Financial capital

Equity, cash and cash equivalents
Total equity: 972.2 billion yen
Cash and cash equivalents: 402.9 billion 
yen

(see p25 for details)

All the above as of / at the end of FY2018 

unless stated otherwise

All the above as of FY2018 

unless stated otherwise

Knowledge  /  Capability  /  Technology

Contributing to society by 
creating new value (Output)

Compliance  /  Risk management  /  
Sustainability management


